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YacTb 1. YnpaBreHune kayecTBOM B ayAMTOPCKUX OpraHu3auusx, MpOBOASALUMX ayauT unu 0630pHble NpOBEPKM (PUHAHCOBOM
OTYETHOCTU, @ TakxKe BbINOMHSIOLLMX NpoYKe 3adaHus, obecneynsaloLme yBEPEHHOCTb, U 3aaHns No OKasaHuo CoONyTCTBYHOLMX YCryr

BeeneHve

Ccbepa NprMEHEHNS HACTOSALLMX NPaBW BHYTPEHHETO KOHTPONS

1. Mpasuna BHyTpeHHero koHTpons (MBK) pernameHTupyoT pa3paboTky, BHeApeHWe u obecneyeHne yHKLMOHNPOBAHMS CCTEMBI
yrpaBneHust Ka4eCTBOM MpW NPOBEeAEHUN ayauTa unn 0630pHbIX MPOBEPOK (DMHAHCOBON OTYETHOCTH, @ TaKKe NPW BbINOTHEHUA NPOYMX
3aaHui, obecneunBatoLLMX YyBEPEHHOCTb, U 3a4aHWA MO OKAa3aHWI0 COMYTCTBYIOLLMX YCIyT.

2. TpoBepky kayecTBa BbIMOMHEHNS 3aAaHNs SBMNSAIOTCA YACTbO CUCTEMBI YNPABNEHWS KA4ECTBOM B ayAMTOPCKON OpraHu3auum, 1
MBK:

a. ycTaHaBnMBatoT 0053aHHOCTI ayaUTOPCKON OpraHn3aLmmn no YCTAHOBIEHWIO MOMMTUKA UMW Npoueayp B OTHOLEHUM 3agaHui, no
koTopbIM TpebyeTcs NpoBeAeHNEe NPOBEPKM KA4eCTBa MX BbINOSTHEHUS;

b. pernameHTUpyIOT NOPSLOK Ha3Ha4YeHMs nnua, OCYLLECTBSIOLLEr0 NPOBEPKY KauyecTBa BbINOMHEHNS 3aaHus, 1 ero COOTBETCTBUE
KpUTEPUSM A7 Ha3HaYeHWst B KaYeCTBE Takoro nuua, a Takke NpoBedeHue W LOKyMeHTarnbHoe O(OpMIIEHWE NPOBEPKN KayecTsa
BbINOMHEHNS 3aaHUS.

C. COCTaBMeHbl C Y4eToM [OMyLUeHus, YTo ayauTopckasi opraHusaums obssaHa cobniogath ctaHgaptel MCK 1 v MCK 2 unu
TpeboBaHNs 3aKOHOLATENbCTBA;

d. BKniovatoT TpeboBaHUs K PyKOBOAWTENSM 3aaHns 1 APYrum YneHam pabouyeit rpynnbl B OTHOLIEHWM YNpaBMeHUst Ka4ecTBOM Ha
YPOBHE 3aJaHusl.

3. Hacroswwue MNBK cregyet paccmatpusath BMecTe ¢ KogekcoMm npodeccroHanbHOM STUKM ayamuTopoB. 3akoHbl, HOPMAaTUBHbIE
akTbl, Kogekc npodeccmoHanbHON STUKM ayauMTOPOB MOMYT YCTaHABMMBATbL OTBETCTBEHHOCTL 3a YNpaBIeHWe KavyeCTBOM B ayaUTOPCKON
OpraHu3auuu B [OMOSHEHWE K OTBETCTBEHHOCTW, OnMCaHHOW B AaHHbix MBK. B pamkax ayautopckod opraHusauuu ns onucaHus
KOMMOHEHTOB CUCTEMbI YNPABIEHUS KA4ECTBOM MOTYT NPUMEHSATLCS PasHble TEPMUHBI UMK KOHLENLWK.

CucTtema ynpaBneHus ka4ecTBOM B ayanUTOPCKOW OpraHu3aLmm

4. CucTtema ynpaBneHus KayecTBOM (hYHKLMOHUPYET Ha HEMPEpPbIBHOM 1 LIMKIIMYECKO OCHOBE W YYUTLIBAET M3MEHEHMUS B XapaKTepe
1 0bCTOATENBCTBAX AYANTOPCKON OpraHM3aumn 1 ee 3adaHuii. Kpome Toro, oHa He (OyHKLMOHWPYET Kak NMHenHas cTpykTypa. [ns uenen
MBK cuctema ynpaBneHns ka4yecTBOM OXBaTbIBaeT 8 (BOCEMb) KOMMOHEHTOB:

a. NpoLecc OLEHKN PUCKOB B ayAMTOPCKONA OpraHu13aLum - onpeaenseT npouecc, KOTopoMy CreayeT OpraHu3aums npu peanusauum
PUCK-OPUEHTUPOBAHHOTO NOAX0AA B pamMKax BCEM CUCTEMbI YNPABNEHMS Ka4eCTBOM;

b. ynpaBneHue u BbiCLiee pyKOBOACTBO - (POPMUPYET Cpeay, KoTopast NOAAEPKVBaAET pa3paboTky, BHEAPEHNE N YHKUMOHMPOBaHWE
CUCTEMbI YNPaBNEHUs KaYeCTBOM;

C. COOTBETCTBYIOLLME TMYECKME TpeboBaH!S;

d. NpUHATME peLLeHns O Havane u (Unn) NPOAOIHKEHNN PaboTbl C KNMEHTOM 6O paboTbl N0 ONPeAeneHHOMY 3aaHNI0 - BO3MOXKHbI
B3aMMOCBSA3M MeXAY KOHKPETHbIMW BOMpOCaMu, Hanpumep, onpeaeneHHble acnekTbl COOTBETCTBYHOLMX STUHECKNX TpeboBaHuiA ABNAKTCS
3HAYMMbIMM 1151 NPUHATIS PELLEHUS O Havare 1 (Mnu) NPOAcMKeHUM paboTbl C KNMEHTOM MBo paboTbl N0 ONpeaeneHHOMyY 3afaHuIo;

€. BbINOMHEHNE 3aJaHus;

f.  pecypcbl - no3sonsT paspabotatb, BHEAPUTL M 06ECNEYNTb PYHKLMOHUPOBAHNE CUCTEMBI YNIPaBREHUS KAYECTBOM;

g. WHOPMALMOHHAs cuUCTEMA M MHGOPMALMOHHOE B3aWMOAENCTBME - M03BONsieT paspabortatb, BHeApPUTb M obecneunTb
(OYHKLMOHMPOBaHME CUCTEMbI YNPABNIEHNS KA4ECTBOM,;

h. NpoLecc MOHMTOpUHTA W YCTPaHEeHWUs HeJOCTaTKOB - HEAOCTaTKOB NpeacTaBnseT cobom npouecc, paspaboTaHHbIn Ans
MOHMTOPWHra BCEIl CUCTEMbI YNpaBneHus kavecTBoM. [lo pesynbTatam npouecca MOHUTOPWHIA UM YCTPaHEHWs HeJoCTaTKoB
NpeaocTaBseTcs MHopmaLws, KoTopas SBISETCS 3HA4UMON 471 NPOLECCa OLEHKM PUCKOB B ayAMTOPCKON OpraHM3aLym.

5. Hacroswme MNBK nogpasymeBatoT, YTo npu pa3paboTke, BHeAPeHWUM 1 obecneyeHnn yHKUMOHMPOBAHUS KOMNOHEHTOB CUCTEMbI
ynpaBneHust Ka4eCTBOM ayaUTOpCKasi OpraH13aLms NPUMEHSIET PUCK-OPUEHTUPOBAHHDIA NOAXOA Ha KOMMEKCHOM U CKOOPANHMPOBAHHON
OCHOBe, 4T0bbI ayaNUTOPCKast OpraHU3aLmMs Morna A4enCTBOBaTb Ha YNpexaeHue Npy ynpaBneHun Ka4yeCcTBOM BhINONHSAEMbIX €10 3afaHNN.

6. PUCK-OpMEHTMPOBAHHDI NOAX0A BHEAPEH nyTeMm:

a. NOCTaHOBKM Lienen B obnacTu obecneyeHns ka4yecTsa. YCTaHOBNEHHbIE ayAUTOPCKON OpraHu3aLmen Lenm (B T.4. 4OMOMNHUTENbHble
Lenu) B obnacti obecneyeHns ka4yecTsa BKIIOYAIOT LeNN B OTHOLLEHUI KOMMOHEHTOB CUCTEMbI YNPaBIEHNS Ka4eCTBOM,;

b. BbISIBNEHWS M OLIEHKM PUCKOB, CBA3AHHDBIX C AOCTUKEHWNEM Liener B 0bnacTi obecneyeHuns kavecTsa;

C. pa3paboTku 1 BHEAPEHWS MEPONPUATUIA B OTBET Ha PUCKM, CBS3AHHbIE C Ka4eCTBOM. XapaKTep, CPOKW U 06beM MeponpusTuin B
OTBET Ha PUCKW, CBA3aHHbIE C Ka4eCTBOM, ONPEAENSIOTCA C y4eTOM 060CHOBAHMS BbINOTHEHHOM OLEHKM 3TUX PUCKOB.

7. CornacHo Hactoswmm MBK He pexe ogHOro pasa B rog nuLO Unv uua, Ha KOTOPbIX BO3MOXeEHbI KOHEYHas OTBETCTBEHHOCTb U
00513aHHOCTb OTYNTBLIBATLCS O CUCTEME YNPABIEHNS KaYECTBOM, OLIEHUBAIOT 3Ty CUCTEMY OT UMEHW ayAWUTOPCKOM OpraHu3auuv u genatot
BbIBOA O TOM, obecrneyunBaeT i1 3Ta cucTemMa ayauTOPCKOM OpraHM3aLu pasyMHyK YBEPEHHOCTb B TOM, YTO OblnM BbINOMHEHb! Lienn
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cuctembl (MyHKT 14 vacte 1 MBK).
8. Tlpu NpUMEHEHUN PUCK-OPUEHTNPOBAHHOTO NOAXO0AA ayAUTOPCKAas OpraHn3aLys NPUHUMAET BO BHUMaHWE CrieaytoLee:
a. xapakTep u 06CToATENLCTBA ayAUTOPCKON OpraHu3aLum;
b. xapakrep 1 06cTOATENBCTBA 3aAaHNIA, BbIMONHAEMbIX ayAUTOPCKON OpraHu3aLmen.

Obnactb gencTaus HacTosILwmx MNBK

9. B nynkte 10 yactv 1 MBK cdopmynupoBaHa Lenb ayautopckon opraHuaum npu cobniogerun Hactoswmx MNBK v Bkntovaet
cnegyrouee’:

a. TpeboBaHus, KOTOpble AOMKHbI NO3BOMMUTL ayAUTOPCKOM OpraHM3auui AOCTWYb Lienu, ykasaHHon B nyHkte 14 vactb 1 MMBK -
TpeboeaHus MCK1 n3noxeHbl ¢ NPUMEHEHWEM CNOBA « AOMMKEHY;

b. cooTBeTCTBylOWME pekOMeHAaLMM B hOpMe PYKOBOACTBA NO MPUMEHEHWMIO 1 NPOUMX NOSCHUTENBHLIX MaTepuanos. Tam, rae a1o
HeobXoaMMO, NPUBOAMTCA LOMNOMHUTENBHOE NOSACHEHWE TPebOoBaHMI 1 AAKTCA PEKOMEHZALMM MO UX MPUMEHEHUIO. B 4aCTHOCTM, OHW MOTyT
cogepxarb:

+ Gonee ToYHOE 0OBSCHEHNE, ONPEAEnsIoLLEe 3HAUEHNE TOTO MW UHOMO TPeBGOBaHWA UK ChePbI 70 MPUMEHEHNS;

* MPUMEPSI, MNNKCTPUPYIOLLME NPUMEHEHME 3TUX TPeBOBaHMIA.

HecMOoTps Ha TO, YTO Tak1e peKOMeHZaLMM No NPUMEHEHMO camu o cebe He SBNATCA TpeOOBaHWAMM, OHW BaXHbI 4119 NPaBUIbHOMO
npumeHeHus Tpeboeanuit MCK 1. Kpome Toro, pykoBOACTBO MO MPUMEHEHWIO U NPOYME MOSICHUTENbHLIE MaTepuansl MOryT CopepxaThb
UCXOZHYI0 MHChOPMALMIO NO Bonpocam, paccmatpueaembiM B MCK 1. 3tu gononHutenbsHble coobpaxeHns cnocobCTBYOT NpaBuibHOMY
npumeHeHuio Tpebosanuint MCK 1. OpHako OHW He OrpaHMYMBaIOT U HE COKpaLLaloT 0B6beM OTBETCTBEHHOCTM ayAUTOPCKON OpraHM3aLmm B
npuMeHeHun n cobntogeHun Tpebosanuit MCK 1;

C. BBO[HblE NONOXEHMUS, KOTOPbIe 0BECNEYMBAIOT KOHTEKCT, HE0OX0aAMMbIN ANs Haanexallero noHumanunsa MCK 1 u MNBK;

d. onpegenenus? (nyHkT 12 vactb 1 MBK).

Llenb

10. Llenb ayauTopckon opraHu3aLum coctouT B TOM, 4Tobbl paspaboTath, BHeApUTb U 06ecneunTb (YHKLUMOHUPOBAHNE CUCTEMBI
ynpaBneHus Ka4ecTBOM Mpu NPOBEAEHUM ayAUTOPCKOI OpraHu3aLen ayanta n 0630pHbIX NPOBEPOK (IMHAHCOBON OTYETHOCTM, @ TaKKe Npu
BbIMOMHEHUM NPOYMX 3afaHuii, 06ecneymBatoLLMX YBEPEHHOCTb, UMW 3aAaHuil N0 OKa3aHMI0 COMyTCTBYOWWMX ycnyr. Mpu 3TOM AaHHas
cuctema obecneunsaer 000 «Ad «KITACCUKA» pasymMHyto yBepeHHOCTb B TOM, YTO:

a. ayauTopckas OpraHW3aLms 1 ee nepcoHan BbINOMHAKT CBOV 06513aHHOCTI B COOTBETCTBUM C NPOHECCUOHANBHBIMY CTaHAapTaMu,
a TaKke NPUMEHNMbIMU TpebOBaHWSMM 3aKOHOB M HOPMATMBHbIX aKTOB M BbINOMHSIOT 3aAaHUs B COOTBETCTBMM C TakMW CTaHAApTaMu 1
TpeboBaHMaMY;

b. 3aKnoyeHNs UM OTYeTbl N0 pesynbTaTaM 3aAaHus, BbiNyLLEHHbIE ayaUTOPCKOM OpraHnu3aLlmei unmu pykoBOAUTENSMN 3a4aHus,
HOCST HaA/IexalLuii XxapaKTep C y4eTOM KOHKPETHbIX 06CTOATENLCTB.

11. BbiNonHeHWe 3agaHuin Ha CTabunbHO BbICOKOM YPOBHE KaYeCcTBa CAYXMT 06LLeCTBEHHbIM MHTepecaM. OpraHu3auys, BHEAPEHWe
U (PYHKLMOHMPOBAHWNE CUCTEMbI YNPaBMeHUs Ka4yeCTBOM MO3BONSKOT BbIMOMHATL 3a4aHWs Ha CTaburbHO BbICOKOM YPOBHE KauyecTBa,
obecneunBas pasyMHyt0 YBEPEHHOCTb B AOCTUKEHWM Liener, OTHOCALMXCS K CUCTEME YNpaBfieHUs KavyeCTBOM, YKadaHHbIX B nyHkTe 10
yacTb 1 MBK. Bbicokoe ka4ecTBO BbINONHEHWS 3a4aHUs JOCTUraeTCs 3a CHET NIaHUPOBaHUS W BbINOMHEHMS 3a4aHNiA U BbINYCKa 3aKTI0YEHUA
Nno HUM B COOTBETCTBUMW C MPOECCHOHANbHBIMU CTaHAApTaMu M MPUMEHUMbIMM TPeOOBaHMSMI 3aKOHOB WM HOPMATMBHBLIX aKTOB.
[ocTuxeHne Lenei OaHHbIX CTaHAApTOB W cobntoaeHne TpeboBaHWM MPYMEHUMbIX 3aKOHOB ¥ HOPMATMBHBLIX aKTOB Npegnonarant
UCnonb3oBaHue NPoHeCCHOHANBHOTO CYXKAEHUS U, €CIU MPUMEHUMO K KOHKPETHOMY BUZY 3aAaHusl, NposiBfeHWe NpodeCccMoHamnbHoro
cKenTuum3ama.

Onpepenenns

12. [ns uenein HacToswwx MBK cnegytolime TepMuHbI UMEIOT NPUBELEHHBIE HUXKE 3HAYEHUS:

a. Hepocratok cuctemsl ynpaenenus kadectBoM B OO0 «Ad «KITACCUKA»3 (ganee - «HegocTaTok») UMEEeT MECTO B CReayoLwmx
cnyyvasx (nyHkT 37 vacTb 1 MBK):

|.  He nocrtaBneHa Lenb B obriactu obecneyeHus kayectsa, kotopas Tpebyetcs Ans AOCTUXEHUS Lenv CUCTEMbI ynpaBneHus
Ka4yecTBOM;

1 Llens MCK1 3akntouaeTcsi B CO3aHnM KOHTEKCTa, B KOTOPOM ycTaHaBnueatoTcs TpebosaHus MCK1, onpenenenum xenaemoro pesynbtata MCK1 1 HamepeHun okasaTtb MoMoLLb
ayaMTOPCKON OpraHM3aLym B MOHUMaHUN TOTO, YTO CriedyeT BbIMONHUTb U1, €CIIM HeOBXOAMMO, KakuMM CPEACTBaMM 3TOr0 MOXHO J0OMTLCS.

2 Pasgen «Onpegenennsi» B Hactoswwx MNBK copepxut onucaHne 3Ha4eHWn HEKOTOPLIX TEPMUHOB, NPUHATLIX AN Lenen HacToswmx MBK. 31 onpegeneHns npueegeHs! ans
COLENCTBUS B NOCNEA0BATENBHOCTY MPUMEHEHUS U TONKoBaHWs HacToswwx MBK 1 He npeanonaraioT 3ameHbl OnpeaeneHnit, KoTopble, BOIMOXHO, Bbini YCTaHOBNEHbI ANS MHbIX
Lienei B kakomM-n1bo 3akoHe, HOPMaTUBHOM akTe MNW APYruX AOKyMeHTaX. TepMuHbl, onpedeneHHbie B HacToswmx MMBK, BkmtoyeHsl B CrioBapb TEPMUHOB, OTHOCALMXCS K
MexayHapogHbIM CTaHgapTaM, BbinylieHHbiM COBETOM MO MEXAyHapOoAHbIM CTaHAapTaM ayauTa v 3agaHuit, obecneumBarowmx yeepeHHocTb (IAASB) B coctaBe COOpHUKa
Mex0yHapoOHbIX cmaHOapmos ynpaseneHus Kayecmsom, ayouma U 0B630pHbIX NPOBEPOK, Npoyux 3adaHuli, obecneyusarowjux y8epeHHocmb, U 3a0aHuli No OKa3aHUto
conymcmeytowux yciye, onyénukosaHHoro M®b. CroBapb TEpMUHOB TaKkke COAEPXUT OnMcaHWe ApYrux TepMUHOB, BCTpevatowmxcs B ctangaptax MCK, u ato cnocoberayet
eanHoo6pa3uio 1 NoCnesoBaTeNnbHOCTY NPY TOMKOBAHWM 1 NEPEBOAE.

3 000 «KOBK Aydum» ebisensiem Hedocmamku 8 pe3ynbmame OUeHKU 3ameyaHull. Ha Hanmuyue Hedocmamka MoXem ykasbigamb 3amedaHue nubo coyemaHue HeCKOMbKUX
3ameyaHull.



[l.  He BbISIBMIEH UMW He OLEHEH HaanexalyM 0bpasom pUCK, CBA3aHHDINA C KaYeCTBOM, UM COYETAHWE AaHHbIX PUCKOB?;

[ll.  oTBETHOE MeponpUATUE MMM WX KOMMMEKC He MPUBOASAT K CHWKEHWIO [0 NPUEMNEMOro YPOBHSI BEPOSITHOCTM peanusaum
COOTBETCTBYIOLLETO pUCKa, CBA3AHHOTO C KAYECTBOM, B CBAA3M C TEM, YTO OTBETHbIE MEPONPUATIS AOIMKHBIM 06pa3oM He pa3paboTaHbl, He
BHeJpeHbl UMW He PYHKUMOHMPYIOT 3 EKTUBHO, UK

IV. oTcyTcTBYeT Kakoi-nnbo Apyron acnekT CUCTEMbI yNpaBIeHNs KauyecTBOM IO OH AOMKHBIM 0Bpa3oM He pa3paboTaH, He BHegpeH
UNK He OYHKUMOHMPYET 3chPEKTUBHO, B CBA3M C YeM kakoe-nnbo TpebosaHue HacToswwmx MNBK He Bbino yuteHos.

b. [JokymeHTauMs nO 3agaHWi0 - 3anucu O BbINOSHEHHOW paboTe, MOMyYeHHbIX pe3ynbTaTax M CAENaHHbIX NPaKTUKYHOLLUM
cneuuanucToM BbiBogax (MHOr4a UCNOMb3YKTCA MHbIE TEPMUHBI, Takue Kak «paboune JOKYMEHTbI» unu «paboure matepuansiy).

c. PykoBogutenb 3agaHus- mapTHEP WKW WHOW COTPYAHWK ayAWTOPCKOWM OpraHv3aumu, KOTOPbIA OTBEYaeT 3a 3afjaHue U ero
BbINOMHEHWE, a TaKkke 3a BbINyCKaeMoe OT UMEHW ayAUTOPCKON OpraH13aLv 3aKnioyeHe 1 KOTOpoMy NpeLocTaBreHbl, eCnv HeobXoanMO,
Hagnexallme NonHOMOYMS NPOECCHOHANBHON OpraH13aLmen, PUANYECKUM NLOM U OPraHOM PEeryninpoBaHms.

d. lMpoBepka kayecTBa BbINOMHEHNS 3afaHNs - OOBEKTUBHASA OLEHKa 3HAaUMMbIX CYXXAEHWUA, CHOPMMPOBaHHbIX paboyen rpynnoi, 1
BbIBOAOB, CAENaHHbIX Ha MX OCHOBaHMM, KOTOpas NPOBOAMTCS JULOM, OCYLLECTBMSIOLMM NPOBEPKY KauyeCTBa BbIMOMHEHWUS 3adaHus, 1
3aBepLUAETCs He N03aHee AaTbl 3aKIOYEHNS MO pe3ynbTaTtaM 3agaHus.

e. Jlnyo, ocywecTensioLLee NPOBEPKY KaYecTBa BbIMONHEHUS 3afaHus, - NapTHEP, MHOW COTPYAHWK ayAMTOPCKONA OpraHu3aLmm unm
CTOPOHHEE NNL0, Ha3Ha4YaeMoe ayaUTOPCKON OpraHu3aLmet Ans NpoBEeAEHNS NMPOBEPKM Ka4yeCTBa BbINOMHEHNS 3a4aHus.

f. Pabouvas rpynna - BCe napTHepbl 1 COTPYAHMKM, BbINOMHSIOLLME 3afaHue, a Takke Niobble Nuua, KOTopble BbIMOMHSOT NpoLeaypsl
B paMKax [aHHOrO 3afaHusi, 3a UCKIIOYEHNEM BHELIHWX SKCMEPTOB M BHYTPEHHUX ayAMTOPOB, KOTOPble HENOCPELCTBEHHO COLAENCTBYHOT
BbINOMHEHWNO 3aAaHMNs®.

g. BHelwHre npoBepku - 3TO WHCMEKTMPOBaHWE MMM paccnefoBaHMs, KOTOPblE MPOBOAMT BHELUHWI YNOMHOMOYEHHbIN OpraH B
OTHOLLIEHUW CUCTEMbI YNPaBIIEHNS Ka4eCTBOM B ayAUTOPCKOWM OpraH13aLmmn Unm BbINOMHSEMbIX €0 3aAaHui.

h. 3amevaHus (B OTHOLIEHWN CUCTEMBI YNPABIEHUS KA4YECTBOM) - MHOpMaLMs 0 pa3paboTke, BHEAPEHWUM U (DYHKLMOHUPOBAHMM
CMCTEMbI YNpaBNeHNs Ka4ecTBOM, KoTopas Oblna cobpaHa B pamkax MeponpusiTUil N0 MOHUTOPUHIY, BHELUHWUX MPOBEPOK, NonyyeHa u3
APYrVX UCTOYHMKOB, 1 KOTOPas yka3sbiBAeT HAa BO3MOXHOE Hamnmyme OAHOMO WK HECKOMbKUX HeaocTaTkoB. B pamkax cOopa 3amevaHuii B
pesynbTaTe NpOBEAEHUS MEPONPUATUN MO MOHUTOPWHIY, BHELUHWX MPOBEPOK, @ TakKe 3aMevaHui, NONyYeHHbIX U3 APYrX UCTOYHWKOB,
ayaMTOpPCKas OpraHn3aumst MoOXeT 0OHapyXuTb apyrie (akTbl B OTHOLIEHUM CBOEN CUCTEMBI YNPABMEHUs Ka4eCcTBOM. OTO MOryT ObiTh Kak
NOMOXUTENbHbIE PaKTbl, Tak 1 BO3MOXHOCTY NO YAYULLEHWO UK AanbHENLLEMY YCOBEPLLEHCTBOBAHWIO CUCTEMbI YNPABIEHNS KA4ECTBOM B
ayaMTOPCKON OpraHu3auun. PesynbTaTbl MEPONPUSTMIA N0 MOHUTOPUHIY, PE3YnbTaThl BHELLHMX MPOBEPOK 1 NpoYas yMecTHas MHopMaLms
(Hanpumep, MeponpUATUS B 061aCTV MOHUTOPUHTA UK anobbl 1 3aSBNEHNS) MOTYT BbISBUTbL MHGOPMaLMIO 06 ApdeKTMBHOCTM NpoLiecca
MOHUTOPWHIa M YCTPaHEHUs HeAOCTaTKOB. Hanpumep, pesynbTaTbl BHELWHUX MPOBEPOK MOryT MPEeAoCTaBUTb MHKDOPMALMIO O CUCTEME
ynpaBneHus kKa4ecTBOM, koTopas He Bbina BbiSiBNEHa B NPOLECCe MOHUTOPUHIA W YCTPAHEHNS HEJOCTATKOB ayAUTOPCKOM OpraHu3auum, u
yKa3aTb Ha HeOCTaTOK B 3TOM MpoLecce.

AyauTtopckas OpraHu3auus MOXeT NPOBOAUTb MHOMOYUCIIEHHbIE MEPOMPUATAS MO MOHWUTOPUHTY, MOMWMO WHCMEKTMPOBAHWS
3aBepLUEHHbIX 3aaHNi, KOTOPbIE HanpaBNeHbI Ha ONpeaeneHne COOTBETCTBIUS 3aaHuii NONUTUKE UK Npoleaypam. [laHHble MeponpusaTis
MO MOHUTOPWHIY MOTYT MPOBOAWTHCA B OTHOLUEHWW OMpeLeNeHHbIX 3aAaHuil Unu pyKoBOAWTENen 3apaHuil. Xapaktep W obbem aTux
MepONPUATUIA N0 MOHUTOPUHTY W X pe3ynbTaTbl MOryT UCMOMNb30BaTbCS ayAUTOPCKON OpraHu3aLen Npu NPUHATUM PELLEHNS O TOM:

*  KaKue 3aBepLUeHHble 3aAaHns BbibpaTh Ans MHCNEKTUPOBAHWS,

*  KaKux pykoBoauTenen 3agaHui BbIbpaThb Ans MHCNEKTUPOBAHUS;

¢ KaK 4acTo BblbupaTb PyKOBOAUTENS 3a4aHWs ANS MIHCMEKTUPOBAHNS;

*  KaKue acnekTbl 3aaaHns paccmaTpyBaTh Npy NPOBEAEHUM MHCNEKTUPOBAHMS 3aBEPLLEHHbIX 3a4aHui.

MeponpusTis N0 MOHUTOPMHTY BKKOYAKT MOHUTOPUHT HA YPOBHE 3afaHusl, HanpuMep VHCNEKTMpoBaHWe 3agaHuin. Kpome
TOTO, BHELUHWE NPOBEPKM UMK APYTie YMECTHbIE UCTOYHUKI MHADOPMALW MOTYT NPeAOCTaBAATb MHPOPMALWI0, OTHOCAILLYHOCS K KOHKPETHBIM
3apaHuam. B pesynbrate uHdopmaumus o paspaboTke, BHEAPEHUN W (DYHKLMOHMPOBAHNN CUCTEMbI YMPaBEHWS KA4eCTBOM BKMKOYaET
3aMeyaHus Ha YpOBHE 3aaHus, KOTOPbIE MOTYT YKa3blBaTb Ha HEAOCTATKM CUCTEMbI YNPABIEHNS Ka4eCTBOM.

i. AyouTopckas opraHu3aums - KOMMepYeckas OpraHu3aums, SBNAILLASCS YNIEHOM CamoperynmpyemMon opraHu3aLuy ayauTopos.

j. OpraHusaups, LeHHble Bymary KOTOPOM AOMYLLEHbI K OPraHM30BaHHbIM TOpram, - OpraHu3aLus, akuyuW, 4onesble Unu LONroBble
WHCTPYMEHTbI KOTOPOI KOTUPYKOTCA WMAM BKIKOYEHbI B KOTUPOBAmNbHbIE CMIMCKM Ha Kakom-nubo npusHaHHOW hoHaoBon Bupxe nmbo

4 [Mpu ebisneHuU Hedocmamka 8 pe3ybmame pucka, c8si3aHHO20 C Ka4ecmeom, Ubo 6 pesynbmame CoYemaHus makux puckos, KOmopbie He Bbiu 0BHapyXeHb! Unu AOMKHbIM
06pa3om OueHeHbl, Meponpusmue unu Meponpusimusi 8 omeem Ha makoll puck (makue pucku), cesi3aHHbIl (Cesi3aHHbIe) C Ka4ecmeoM, Mo2ym makxe omcymemeogamb fubo
OaHHble Meponpusmusi Mo2ym bbimb pa3pabomaHb! Unu eHeOpeHbI HeHadnexauwjum 06pasom.

5 K Opyaum acnekmam cucmemb| ynpaenieHusi kasecmeom omHocsimest mpebosaHust Hacmoswux [1BK, kacatouwuecs:

* pacnpedeneHus obszanHocmel (nyHkmbi 16-18);

* npoyecca OUeHKU PUCKos 8 aydumopcKoli opeaHu3ayuu;

* npoyecca MOHUMOpPUHaa U ycmpaHeHUsi Hedocmamkoe;

* OUEHKU CUCMEMbI ynpasneHusi Ka4ecmaom.

6 MCA 220 (nepecMOTpeHHbIit) NpeaoCTaBNNAET PEKOMEHAALMM B OTHOLLEHUM NPUMEHEHNS onpeaeneHns paboyeit rpynnbl B KOHTEKCTe ayauTa PMHAHCOBON OTYETHOCTH.



npeanaralTcs K Npogaxe B COOTBETCTBUN C perfiaMeHTamu NpU3HaHHON BUPXI UK MHOW aHaorM4YHON OpraHM3aLmum.

k. MapTtHep - ntoboe cuanyeckoe NNULO, UMEOLLEe NMONHOMOYMS BO3NOXWTL Ha ayaUTOPCKYK OpraHusauuto obssatensCrea no
OKa3aHuio NPOdeCCHOHaNbHbIX YCyT.

. TepcoHan - napTHEPbI 1 COTPYAHWKM ayauTopckon opraHusauun. B gononHenune k cotpyaHukam OO0 «Ad «KITACCUKA» moxet
NCNONb30BaTb CTOPOHHMX MO OTHOLLEHMIO K ayAUTOPCKOM OpraHn3aLmm nuL, Npy BbINOMHEHNN MEPONPUSTUIA B paMKax CUCTEMbI YNPaBEHMUS
Ka4ecTBOM WM MPW BbINOMHEHWUW 3a4aHuin. Hanpumep, K CTOPOHHUM MO OTHOLLEHWIO K ayAUTOPCKOM OpraH13aLmmn nuuam MoryT OTHOCUTLCS
COTPYAHMKM NOCTaBLUMKa YCRyr (Hanpumep, ayauTop 13 ApYron ayauTopCKOM OpraHM3aLmn, KoTopas He BXOAWT B Ty Xe CeTb, B KOTOPYIO
BXOAMT ayauTopckast opraHu3aums).

K coTpyaHuKkam Takke OTHOCATCA NapTHEepbl U COTPYAHWKM APYTX CTPYKTYP ayAWUTOPCKOW OpraHn3aumm.

m. [pobeccroHanbHoe CyxaeHue - UCNONb30BaHWe pesynbTaToB COOTBETCTBYHOLLEr0 0OYYEHWS, 3HAHMIA U OMbiTa B KOHTEKCTE,
onpeaensiemMoM npodeccuoHarnbHbIMA CTaHAapTaMn, Npy NPUHATAN 0BOCHOBAHHbIX PELLEHU, KOTOPbIE KacalTcs nnaHa LencTBui W
SBNAITCA Hagnexawmmu npu paspaboTke, BHegpeHun u obecneyveHn (YHKUMOHMPOBAHUS CUCTEMbl YNpaBneHUs KayecTBOM B
ayauToOpCKOM OpraHu3aumy.

n. MpodeccroHanbHble CTaHaapTbI - BbinyLueHHble CoBeTOM No MexayHapoaHbIM CTaHAapTaM ayauTta v 3agaHui, 06ecneymBatoLLmx
YBEPEHHOCTb, CTaHAapThbl 3aAaHni, kak onpegeneHo Cosetom no MexayHapoaHbIM CTaHgapTaMm ayauTa W 3afaHui, obecneunsBarowmx
yBEPEHHOCTb B MpeancnoBun K MexayHapoaHbIM CTaH4apTaM ynpaBreHns KayecTBOM, ayanTta, 0630pHbIX NPOBEPOK, MPOYMX 3adaHuiA,
obecneunBaroLLMX yBEPEHHOCTb, M 3aAaHuii MO OKa3aHMo CONYTCTBYHOLMX YCIYT, a Takke COOTBETCTBYIOLME dTMYecKne TpeboBaHuS.

0. Llenu B obnacti obecneyeHns kayecTa - enaemble pe3ynbTaTbl B OTHOLIEHUM KOMNOHEHTOB CUCTEMbI YNIPABEHNS KAYECTBOM,
KOTOpbIE AOMKHbI ObITb AOCTUrHYTHI ayAUTOPCKON OpraHu3aLmen.

p. PucK, CBA3aHHbIN C KAYECTBOM, - PUCK, MO KOTOPOMY MMeETCst 000CHOBaHHas BEPOSTHOCTb TOTO, YTO:

|.  OH BO3HWKHET;
[l. oTAEnbHO WNK B COMETaHUM C APYrMMM PUCKaMKU OH HEraTMBHO MOBMMSIET Ha BbINOMHEHWe opHoN unu Gonee Lenei B obnactu
obecneyeHns ka4yecTsa.

q. PasymHas yBepeHHoCTb - B koHTekcTe MCK 1: BbiCOkas CTeneHb YBEPEHHOCTH, HO He abCONtoTHAs YBEPEHHOCTb.

r. CooTBETCTBYIOLLME ATHYECKME TPEOOBAHMS - NPUHLMMBI NPODECCHOHANBHON STUKM 1 aTUHECKNE TpEDOBaHWS, KOTOPbIE NPUMEHUMbI
K npodpeccunoHanbHbiM Gyxrantepam npu BbINOMHEHUNA UMW 3aZaHuin No ayanuTty unu 0630pHON NpoBepKe PUHAHCOBOM OTYETHOCTH, MM
NpouMX 3adaHuit, obecneynBalomx yBEPEHHOCTb, UMW 3adaHWi MO OKa3aHU COMyTCTBYHLMX ycnyr. COOTBETCTBYIOLIME 3TUYECKUE
TpeboBaHWs, kak NpaBWno, BKIOYAIOT MOMOXeHWs Kodekca STMKM mpodeccuoHanbHbiX byxrantepos, BbinylleHHoro CoBETOM Mo
MeXOyHapoaHbIM CTaHAapTam 3TWUKU Ans GyxranTepos, kacatowuecs ayaurta unu 0630pHbIX NPOBEPOK (IMHAHCOBOW OTHYETHOCTHW, MM
BbINOSHEHNS NPOYMX 3adaHN, 0BecneymnBatoLLMX YBEPEHHOCTb, U 3aaHNi NO OKa3aHWKo CONYTCTBYIOLLMX YCIyr, a Takke Gonee cTporne
TpeboBaHNS HaLMoOHarnbHOro 3akoHoaatenbcTBa. COOTBETCTBYIOWME 3TUYECKME TpebOBaHUS, KOTOpbIE MPUMEHUMbI B paMKax CUCTEMbI
ynpaBneHus Ka4yecTBOM, MOTYT BapbUpOBaTLHCA B 3aBUCUMOCTH OT XapakTepa U 06CTOATENbCTB OpraHM3aLy 1 BbINOSTHAEMbIX €10 3a[aHui.
B cooTBeTCTBYIOLMX 3TUYECKMX TPEBOBAHNAX MOXET BbITb ONpeAeneH TEPMIUH «NpoteccoHanbHbli Byxrantepy. Hanpumep, B
Konekce CMC3b npusogutcs onpefeneHne TepMiHa «npoeccoHanbHblin ByxranTtepy 1 ganee nosicHAETCs, B KakoM 06beMe NomnoxeHns
Kogekca CMCOB npuMeHUMbl K MHAMBMAYaNbHbIM, 3aHUMAtOLMMCS NMY6NMYHON NpakTMKOM NpodeccuoHarnbHbiM Byxrantepam - ux
ayAMTOPCKIM OpraHn3aLmsiM.

B Kogekce CMCOb paccmatpuaiotcst 06CTOATENLCTBA, KOrAa 3aKOHbI U HOPMATUBHBIE akTbl HE MO3BOMAT NPOdEeCcMoHansHoMy
ByxranTtepy obecneuntb cobntogeHne onpegeneHHbix nonoxeHun Kogexkca CMCOb. Kpome Toro, B Kogekce CMC3b npusHaeTcs, 4to B
HEKOTOPbIX KOPUCOMKLMSX MOTYT LEeACTBOBATb MONOXEHUS 3aKOHOB MMM HOPMATMBHbIX aKTOB, KOTOPble OTMMYAKOTCA OT MOMOXEHWN,
3akpenneHHbix B Kogekce CMCOB, nnbo BbIXOAAT 3a UX paMKK, 1 4TO NpodeccroHanbHbIM byxrantepam B 3TUX KOPUCAMKLMSIX HeobXxoaumo
0CO3HaBaTb HanuumMe AaHHbIX pacxoxaeHuin u cobniogatb Gonee CTporve NOMOXEHWs, ecrin 3TO He 3anpeLyeHo 3akoHamu Wnu
HOPMaTWBHbIMW akTamu.

Pa3nuyHble NONOXeHNs COOTBETCTBYHOLLMX ATUYECKUX TPeB6OBaHMI MOTYT BbITb NPUMEHUMBI TOMBKO K OTAENbHBIM IULAM B KOHTEKCTE
BbINOSHEHNS 3aJaHNs, @ He K CamMoi ayAUTOPCKOI OpraHn3aLmum.

Kogekc CMCO3b 3akpennsieT 0CHOBOMONaratLLme aTUYeckue NPUHLMMbI, YCTaHaBNMBalOLWMe CTaHAAPTbl NOBEAEHMS, KOTOpble, Kak
oXupaetcs, LOmkeH cobrniogatb npodeccuoHanbHbii Byxrantep, W ycTaHaBnuBaeT MexayHapogHble CTaH4apTbl HE3aBUCUMOCTH.
OcHoBononaralwmmMy - NpuUHUMNAMK - SBISKOTCA  YECTHOCTb, OBBEKTUBHOCTb, NPOGECCUOHANbHAs KOMMETEHTHOCTb U JOMKHas
TLLATENbHOCTb, KOHMAEHLMANBHOCTL U NpodeccuoHansHoe noseaeHune. Kpome Toro, Kogeke CMCOb npeanucbiBaeT noaxop, KOTOpbIi
0053aH NpUMeHsTb NpodeccoHarnbHbli Byxrantep € Lenblo COBMoAeHUs OCHOBOMOMaralwwmx MPUHLMMOB W, €CAM NPUMEHUMO,
MexayHapoaHbiX cTaHaapToB HesasucumocTi. Kpome Toro, B Kogekce CMCOb paccmatprBaioTcsl KOHKPETHbIE BOMPOCHI, KacaroLmecs
cobniogeHns OCHOBOMONaraloLMX NPUHUMNOB. 3aKOHbl UMW HOPMATMBHBLIE aKTbl KOHKPETHOW HOPUCAMKLMW Takke MOrYT CoAepXaTb
NOMOXEHWS, KacatoLLmecs aTN4eckux TpeboBaHuiA, BKIOYAs HE3aBUCUMOCTb, HAaNPUMEP 3aKOHbI O HEMPUKOCHOBEHHOCTH YaCTHOM XU3HW,
3aTparvBaioLLye BONPOCh! KOHDMAEHLMANBHOCTY MHGOPMALUK.

B HekoTopbIX Cnyyasx BONPOChI, paccMaTpyBaeMble ayAMTOPCKON OpraHn3aLmeil B paMmkax CBOEN CUCTEMbI YNPaBEHNs Ka4yeCcTBOM,
MoryT 6biTb 60nee KOHKPETHBIMM, YEM NOMOXEHUS COOTBETCTBYHOLLMX 3TUYECKUX TPEDOBaHNN, MO0 AONONHATL UX.



s. OTBETHble MeponpUATUA (MPUMEHUTENBHO K CUCTEME YNPaBReHUs KayecTBOM) - MOMANUTUKA UAW NpoLeaypbl, paspaboTaHHble 1
BHeJPEHHble ayauTOPCKO OpraHu3aLmen B OTBET Ha PUCK (PUCKY), CBSA3aHHBIN (CBS3aHHbIE) C kayecTBOM. OTBETHbIE MEPONPUATUS MOTYT
NPOBOAUTLCA Ha YPOBHE AyAWUTOPCKOM OpraH13aLmuy Ui Ha ypoBHE 3adaHus, NMbo BO3MOXHO COYeTaHWe OTBETCTBEHHOCTU 3a AeNCTBUS,
KOTOPbIE AOMKHBI BbITb NPEANPUHATLI HA YPOBHE ayAUTOPCKOM OpraHn3aLyv 1 Ha ypoBHE 3aAaHNs:

| nonuTMKa - 3TO NONOXEHWS, KacatoLwmMecs Toro, YTo CNeAyeT UNK He creayeT Aenath AN CHKEHUS prcKa (PUCKOB), CBA3AHHOMO
(cBSA3aHHbIX) C KayeCcTBOM. Takue MOMOXEHUS MOryT ObiTb OCGOPMMEHbI LOKYMEHTaNbHO, 4eTKO CCOpMynMpoBaHbl B pamkax
MH(OPMALIMOHHOIO B3aMMOAENCTBUS UNk Nogpa3yMeBaThCs B IENCTBUAX U peLueHusx. Monutuka peanusyetcs Yepes AelcTBIUS NepcoHana
W Opyrux gusnyeckux nuy (skntodas paboume rpynnbl), kotopble 0653aHbl AENCTBOBATL B COOTBETCTBUW C NMOMWUTUKON, UMW 3anpeLyeHne
nepcoHarny npeanpUHUMaTh JeNCTBUS, KOTOPble He COOTBETCTBYIOT NONUTUKE ayAUTOPCKOM OpraHu3aumy;

[l.  npoueaypbl - 9T0 AENCTBMS NO peanu3auun NoANTUKK. Mpoueaypbl MOTYT ObiTb YCTAHOBNEHbI ODULMANBHBIM LOKYMEHTOM WK
ApyrMn chopMamn KOMMYHUKaL NNBO MOryT SBNATHCA Pe3ynbTaToM NOBEAEHMS, KOTOPOE HE NPEANNCAHO, HO B 3HAYUTENBHOW CTENEHN
00yCrnoBneHo KOpnopaTMBHOM KynbTypoi ayAuTOPCKON OpraHu3auuu. BbinonHeHue npouedyp MOXeT obecrneunBaTtbCs NOCPESCTBOM
[EeACTBMIA, paspeLLeHHbIX T-NpunoxeHnaMu, Unm MHsIMK acnekTamu cpeabl MHGOPMALMOHHbIX TEXHOIOTMIA B ayAUTOPCKON OpraHM3aumiy.

Ecrim OO0 «A® «KITACCUKA» couTeT HeobxoaMMbIM WMCMONb30BaTb YCIyr CTOPOHHMX MO OTHOLIEHMIO K cebe nmuy B cucteme
yNpaBneHUs Ka4eCcTBOM WNW MpU BbINOMHEHWW 3afaHui, BO3MOXHO, TO noTpebyeTcs paspabotatb Apyryto MONUTWKY WK npoLedypbl B
OTHOLUEHWUM SeACTBUIA faHHbIX nuu, ¢ yueTom MCA 220 (nepecMoTpeHHOM) rae cogepxaTtcst pekoMeHAaLmMK, NpeaycMaTpuBatoLLme, B Kakux
Ccnyyasx ayauTopcKoy opraHu3aLmum, BO3MOXHO, noTpebyetcs paspaboTaTh ApYryto NOAUTUKY UK NpoLeaypbl B OTHOLIEHWM AENCTBIM JNLY,
KOTOpble SBASOTCA CTOPOHHUMU ANS ayAUTOPCKOM OpraHu3aLmm, B paMmkax ayauTa (MHaHCOBOM OTYETHOCTM.

t. MoctaBwwk ycnyr (B koHTekcTe MCK 1) - CTOPOHHEE MO OTHOLIEHWIO K ayAMTOPCKON OpraHu3aLum usnieckoe unm topuanyeckoe
n1Lo, KOTOPOE NPEeLOCTaBNSAET PECYPC, UCTOMNb3yeMbIil B CUCTEME YNpaBMeHNs Ka4eCTBOM UNv NpM BbINOMHEHWM 3adaHus. K nocTaBLumkam
YCNyr He OTHOCATCA CETb, B KOTOPYK) BXOAMT ayaUTOPCKAs OpraHv3auus, Apyrie ayauTopckue opraHu3aLmn Cetu unu apyrie CTpykTypbl
UNK opraHu3auum BHyTpu ceTu. MNpu BbISBNEHUM U OLiEHKe pUCKOB, CBA3aHHbIX ¢ kadyecTBoM, OO0 «A® «KITACCHIKA» nsyyaet ycnosus,
cobbiTns, obcrosTenbcTea, OencTBus unu Ge3gencTBre, KOTOpble MOTYT HEeraTMBHO NOBAMSATbL HA AOCTMKEHME Leneid B obnactu
obecneyeHns ka4ecTa, BKNIOYas yCroBus, cobbIThs, 0bCTOATENLCTBA, AENCTBUSA UK Be3neincTBre, OTHOCALLMECS K NOCTaBLLMKAM YCAyr.
Mpwn atom OO0 «AD «KITACCUKA» MOXET y4nTbIBaTb XapakTep pecypcoB, NPeAOCTaBseMbIX NOCTaBLLMKAM YCIyr, Kakium 06pa3om v B
Kakon mepe OHu ByadyT el ucnonb3osaTbes, U oblme xapaktepuctuku noctaslymkos yenyr, npuenekaemMblx OO0 «A® «KITACCUKA»
(Hanpumep, pasHble BUAbI OPYruX NpUBMEKaEMbIX OpraH13aLni, okasbiBaroLWMX NPOdeCccoHanbHble YCyru), YToObl BbISIBUTb U OLEHWTD
PUCKN, CBA3AHHbIE C KAYECTBOM, KOTOPbIE OTHOCSATCS K MCMONb30BAHWIO TaKX PECYPCOB.

u. CoTpyaHuWKM - He BXOZSLLME B COCTAB NapTHEPOB HaHATbIE ayAUTOPCKOI OpraHn3aLmei NpogeccoHansl, BKYas SKCnepToB.

v. Cuctema ynpasneHus kayecTBOM - CUCTeMa, pa3paboTaHHas ayauTOPCKON OpraHu3aLyen, BHEAPEHHAs U PYHKLMOHUPYIOLLas B
Heit ans obecrneyeHmnst ayauTopcKoi opraHn3aLmun pasyMHON YBEPEHHOCTM B TOM, YTO:

| ayguTopckas opraHu3auums 1 ee NnepcoHan BbINOMHSIOT CBOWN 0BS3aHHOCTU B COOTBETCTBIM C NPOGECCHOHANbHBIMU CTaHAapTamu,
a TaKkke NpUMEHMbIMU TpebOBaHWAMM 3aKOHOB M HOPMATMBHbIX aKTOB M BbINOMHSAIOT 3aAaHns B COOTBETCTBUM C TakUMW CTaHAapTaMu 1
TpeboBaHnaMY;

[l 3aKknoyeHns unu oTYeTbl NO pesdynbTatam 3afaHus, BbiMyLeHHble ayAUTOPCKON OpraHWu3aLuei unu pykoBoauTensamu 3agaHus,
HOCST HaA/IexalLuii XxapaKTep C y4eTOM KOHKPETHbIX 06CTOATENbCTB.

TpeboraHus MCK1

lpuMeHeHWe 1 cobntofeHne COOTBETCTBYHOLMX TpeboBaHUiA

13. AyauTopckas opraHusaumst obssaHa cobniogatb kaxpoe Tpebosanne MCK 1 u MCK 2, 3a uckntodeHuem crnyyaes, Korga
TpeboBaHwe He SBNSETCS YMECTHbIM A71S ayAUTOPCKOM OpraHn3aLmm C y4eToM xapakTtepa 1 06CTOATeNbCTB ayAMTOPCKON OpraHn3aLi unm
BbINOMHSAEMbIX €10 3a[aHuifs.

14. Juuo vnu nuua, Ha KOTOPbIX BO3MOXEHA KOHEYHas OTBETCTBEHHOCTb U 0BS3aHHOCTb OTYWTBLIBATLCA O CUCTEME YNpaBIeHWs
KayeCTBOM B ayAMTOPCKOW OpraHusauuy, a Takke NULO MMM NULA, HA KOTOPbIX BO3MOXeHa OTBETCTBEHHOCTb 3a (DYHKLWMOHMpOBaHWe
CUCTEMbI yNPaBEHNs Ka4eCTBOM B ayAUTOPCKOM opraHn3aumy, 06s3aHbl noHumats MCK 1 m MCK 2, Bkntoyast pykoBOACTBO MO NPUMEHEHMIO
1 NpOYME NOSICHUTENbHbIE MaTepuarsl, ¢ Lenbto noHumanus Lem MCK 1 n MCK 2 n Hagnexallero npumeHeHus ux Tpebosanuit (myHKT 7
yactb 1 MBK).

CucTtema ynpaBneHus ka4yecTBOM
15.000 «A® «KITACCWIKA» pa3spabatbiBaeT, BHeApsieT 1 obecneunBaeT yHKLUMOHMPOBAHNE CUCTEMbI YNIPABIEHNS KA4ECTBOM C
00513aHHOCTbI0  NMPUMEHATL  NMPO(ECCUOHANBHOE CyXOEHWE, Y4uTbIBas Xapaktep M 00CTOATEnbCTBa ayAMTOPCKOA OpraHusauun u

7 MCA 220 (nepecmoTpeHHbIl), NyHKTbl A23-A25.

8 Hanpuwmep, ayauTopckasi opraHuaaLyst BoINOMHSIET TONbKO 3afjaHns No OKasaHuio COnyTCTBYOLMX yeryr. AyAUTOPCKOM opraHn3auun He Tpebyetcs obecneunBatb cobnofeHme
npuvHUuNa He3aBuCMMOCTU Ana 38L|8HVII7I N0 OKa3aHWO CONYTCTBYHOLLMX yCnyr, Tpe6OBaHMe nony4nTb LOKYMEHTanbHOEe NOATBEPXOEHNE COﬁJ'IIOLleHVIH TpeﬁOBaHVIVI He3aBMCUMOCTH
OT BCEX COTPYAHWNKOB 6y;|eT HEYMECTHbIM.



BbINOMHSEMbIX €10 3aAaHunin. KOMNOHEHT ynpaBreHns 1 BbICLLEr0 PyKOBOACTBA CUCTEMbI YNpaBMeHUs KayecTBOM CO3AaeT cpefy, koTopast
noaaepxusaeT pa3paboTky, BHeAPeHUE U (yHKLUOHUPOBAHWE CUCTEMbI YNIPaBEHNs KaYeCTBOM.

YnpaBneHue KavyeCcTBOM B ayaWTOPCKOW OpraHusauuu, 9TO MHTErpauus KOprnopaTMBHOW  KyMbTypbl, AEMOHCTPUpPYHOLLEN
NPUBEPXXEHHOCTb KAYECTBY, CO CTpaTErueil, onepaLnoHHoON AeSTENbHOCTLI0 M BusHec-npoueccamu. B pesynbTate paspaboTtka cUCTEMbI
yrpaBneHus Ka4yeCcTBOM B €OMHCTBE C OMEPaLMOHHON AEATENbHOCTbIO ayaMTOPCKOM OpraHu3aumv u GusHec- npoueccamum MOXeT
cnocobcTBOBaTb rapMOHUYHOMY NOAXOAY K YNpaBneHWto ayauTOPCKON OpraHu3aument, a Takke noBbICUTb AQGEKTUBHOCTb YrpaBneHus
KayecTBOM.

YpoBeHb Ka4ecTBa NpodhecCoHasbHbIX CyXAeHUI, NPUMEHSIEMbIX ayAUTOPCKON OpraHu3aLmen, BeposTHee Beero, byaeT Bbille, eCnu
nmua, hopMUpyHoLLME AaHHbIE Cy)XOEHWS, AEMOHCTPUPYIOT CPeamn NpoYero CTPEMIIEHNE K MONYYEHNO MHAOPMALIMK, @ UMEHHO:

* YYNTBIBAKOT UCTOYHMK, YMECTHOCTb M AOCTATOMHOCTb MHCOPMALMK, MOMYYEHHON B OTHOLUEHWW CUCTEMbI YNIPaBNEHUS Ka4yeCcTBOM,
BKII0Yast MHChOPMaLMIO, KacaloLLycs XapakTepa 1 06CTOATENbCTB ayAMTOPCKON OpraHn3aLy 1 BbIMOMHSEMbIX €0 3afaHni;

*  OTKPbITbI ¥ MOCTOSIHHO FOTOBbI K MPOBEAEHMI0 AaNbHENLIEro paccineaoBaHns Unv NPUHATUKO ApYrnX Mep B criyyae HeobxoanmocTy.

OmeemcmeeHHOCMb

16.0aHoi 13 Lenei ynpaBneHns 1 BbICLIEro PyKOBOACTBA SBNSETCA Lenb B 06nacTv obecneyeHuns kayecTsa, KOTopasi COCTOUT B TOM,
4T06bI 0BECNeYNTb ayAUTOPCKYHO OpraH13aLyIo HaanexallumMmn OpraHU3aLmMoHHON CTPYKTYPOW WU pacnpedeneHnem gyHKUmMi, 06s3aHHOCTEN
W MOMHOMOYMA AN COAENCTBUS pa3paboTke, BHEAPEHWIO U oBecrneyeHnio (PYHKLMOHUPOBAHUS CUCTEMbI YNpaBneHWst KayecTBOM B
ayauTopCKOi opraHu3auun. HecMoTps Ha pacnpeeneHne 0653aHHOCTEN, CBA3aHHbIX C CUCTEMOWN YNPaBEHNs Ka4eCTBOM, B COOTBETCTBUM
¢ nyHkToM 16 yacTb 1 MBK, KOHeYHy0 OTBETCTBEHHOCTb M 0BS3aHHOCTL OTYUTLIBATLCSA O CUCTEME YNPABIEHNS KAYECTBOM W MPUBREYEHNE
K OTBETCTBEHHOCTW NUL, B CBA3W C BbINOMHEHWEM UMW BO3NOXEHHBIX HA HUX PYHKLMA NO-NPEXHEMY HECET ayauTopcKas opraHusauus.
AyauTopckas opraHu3auus Bosnaraet:

a. KOHEYHYH0 OTBETCTBEHHOCTb U 06513aHHOCTb OTYUTLIBATLCS O CUCTEME YNPABEHUs kKayecTBOM Ha dupekmopa ayoumopcKou
op2aHu3ayuu;

b. OTBETCTBEHHOCTb 3@ (DYHKLMOHMPOBAHWE CUCTEMbI YNPaBNEHWs Ka4yeCTBOM Ha 3amecmumensi dupekmopa ayoumopckol
op2aHu3ayuu;

C. OTBETCTBEHHOCTb 3@ (DPYHKUMOHMPOBAHUE KOHKPETHbIX aCMeKTOB CUCTEMbl YrNpaBneHUs KayecTBOM Ha 3amecmumensi
dupekmopa ayOumopcKoU opaaHu3ayuu, BKNOYas:

| cobntogeHve TpeboBaHMIA HE3aBUCMMOCTY (HAA30pP B OTHOLLEHWW BCEX BOMPOCOB, CBA3aHHbIX C HE3aBMCUMOCTLIO, paspaboTka u
BHEAPEHNE HAAEXHOrO 1 NOCIeA0BaTENbHOIO NOAX0AA AN1S PELLEeHUst BOMPOCOB, CBA3aHHbIX C TPeGOBaHMSMI HE3ABUCUMOCTH);
ll.  npouecc MOHUTOPUHra 1 YCTpaHEHWUS HELLOCTATKOB.

17.IMpu Ha3HaYeHUM UL NS BbINOINHEHUS (OYHKLUIA, YKkasaHHbIX B NyHKTe 16 yacTb 1 MBK, ayauTtopckas opraHnsaums ycTaHaBnuBaer,
4TO L0 UMM nnua:

a. MMEIOT Hagfexallme 3HaHWs, OnbIT, BNSHWE 1 NONHOMOYNS B paMKax ayauTOPCKOM OpraHu3auun 1 JOCTaTOMHO BPEMEHU Ans
BbIMOMHEHNS BO3MOXEHHBIX Ha HIX 0653aHHOCTEN (MOHMMaHME CTPATErnyeCKX PeLLEHWA 1 4eNCTBUIA ayaUTOPCKOM OpraHu3aLmm, a Takke
OMbIT B ONEPALMOHHON LEATENBHOCTY ayAUTOPCKON OpraHm3aLmi);

b. NOHWUMAIOT DYHKLMM, 47151 BBINOMHEHNS KOTOPbIX OHW ObINW HA3HAYeHbI, U CBOKD OTBETCTBEHHOCTb 3a UX BbIMOSHEHNE.

18.0 «A® «KITACCUKA» ycTaHaBnmMBaeT, 4To NNLO WNW NNLA, Ha KOTOPbIX BO3NIOXEHa OTBETCTBEHHOCTb 3a (DYHKLMOHWMPOBaHME
CUCTEMbI yNpaBneHns ka4yecTBoM, cobniogeHne TpeboBaHUii HE3aBUCUMOCTU M MPOLECC MOHUTOPUHIA M YCTPaHEHUS HeJoCTaTKoB,
HanpsIMYI0 OCYLLECTBASIOT MH(OPMALIMOHHOE B3aMMOLENCTBME C NULIOM UK NIL@MK, Ha KOTOPbIX BO3MOXEHa KOHeYHasi OTBETCTBEHHOCTb
1 0653aHHOCTb OTYUTLIBATLCS O CUCTEME YNPaBMEHUs KaYeCTBOM.

lMpouecc OLEHKN PUCKOB B ayAMTOPCKOM OpraHn3aLmm

19.0 «A® «KITACCUKA» paspabaTbiBaeT M BHepsieT NPOLECC OLEHKA PUCKOB AN YCTAHOBMEHWs Lenein B obnacty
obecneyeHns KayecTBa, BbISIBUTb M OLEHUTb PUCKM, CBA3AHHBIE C KAYECTBOM, a Takke padpabaTbiBaeT 1 BHEAPSET MEPONpUsTUS B OTBET
Ha pUCKW, CBA3aHHbIE C KayecTBOM. YunTbiBas Macwtab aestensHocTn O00 «AD «KITACCUKA» nuuo unm nuua, Ha KOTOPbIX BO3NOXeHa
OTBETCTBEHHOCTb 3@ (PYHKLWMOHMPOBAHWE CUCTEMbI YNpaBMeHUs KauyeCTBOM, JOCTATOYHO XOPOLLO 3HAKT ayauTOPCKYID OpraHu3aumio u
BbINOMHSEMbIE €10 3afaHus, 1 OPraH130BbIBAIOT NPOLECC OLEHKM prUCKoB. [lokymeHTanbHoe odopmieHmre Lenen B obnactu obecneyeHms
Ka4yecTBa, PUCKOB, CBA3AHHbIX C KAYECTBOM, M MEPOMPUSATIAN B OTBET HA 3TW PUCKM HOCUT MEHee MacLUTabHbIN XxapaKTep, YeM B ayAUTOPCKIX
opraHu3auusix ¢ 6onee CnoxHon CTPYKTYpON.

YcTaHoBneHve uenen B 0bracti obecneyeHmns kayecTsa, BbISBNEHUE W OLiEHKa PUCKOB, CBA3AHHBIX C Ka4eCTBOM, a Takke pa3paboTka
1 BHEAPEHWE MepOonpusTUiA B OTBET HA 3TW PUCKW NPEACTaBMAT COOOM LIMKIMYECKUIA NPOLIECC, U He CriedyeT MConb3oBaTh JIMHENHbIN
MoaxoA K BbinosnHeHuo TpebosaHuin MCK 1:

* NPV BbISBMEHUN W OLEHKe PUCKOB, CBA3aHHbIX ¢ kavectBoM, OO0 «A® «KITACCUKA» moxeT onpegenutb, yto Tpebyetcs
YCTaHOBUTb OAHY UN HECKONBKO AONONHUTENbHBIX Lienen B 0bnacTu obecneyeHns kayecTsa;

* npu pa3paboTke u BHeapeHun oTeeTHbIX Meponpuatuii OO0 «A® «KITACCUKA» moxeT onpeenuTb, YTO PUCK, CBA3AHHDIN C
KayecTBOM, He Obifl BbISBMEH W OLEHEH.



UngpopmauyuoHHble ucmoyHuku, nossonstowpme 000 «Ad «KITACCUKA» ycTaHoBKTL Lienmn B o6nacTi obecrieyeHuns kayecTsa,
BbISIBUTb W OLIEHUTb PUCKM, CBA3AHHBIE C KAYECTBOM, M pa3paboTaTh U BHEAPUTb MEPONPUATUS B OTBET Ha 3TN PUCKW, A6JISIFOMCS YaCMmbio
UHGhOPMayUOHHOU cucmeMbi U UHGhopMaL, UOHHO20 83aumModelicmeust 1 BKIOYaIoT:

* pe3ynbTathbl paspaboraHHoro 000 «A® «KITACCUKA» npouecca MOHUTOPUHIA M YCTPaHEHUs HeLOoCTaTKoB (MyHKTbI 38 yacTb 1
MBK). Mpn npoBeaeHUM OLEHKM MWL UK nMLam, Ha KOTOPbIX BO3NOXEHb! KOHEYHast OTBETCTBEHHOCTb U 0BS13aHHOCTb OTUYMTLIBATLCS O
CUCTEeMe ynpaBIrieHNs Ka4eCTBOM, MOTYT OKasbiBaTb COAENCTBUE Apyrie Nnua. TeM He MeHee NULO WK LA, Ha KOTOPbIX BO3MIOXEHbI
KOHEYHast OTBETCTBEHHOCTb 1 06S3aHHOCTb OTYNTBLIBATLCA O CUCTEME YNpPaBMEHUs KAYeCTBOM, MPOLOMKAKOT HECTU OTBETCTBEHHOCTb 3a
MPOBeAEHNE OLIEHKN 1 OTYMTLIBAIOTCS MO €€ UToraM;

* MH(OpPMaLMIO, NOMYYEHHYH OT MOCTABLUMKOB YCAyT.

lMpoyasi BHYTPEHHSAS UMW BHELWHSS WHGOPMaLMS Takke MOXET UMeTb 3HauyeHue Ans npouecca oueHkn puckos B 000 «Ad
«KNNACCWKA», Hanpumep:

* UHGopMaums 0 xanobax M 3asBMEHWsX B OTHOLUEHUM HEBLINONMHEHUs paboTbl B COOTBETCTBMM C NPOGeCCUMOHaNbHbIMM
CTaHZapTamum 1 NPUMEHUMbIMA TPeOOBaHMSMM 3aKOHOB M HOPMATMBHBLIX aKTOB WMKM HECOONIOLEHWS MOMWUTWKA WKW Npoueayp,
yctaHoBneHHbIx 000 «AD «KITACCWKA» B cootetcTum ¢ MCK 1;

¢ pesynbTaTbl BHELLUHMX NPOBEPOK;

* uHpopmayus, npedocmaeneHHas 000 «A® «KITACCUKA» peaynupylowumu opeaHamu, 8 OMHOWEHUU opeaHu3ayul, 0ns
komopbix 000 «A® «KITACCUKA» ebinonHsem 3adaHusi, Hanpumep UHoOpMayus peayrnupyrwe2o opaaHa no UeHHbiM bymazam 06
opeaHusayuu, onsi komopol 000 «A® «KITACCUKA» ebinonHsem 3adaHusi (HanpuMep, HapyweHusi 8 (bUHaHCO8oU om4yemHocmu
op2aHu3ayuu unu HecobmodeHue HopMamugHbIX akmos No UeHHbIM bymazam);

*  U3MEHEHMsI B CUCTEME YNPaBNEHNs Ka4eCTBOM, KOTOPbIe BNUSIOT Ha APYrue acnekTbl CUCTEMbI, HaNpUMEp M3MEHEHMS B pecypcax
000 «Ad «KITACCUKAY;

* MpoyYMe BHELIHWEe WCTOYHMKA, HanpuMep pernaMeHTupyole Mepbl 1 cyaebHble pasbupartensctBa mpotve OO0 «Ad
«KNACCWKA» 1 opyrix ayauTopcKkix OpraHn3aLuin B TON Xe 1pUCOUKLMN, KOTOPbIe MOTYT NPUBIIEYb BHUMaHKE K obnactam, kotopsle 000
«Ad «KINACCUKA» yuuTbiBaET.

20.0 «Ad «KINACCWKA» ycTaHaBnmBaeT Lenu B obnactu obecneyeHns kavectsa, ykasaHHble B MCK 1, a Takke ntobbie
[OMNOMNHUTENbHBIE LEeNn, cBsi3aHHbIE ¢ kavecTBoM, koTopble 000 «AD «KITACCUKA» cunTaeT HeobxoanmMbIMu Anst QOCTUXKEHMS Lienen,
OTHOCSILLMXCS K CUCTEME YNpaBneHns Ka4ecTBOM. 3aKOHbI, HOPMATUBHBIE aKTbl MM NPOHECCUOHANBHBIE CTaHAAPTbI MOTYT YCTaHaBNWBaTh
TpeboBaHus, KOTOPbIE NPUBOAAT K BO3HUKHOBEHWIO JOMOMNHUTENbHbIX Lienei B obnactu obecneyeHns kayecTsa.

C yyeTom xapaktepa 1 obcroarenscte 000 «Ad «KITACCUKA» u BbinonHsemblx eto 3agaHuin 000 «A® «KITACCUKA» moxeT He
cYecTb HeobX0aMMbIM YCTaHaBNMBaTb AOMOMHUTENbHBIE Lienn B obnacT obecneyeHns kayecTsa.

000 «A® «KITACCUKA» moxeT ycTaHOBWUTb MOAUENM ANs YMyyleHuss NpoLecca BbISBMIEHUS W OLEHKM PUCKOB, CBS3aHHBIX C
Ka4yecTBOM, a TaKkke pa3paboTku 1 BHEAPEHUS MEPONPUATUN B OTBET Ha 3TW PUCKH.

21.0 «Ad «KNACCUKA» BbiISBNSIET 1 OLEHMBAET PWUCKW, CBs3aHHble C KAyecTBOM, paspabaTbiBaeT M BHeOpsieT
COOTBETCTBYHOLLME OTBETHbIE MEPONPUATHS. PUCK BO3HWKAET B 3aBMCUMOCTM OT TOTO, KakiM 06pa3oMm 1 B Kakoil CTEMEHM yCnoBue, CobbITue,
06cToATENLCTBO, AeNCTBIE N BE3AENCTBIE MOTYT HEraTUBHO BNUSATL HA AOCTVKEHWE Leneit B obnacti obecneyeHns kayectea. He Bce
PUCKW COOTBETCTBYIOT ONPEENEHMNIO PUCKA, CBS3AHHOTO C Ka4eCTBOM. podheccroHanbHoe Cy)aeHe NOMOraeT ayanTopCKon OpraHu3aLmm
onpenenuTb, cBsi3aH N puck ¢ kadecteom. Ana atoi uenn OO0 «Ad® «KITACCUKA» paccmatpuBaeT, uMeeTtcst it 060CHOBaHHas
BEPOSATHOCTb BO3HUKHOBEHMWS pUCKa M €r0 HEraTUBHOTO BWSIHUS, OTAENBHO UAW B COMETaHWUN C APYTMU PUCKaMK, Ha JOCTUXKEHUE OFHOM
WNW HecKonbkux Lenen B obnactu obecnevenus kavectsa. Mpn atom 000 «AD «KITACCHKA»:

a. u3yyaert ycnosus, cobbiTis, 06CTOATENLCTBA, AENCTBUS U 6E3AENCTBIE, KOTOPbIE MOTYT HEraTMBHO NOBAMATL Ha LOCTXKEHME
Luenen B obnactn obecneyeHns kavyecTsa (BO3MOXHO Hanmume Apyrux ycrosui, cobbiTi, 06CTOATENLCTB, AENCTBUN Unn Be3nencTaus,
KOTOpbIE MOrYT HEraTUBHO BIUATH Ha JOCTUXEHME Lieneil B obnactu obecneyeHns kauecTsa), BKOYas:

|. B OTHOWEHWM XapakTepa 1 06CTOATENLCTB ayAUTOPCKON OpraHu3aLmm - Te, KoTopble KacawTcst (Mpunoxenue Net k MBK):
CNOXHOCTU 1 ONEPaLMOHHbIX XapakTEPUCTUK ayANUTOPCKOW OpraHn3aLmm;
CTpaTeryeckux 1 onepaLMoHHbIX peLLeHuid 1 AencTBIiA, GU3HEC-NPOLLECCOB 1 BU3HEC-MOAENM ayaUTOPCKOWM OpraHu3aumy;
XapaKTepUCTUK W yNPaBMNEHYECKOro CTUMSA BbICLLETO PYKOBOACTBA;
PeCypcoB ayAMTOPCKON OpraHM3aLy, BKIOYAs PeCcypebl, NPeaocTaBsieMble NOCTaBLUMKAMI YCIYT;

4. 3aKOHOB, HOPMATMBHbIX aKTOB, MPOGECCMOHANbHbLIX CTaHAAPTOB U CPEeAbl, B KOTOPOW ayAMTOPCKAs OpraHM3aums ocyLLecTBnseT
CBO JeATENbHOCTb;

[l. B OTHOLWEHWM XapakTepa 1 06CTOATENLCTBA 3aAaHNiA, BbINONHAEMbIX ayAUTOPCKO OpraHu3aLmen, - Te, KOTOpble OTHOCATCS:

a. K BWgaM 3aaHui, BbINOMHAEMbIX ayAUTOPCKOM OpraHn3aLmnen, 1 BbinyckaeMbIM 3aKIlO4YEHNAM;

0. K BUAaM opraHu3aLi, B OTHOLLEHUM KOTOPbIX BbIMOSHSIOTCA TaKue 3aaHus;

b. yunTbIBaET, Kakum 0Bpa3oM 1 HACKONbKO YCroBWS, CoBbITUS, 06CTOATENbCTBA, AENCTBUS MM Ge3aeiicTBIe, KOTOPbIE YKadaHbl B
nyHkTe 17(a) yacTb 1 MBK, MoryT okasaTb oTpuLaTensHoe BAUSHWE Ha JOCTUXEHME Lienen B obnactu obecneyeHuns kavectsa. CteneHb, B
KOTOPOW OTZAENbHbIA PUCK UMK B COMETAHNUN C APYTMIA PUCKAMW MOXET HETaTUBHO NOBNWSATL Ha OCTKEHNE OAHOM UMK HECKONbKMX Lienei
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B obnactu obecneyeHns kavecTBa, BapbUPYETCs B 3aBUCUMOCTM OT YCroBUiA, COObITUIA, 0BCTOATENLCTB, OENCTBUIA Mnu BesneincTeus, B
pesynbTaTe KOTOPbIX BOHUKAET PUCK, C Y4ETOM, HanpuMep, TOro:

* Kakum oBpa3om ycnosue, cobbiTie, 0BCTOSTENLCTBO, AEUCTBIE UK Be3gencTBme MoryT NOBAMUATL HA AOCTUKEHWE Lienu B obnacTu
obecneyeHns ka4yecTsa;

* KaK 4aCTO MOXET MMETb MECTO YycroBue, cobbiTue, 06CTOATENLCTBO, AENCTBUE U 6e3aeiCTBIE;

* Yepes Kakoe Bpems nocrne Toro, Kak MMENo MECTO YCroBue, cobbiTue, 06CTOATENLCTBO, AEUCTBIE Nk BE3LENCTBME, BOSHUKHYT €ro
nocneacTsns W OyaeT nu y ayauTOPCKOM OpraHu3auuu BO3MOXHOCTb MPOBECT MEPONPUATUS AN CMSATYEHUs NMOCNeACTBAN LaHHOro
ycnoBusi, cobbITusi, 06CTOATENBCTBA, AENCTBNS UK Be3nencTBus;

* HaCKOMbKO NPOAOIKMUTENbHBIM ByeT nepunos, B TEYEHME KOTOPOro MMEBLLEE MECTO YCOBME, COBbITUE, 0BCTOATENBCTBO, AENCTBUE
unu GesgeicTame ByoyT BNUATb Ha JOCTVXEHME Lienu B 0bnactu obecneyeHmns kayecTsa.

c. OueHka puckoB, CBA3aHHbIX C KA4€CTBOM, HE BCEraa npeanonaraeT UCnonb3oBaHne opManbHbIX PEUTUHIOB Mnn 6anmnoBs, XoTs
ayAMTOPCKM OpraHn3aLmusaM He 3anpeLLaeTcs uX NPUMEHSTb.

22.0 «Ad «KITACCUKA» paspabaTbiBaeT 1 BHeApPSeT MeponpusiThst B OTBET Ha PUCKM, CBSI3aHHble C KayeCTBOM. B ocHose
[aHHbIX MEPONPUATUIA AOITKHbI NeXaTb 060CHOBAHMS OLEHKI PUCKOB, CBS3AHHDIX C KAYECTBOM, 11 B OTBETHbIX MEPONPUATUSX BOMKHbI BbITh
y4TeHbI 3TU NPUYKHBI. Kpome TOro, 0TBETHbIE MEPONPUATUS AOMKHbI BKMOYATh OTBETHbIE MEPONPUATHSA, YKkasaHHble B NyHKTE 30 YacTb 1
MBK. Xapaktep, Cpoku 1 00bem OTBETHbIX MEPOMPUSTUAN 3aBMCAT OT NPUYMH OLIEHKW PUCKOB, CBS3AHHBLIX C Ka4yecTBOM, TO eCTb OT
PacCMOTPEHMS! MPUYMHHO-CNIEACTBEHHbIX CBSA3EH MEXY peanusauyen pucka 1 AOCTKEHMEM OLHOW UMW HECKONMbKUX Lienen B obnactu
obecneyenns kavectsa. OTBETHbIE MeponpusATHs, paspaboTaHHble u BHeapeHHble 000 «Ad «KITACCKKAY, MoryT npoBOAMTLCS Ha YPOBHE
ayAMTOPCKOM OpraHM3aLyi Unn Ha YpoBHe 3aaaHus, NMnbo BO3MOXHO COYETaHWe OTBETCTBEHHOCTM 3a AEUCTBUS, KOTOPble AOMKHbI BbiTh
NPEANPUHATLI Ha YPOBHE ayaUTOPCKOM OpraH13aLn 1 Ha ypoBHE 3aaaHuns®.

23.0 «A® «KINACCUKA» ycTaHaBnmnBaeT NOAMTUKY Uim npoLeaypel 10, KOTopble NpeaHa3HaveHb! 4ns BeISBNEHNUS MHGOpMaLmK,
ykasbiBalollen Ha HeobXOAMMOCTb MOCTAHOBKW OOMONMHWUTENbHbIX Uenein!' B obnactu obecneyeHnst kavecTBa, MM Ha Hanuuue
LONOSHUTENbHBIX, M60 MOAUDULMPOBAHHBIX PUCKOB, CBA3AHHBIX C KAYECTBOM, UMW HA OTBETHBLIE MEPONPUSATIAS B CBA3W C U3MEHEHWSMU B
Xapaktepe 1 0bCcToATeNbCTBAX ayaUTOPCKOM OpraH13aLun Unu BbINOMHSEMbIX €0 3adaHusix. B cryyae BbisSiBMEHWS Takon MHopMaLmm
ayauTopckas opraHusaums obsisaHa paccMOTpETb ee U, ecrn LienecoobpasHo:

a. YCTaHOBUTb AOMOMHMTENbHBIE Lienu B 0bnactu obecneyeHms kauyecTsa v MoAMMULMPOBaTL AONOMHUTENbHBIE Lienu B 06nactu
obecneyeHns kayecTBa, ye YCTaHOBNEHHbIE ayaWUTOPCKOWM OpraHu3aumen. Kpome Toro, MOXeT ObITb BbisiBNieHa MHGOpMaLKs, KoTopas
YKa3blBaeT Ha TO, YTO AOMOMHUTENbHbIE Lieny No 06ecneyeHmnio KauecTBa, yKe YCTaHOBNEHHbIE ayAMTOPCKOM OpraHusaumein, bonee He
Tpebytotcs nbo Heobxoauma ux Mogndukaums;

b. BbISIBUTb M OLEHUTb JOMOMHUTENbHbIE PUCKM, CBA3AHHBIE C KAa4eCTBOM, MOANMLMPOBATL PUCKM, CBA3AHHbIE C KAYECTBOM, NGO
NepeoLEeHNTb UX U

C. paspabotatb 1 BHEAPUTb LOMOMNHUTENbHbIE OTBETHBIE MEPOMPUATIS MM MOAMMULIMPOBATL UMEIOLLMECS OTBETHbIE MEPONPUATUS.

YnpaBsneHue 1 BbiCLIee PYKOBOLACTBO

24.0 «AD «KITACCUKA» ycTaHaBnmBaeT cnegylowme Lenu B obnactu obecneyeHns kavecTsa, KOTOpble KacarTcs ynpaBneHus
1 BbICLUErO PYKOBOACTBA ayANTOPCKON OpraHu3aLmu, Co3faloLmnx cpeay, Kotopas NoAAepKMBaeT CUCTEMY YNPaBIEHNS KaYeCTBOM:

a. KopnopatusHas kynbtypa OO0 «A® «KITACCUKA» aBnsetcs BaxHbIM (hakTOPOM BO3LENCTBWS HA MOBEAEHME MepcoHana.
CooTBeTCTBYIOWME dTMYECKMe TpeboBaHMs yCTaHaBNMBAKOT MPUHLMNLI NPOGeCcCMoHanbHoM aTukK. MpodeccoHanbHble LEHHOCTU 1
npoeccroHarnbHbIii Noaxoa Kk paboTe MOryT BKAKOYaTL CneaytoLLee:

* MpodheccroHanbHoe NoBeAEHNE, B YaCTHOCTY CBOEBPEMEHHOCTb, BEXIMBOCTb, YBaXEHE, NOAOTYETHOCTb, BbICTPOE pearnpoBaHme
1 HaEXHOCTb;

* MPUBEPKEHHOCTb KOMaHAHO paboTe;

* BOCMPUMMYMBOCTb K HOBbIM WAESM MMM APYrM B3rnsigam B NpoeccroHanbHom cpese;

* CTPEMIIEHNE K COBEPLLEHCTBY;

* MPUBEPKEHHOCTb MOCTOSHHOMY  MOBbILEHNO  3(I(EKTUBHOCT  (HanNpUMep, YCTaHOBMEHWE OXMAAHWA, MPEBbILLAIOLMX
MUHUManbHble TpeOOBaHMS, M aKLUEHT Ha HEMPEpPbLIBHOM 0By4eHNN);

9 AyanTopcKasi OpraHu3aLys yCTaHaBNMBAET MOMUTUKY UIW NPOLIEAYPbI AMs IPOBEAEHUS KOHCYNbTaLMi, KOTOPbIe NPeaYCMaTpPUBALOT, C KEM AOMKHbI KOHCYNbTUPOBATLCS paboune
TPYNNbI M KOHKPETHbIE BOMPOCHI, N0 KOTOPbIM TPEBYeTCs KoHCyNbTaLus. [ins npoBeaeHUst KOHCYbTaLui ayauTopckas OpraHu3auns HasHavaeT vy, obnagatoLmx HeoBxoaumoit
KBanuchukaLmeit 1 onbiTom. PaGoyas rpynna oTBeYaeT 3a BbISBNIEHWe BONPOCOB, MO KOTOPbIM TPEBYETCS KOHCYNbTaLMS, U 33 MHALMMPOBAHME KOHCYNbTaLMK, & TaKKe 3a peaniaaLuio
BbIBOJOB, CAleNaHHbIX B Pe3ynbTaTe Mofy4eHHON KOHCYMbTaLum.

10 MeHee CMOXHble ayauTOpCKMe OpraHM3aLvu MOryT YCTaHaBnMBaTb MeHee (DOpManu3oBaHHyl0 MOMUTUKY WK MPOLEypbl, HAanpaBMeHHble Ha BbisBNEHWe MHGopMaumn 06
W3MEHEHWUSIX B XapakTepe W oBCTOSTENbCTBaX ayAUTOPCKOA OPraHU3aLuv UNM BbIMOMHSEMbIX €10 3aAaHui, OCOBEHHO B Cryyae, €CTM MWL MMM NWLa, OTBETCTBEHHbIE 3a
yCTaHOBNEHMe Lieneil No 06ecneyeHIto Ka4YecTBa, BhISIBIIEHME 1 OLIEHKY PUCKOB, CBSI3aHHBIX C KAYECTBOM, U pa3palboTKy U BHEAPEHUE MEPONPUATUI B OTBET Ha 3TV PUCKM, CTIOCOGHSI
BbISIBNSATb AaHHYI0 MH(HOPMALVIO B XO1e BbINONHEHNS CBOE! OBbIMHOM AESTENBHOCTY.

11 Bo3aMOXHO, noTpebyeTcs YCTaHOBUTb JONOMHUTENbHbIE Lieny B 06nacTu obecneyerns kauecTsa, Mo [oGaBuTb pyCKY, CBSA3aHHBIE C KAYECTBOM, U MEPOMPUSITISI B OTBET Ha 3TU
pucKku, NGO MOAUULIMPOBATL MMEIOLLMECS B PaMKaX YCTPaHEHS ayAUTOPCKON OpraHu3aL el HelocTaTka B CIydae ero BbISIBNEHS!, kak MpefycMOTpeHo B nyHkTe 38 yacTb 1 MBK.
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* coumarbHy OTBETCTBEHHOCTb.

000 «A® «KITACCW/KA» oemMOHCTpUpYeT NPUMBEPXEHHOCTL KA4YeCcTBY NOCPEACTBOM CO3AaHNS KOPMOPATUBHON KyNbTypbl, MPUHSTON
Ha BCEX YPOBHSAX ayAUTOPCKO OpraHv3aLmum, MpusHatoLLEen 1 NoATBEPXAAIOLLEn:

[ ponb ayanuTOPCKOI OpraHn3aLuy B CIy>KeHWUM 06LLECTBEHHBIM MHTEPECAM 3a CHET BbIMOMNHEHWS 3aAaHuil Ha CTabubHO BbICOKOM
YPOBHE Ka4ecTBa;

[l. BaXHOCTb NpoeccHoHanbHbIX LLEHHOCTEN, STUKI U OTHOLLEHMI;

[Il.  OTBETCTBEHHOCTb BCEr0 NEPCOHanNa 3a KavyeCTBO BbINOSHEHUS 3adaHui UK NPOBEAEHNS MEPONPUATUI B pamMKax CUCTEMbI
ynpaBneHus Ka4eCTBOM, a TaKkkKe 3a COOTBETCTBIE HOPMaM OXMLAEMOro NOBELAEHMS;

IV.  BaXHOCTb aCneKToB Ka4yecTBa NpW NPUHATUM CTPATErMYEeCKUX peLleHN 1 AeNCTBIUIA, BKIOYas onpeaeneHne (uHaHCOoBbIX U
OnepaLyOoHHbIX MPUOPUTETOB ayAUTOPCKON OpraHM3aLnm;

b. BbICLIee PyKOBOACTBO HECET OTBETCTBEHHOCTb M OTUYMTHIBAETCS O KayeCTBe BbINOMHEHWS1 paboTbl. OTBETHbIE MEpONpUSATHS,
paspaboTaHHbie  BHegpeHHble 000 «A® «KITACCUKA», obecneunBaiolyme OTBETCTBEHHOCTb M 0BS3aHHOCTbL BbICLIETO PyKOBOACTBA
ayaMTOPCKON OpraHM3aLui OTYUTLIBATLCA O Ka4YecTBe, BKIKOYAKT OLEHKY pesynbTaToB paboThl, Kak 310 TpebyeTcs B nyHKTe 47 yacTb 1
MBK;

C. BbiCLIEe PYKOBOACTBO AEMOHCTPUPYET MPUBEPXKEHHOCTb KayeCTBy CBOMMW LEACTBMSMM U NIMYHBIM NpUMEpOM. XOTS BbiCLLEe
PYKOBOACTBO 3aaeT STUYECKMIA CTaHAAPT AENOBOro NOBEAEHNS CBOMMU AEACTBUAMM W NIMYHBIM MPUMEPOM, YETKIE, NOCNeaoBaTENbHbIE 1
perynsipHble AENCTBUS U KOMMYHUKALMW Ha BCEX YPOBHSIX ayAMTOPCKOA OpraHv3almy B COBOKYMHOCTM BHOCST BKMag B KOPMOPaTUBHYHO
KynbTypy ayaUTOPCKOM OpraHu3aLmmn n JeMOHCTPUPYIOT NPUBEPKEHHOCTb KAYECTBY;

d. Hagnexalyue opraHu3aLoHHas CTPYKTypa 1 pacnpeaeneHue yHKLMiA, 06s3aHHOCTEN 1 MOMHOMOUMI CNOCOBCTBYHOT paspaboTke,
BHEAPEHWIO W 0becneyeHnto (PyHKLMOHMPOBAHNS CUCTEMbI YNpaBneHUs KavyecTBOM B ayAWTOPCKOM oOpraHusaumu. Hecmotps Ha
pacnpefeneHne 06s3aHHOCTEN, CBA3AHHbLIX C CUCTEMON YMPaBNEHNS Ka4eCTBOM, B COOTBETCTBIW C NyHKTOM 16 yacTb 1 MNBK, koHeuHyto
OTBETCTBEHHOCTb 1 0053aHHOCTb OTYMTLIBATLCA O CUCTEME YNPABMEHUS KAYECTBOM W MPUBNEYEHUE K OTBETCTBEHHOCTM NNL, B CBA3M C
BbINOMHEHWEM UMM BO3NOXEHHbIX Ha HUX (OYHKLMIA NO-NPEXHEMY HeCeT ayauTopckas opraHusaums. Hanpumep, B COOTBETCTBUM C NyHKTaMM
44 v 45 yactb 1 MBK, xoTs ayautopckas opraHu3auus nopyvaeT NpoOBECTY OLEHKY CUCTEMbI YNpaBneHns Ka4eCTBOM U CAeNnaTh BbIBOL B
OTHOLLIEHUM 3TON CUCTEMbI LY UK NINLAM, Ha KOTOPbIX BO3MNOXEHA KOHEYHAs OTBETCTBEHHOCTb 1 06S3aHHOCTb OTYMTLIBATLCS O CUCTEME
ynpaBneHust Ka4eCTBOM, OTBETCTBEHHOCTb 3a OLIEHKY W BbIBOJ, HECET ayAMTOpCKas opraHuaums. JIMLo unm nuua, Ha KOTopbIX BO3MOXEHA
OTBETCTBEHHOCTb 3a BOMPOCHI, ykasaHHble B nNyHKTe 16 yacTb 1 BK, MoryT ganee pacnpegenstb (yHKUWM, Npoueaypsl, 3agaqn unm
[ENCTBUS OpYrUM nuuam, 4tobbl MOMOYL MM B BbINOMHEHUM 0Bsi3aHHOCTed. OgHako NMUO UnM nuua, Ha KOTOpbIX BO3NOXEeHa
OTBETCTBEHHOCTb 3a BOMPOCHI, ykasaHHble B nyHkTe 16 yacTb 1 BK, no-npexHemMy HecyT OTBETCTBEHHOCTb M 0B5S13aHHOCTL OTYNTLIBATLCS
0 BO3MTOXEHHbIX Ha HX 0653aHHOCTSX;

€. NnaHupoBaHue noTpebHOCTEN B pecypcax, B TOM YuCne (PUHAHCOBBIX, @ Takke MomnyyeHue, pacnpederneHne unu Bblaenexue
pecypcoB OCyLLECTBNSETCS B nopsake, koTopblit cooteTcTByeT NpusepkeHHocTM OO0 «A® «KITACCUKA» kavecTsy. [Tuuo unu nuua, Ha
KOTOPbIX BO3MOXEHA KOHEYHas OTBETCTBEHHOCTb M 0BSA3aHHOCTb OTYNTLIBATLCS O CUCTEME YNPABEHNS KAYECTBOM MMM OTBETCTBEHHOCTb
33 (DYHKLMOHWNPOBAHME CUCTEMbI YMPABMEHNS Ka4eCTBOM, B DONMbLUMHCTBE Cry4aeB MOrYT OkasbiBaTb BAMSHWE Ha Xapaktep M 00bem
pecypcos, kotopble 000 «Ad «KITACCUKA» nonyyaet, pa3suBaeT, UCNOMb3YeT WK NOLAEPKMBAET, @ TaKKe Ha pacnpedeneHne unm
BblENEHNE JaHHbIX PECYPCOB, BKIKOYAs CPOKM, B KOTOPbIE OHM UCMOMb3YHTCS.

MoTpebHOCTM B pecypcax MOryT MEHSITbCS C TEeYEHWEM BPEMEHM, NOITOMY Ha MpaKTUKe He BCerga MOXHO CrpOrHO3vpoBaTh BCE
notpebHocTU B pecypcax. MNnaHupoBanne rpacmka pabotel B OO0 «A® «KITACCUKA» moxeT nogpadymeBaThb OnpeaeneHue pecypeos,
TpebyembIx B HacTosiiee Bpems, nporHosuposaHue Byaywwmx notpebHocten OO0 «A® «KITACCUKA» B pecypcax u ycTaHOBMEHWe
NPOLIECCOB AJ151 PELLEHNS BOMPOCOB C He3annaHWpoBaHHbIMM NOTPEOHOCTAMM B pecypcax, KOraa OH BO3HMKAIOT.

CoOTBETCTBYHOLLME 3TMYECKME TPeOOBaHNS
25.000 «Ad «KITACCUKA» ycTaHaBnuBaeT Takue Uenu B obrnact obecneyeHuss KayecTBa, KacalLMECS BbIMOMHEHMS
00513aHHOCTE COrnacHO COOTBETCTBYHOLLMM 3TUYECKM TPpeboBaHMsM, B TOM Yucre TpeboBaHUAM He3aBUCUMOCTU (NYHKT 12 (r)) vacTb 1
MBK, KoTOpble YOOBNETBOPSIOT TOMY, YTO:
a. ayauTopckas opraHv3aLus 1 ee nepcoHan:
| NOHMMaKOT COOTBETCTByIOWME ITMYECKMe TpeboBaHMS, KOTOPblE PacMPOCTPAHATCA Ha ayAUTOPCKYK OpraHu3aumo W
BbINOMHseMble eto 3aganus (MyHKT 12 (r)) yacts 1 MBK;
Il.  BbINOMHAKT CBON 06S3aHHOCTI B OTHOLLEHMI COOTBETCTBYHOLLMX 3TUYECKIX TPEBOBaHWIA, KOTOPbIE PACNPOCTPAHATCS Ha
ay[MTOPCKYIO OPraHN3aLmIo 1 BbINOIHAEMbIE et0 3afaHus;
b. npoune cybbekTbl, nuua, paboTaioliMe B OpraHM3auMM UNU MOCTaBLUMKM YCMYr, Ha KOTOPbIX PacrnpoCTpaHsioTcs Te
COOTBETCTBYHOLLME STUYECKME TpebOoBaHNS, KOTOPbIE PACNPOCTPAHSKOTCS Ha camy ayaUTOPCKY0 OPraHU3aLyio W BbINOMHSEMbIe et0 3a4aHus:
|. NOHMMaIOT COOTBETCTBYHOLLME 3TU4YeCKe TpeboBaHus, NpUMeHUMbIe K HUM (MyHKT 12 (r)) yacTb 1 MBK. CooTBeTCTBYHOLLME 3TUYECKME
TpeboBaHs, KOTOpble MPUMEHUMbI K APYriM nuuam, oBycrnoBneHbl NONOKEHUSMU OnpeaeneHHbIX aTu4eckux TpeboBaHU 1 NOpPSAKOM
NCNONL30BaHUS ayAMTOPCKON OpraHu3aLmen Apyrux UL B CUCTEME YNPaBIEHNS KA4ECTBOM WKW NPU BbIMOMHEHWUN 3a[aHWUi.



+ CooTBETCTBYHOLLME ATUYECKME TpeboBaHUS MOryT BKIOYATL onpesenieHre paboyer rpynmbl UK MHOe aHaNOrMYHOE MOHATUE, U Nog,
onpegeneHne MoxeT noanagatb NMtoboe nuLo, KOTOpoe BbINMOMHSET Npouedypbl, obecneynsarolie YBEPEHHOCTb, B pamMkax 3agaHus
(Hanpumep, ayaMTOP KOMMOHEHTA UMW NOCTABLUMK YCyT, KOTOPOMY MOPYYEHO NPUCYTCTBOBATH NPU MHBEHTAPW3aLMM 3aNacoB B yAaNeHHOM
mecte). CrnepoBatenbHo, Ntobble NONOXEHUS COOTBETCTBYIOLWMX ISTUYECKMX TpeboBaHWW, NPUMEHWMbIX K paboyeit rpynne, Kak
chopMynMpOBaHO B COOTBETCTBYHLLMX ATUYECKUX TPEOOBAHMSIX, UMW MHOE aHANOTMYHOE NOHATUE MOTYT TaKkke ObITb YMECTHBIMM AN TaKUX
nu.

*  [MpWHUMN KOHMAEHUMANBHOCTA MOXET ObITb MPUMEHUM K ayAWUTOPCKOM OpraHu3aLv unm nocTaBLLUMKam YCnyr, €CAK Y HUX €CTb
[0CTYN K MH(hOPMALIW KNMEHTa, MOSTyYeHHON ayAMTOPCKON OpraHusaLmen.

II. BEINONHAIOT CBOM 0BS3aHHOCTM B OTHOLUEHWM COOTBETCTBYHOLMX ATUYECKUX TPEBOBaHMIA, NPUMEHUMBIX K HUM.

[MpUHATUE 1 NPOLOSIKEHNE OTHOLLEHUIA C KITMEHTaMU, MPUHATUE W BbINOMHEHNE KOHKPETHbIX 3a4aHuii

26.000 «A® «KITACCUKA» ycTaHaBnuBatoT cneaytowime Lenu B obnactu obecneyeHns ka4ecTsa, KOTOPbIE KacalTcs npoLeaypbl
NPUHATUS PELLEHNS O Havare 1 (Mnun) NpogomKkeHUn paboTbl C KMEHTOM B0 paboTbl N0 ONpeaeneHHOMY 3afaHuIo:

a. CyXOeHus, NpUMeHsiemMble ayauTOPCKON OpraH13aumen B OTHOLLEHUM NPUHATUS PELLEHUs O Havare 1 (Mnu) NpoLoSmKeHUn paboTbl
C knneHToM nnbo paboTbl NO onpeaeNeHHOMY 3aA4aHuio, HOCAT HaANEXaLLWin XapakTep Ha OCHOBAHMM TOFO, YTO:

|. nony4eHHast MHopmaLWs B OTHOLIEHWM XapakTepa 1 06CTOATENbCTB 3afaHns, a Takke YECTHOCTb M ATUYECKMe LIEHHOCTH KNneHTa
(BKMKOYas pyKOBOACTBO W, ECAM NPUMEHUMO, UL, OTBEYAIOLMX 3@ KOPNOPaATUBHOE YNpaBfieHNe) AOCTATOuHbI 415 NOATBEPKAEHNS TaKMX
cyxaeHuit. MHchopmaums, nonyveHHast B OTHOLLEHUM XapakTepa 1 06CTOATENbCTB 3a4aHns, MOXET BKNKOYaTh CrieaytoLlee:

* 0Tpacnb, B KOTOPO/ BEeAET AeATENbHOCTb OPraHW3auusi, B OTHOLIEHUM KOTOPOM BbIMOMNHSAETCS 3afaHue, W COOTBETCTBYHOLLME
perynsTopHble hakTopbl;

¢ XapaKTep opraHu3aLuu, HanpuMep ee AesTeNbHOCTb, OPraHM3aLMoHHas CTPYKTYpa, CTPYKTypa COBCTBEHHOCTH 1 KOPNOPATUBHOE
ynpasneHue, ee GrusHec-Moaenb 1 NOPSAAOK PUHAHCMPOBAHNS;

¢ XapaKTep OLEHWBaeMOoro npeameTa 3afaHns 1 NpUMEHUMbIE KpUTEPUMN, HAaNPUMEP, B CIy4ae MHTErpUPOBaHHON OTHETHOCTH:

* 0 OLEHWBaeMbll MpeaMeT 3afdaHWs MOXeT BKMYaTb COLManbHble M 3KOMOrMYeckue BOMpOCbl WM BOMpOCHl B obrnactu
30paBOOXPaHEHMS 1 3aLLWTbl HGOpMaLmK;

* 0 NPUMEHUMbIMU KpUTEPUAMU MOTYT BbITb NOKa3aTenn AeATENbHOCTH, YCTAHOBMEHHbIE NPU3HAHHBLIM KCMEPTHBIM OpraHoM;

WHdopmaLms, nonyyeHHas Ans noaTBEPXAEHUS CyXOEeHUI ayAMTOPCKOA OpraH13aLyi 0 YeCTHOCTMU U STUYECKMX LLEHHOCTSX KIEHTA,
MOXET BKMOYaTh MAEHTU(MKALIMOHHYIO MHOPMALMI0 U MHGOPMALMIO O LEeN0BOK penyTauum N0 OCHOBHbIM CODCTBEHHMKAM KNWEHTa,
KNto4YeBOMy ynpaBrneHYeckoMy NepcoHany u nuuyam, 0TBeYatoLLMM 3a KopnopaTUBHOE yNpaBreHue:

+ XapakTep OpraHv3aLuu, B OTHOLIEHWM KOTOPOI BbINOMHSAETCS 3aAaHue, BKIOYas YPOBEHb CNOXHOCTY CTPYKTYpbl COBCTBEHHOCTY
W ynpaBneHus.

*  XapakTtep onepaLyMoHHON LEeATENbHOCTY KNWeHTa, BKIYas METoab! BeAeHNs BusHeca.

* WHdopmauns 06 OTHOWEHUM OCHOBHbIX COBCTBEHHMKOB KNWEHTa, €ro KI4YeBOro ynpaBfeHYeckoro nepcoHana v nuu,
OTBEYaloLLMX 3a KOpMopaTUBHOE yNpaBreHne, K TakuM BOMpOcaMm, Kak arpeccBHas MHTepnpeTaumus cTaHgapToB Byxrantepckoro yyeta u
BHYTPEHHSS KOHTPOSbHAs cpeda.

* KaTteropuyHoCTb, C KOTOPOW KMWEHT MbITAeTCH YAEPKUBaTb BO3HArpaxgeHue ayauTopCKOW OpraHW3auuu Ha CamoOM HU3KOM
BO3MOXXHOM YPOBHE.

* [pu3HaKn BbIHYXXAEHHOrO OrpaHnyeHns obbema ayauTa no TpeboBaHuto KNNEHTa.

* [lpn3Hak/n BO3MOXHOI BOBMEYEHHOCTW KNMEHTa B Onepauuu no neranu3auun (OTMbIBaHWMIO) LEHEXHbIX CPEACTB (UKW MHOMO
MMYLLECTBA), MOMYYEHHBIX MPECTYMHBIM NYTEM, MU B UHYIO KDUMUHANBHYI0 AEATENBHOCTD.

* [lpuunHbl NpegnonaraeMoro HasHauyeHWs ayauTOPCKOM OpraHu3auui BMECTO NepeHasHauyeHns npegplaylien ayauTopcKon
OpraHv3saumu.

*  MpeHTudukaums cBA3aHHbIX CTOPOH U UX 4enoBas penyTaums.

000 «AD «KITACCUKA» MoxeT nonyyatb MHPOPMALMI0 N3 CaMblX PasHbIX BHYTPEHHUX W BHELLUHWUX UCTOYHUKOB, BKIOYas:

* B CNy4yae YXe UMEIOLLEerocs KrueHTa - nornyyeHne MHopMaLuu no TEKyLMM 1 NpoWsibIM 3a4aHuaM, ecrv nNpUMEHUMO, Unn
HanpaeneH1e 3anpocoB APYrMM COTPYAHUKAM, KOTOPbIE BbINOMHAMM APYrue 3afaHuns 4N1S KITUEHTa;

* B CNy4Yae HOBOrO KMWEHTa - HanpaBfeHWe 3anpocoB LEWCTBYHOLMM WAM NpedblaywyuM MocTaBLyMKaM NpodecCoHanbHbIX
ByxranTepckux yCnyr Ans KNWEHTa, B COOTBETCTBUW C COOTBETCTBYHOLLMMY STUYECKUMI TpebOBaHNAMM;

* npoBeseHNe 0BCYXAEHWI C MHBIMW TPETBUMI CTOPOHAMM, Hanpumep 6aHkaMm, PUANYECKUMI KOHCYNbTaHTaMM 1 OTPacneBbIMMU
KOMMaHWUsIMK-aHanoramu;

* U3y4yeHWe CBELEHUN O OesTenbHOCTW KIMEHTa B MPOLINIOM B COOTBETCTBYHLMX 6a3ax AaHHbIX (BO3MOXHO WCMONb30BaHWE
WHTENMEKTyarnbHbIX PECYPCOB). B HEKOTOPbIX CyYasx ayauTopckas OpraHu3aLys MOXeT UCMOMb30BaTh MOCTaBLUMKA YCIYr AN U3y4eHus
CBEIEHUI O LeATENbHOCTU KIUEHTA B NPOLLIIOM.



WHdopmMaLms, nonyyeHHas B paMmkax npoLecca NpUHATUS PeLLeHUs 0 Havane 1 (Mnu) NPoaOMKEHUN paboTbl C KIIMEHTOM UK paboTbl
no ONpedereHHoOMy 3afaHuio, 4acTo Takke MOXET UMETb 3HayeHWe Ans NNaH1pOBaHWA W BbINONHEHUS 3adaHus pabouyeit rpynmnow.
MpocbeccuoHanbHble CTaH4apTbl MOTYT YCTaHaBMMBaTb KOHKPETHble TPeBOBaHMS, KacalolMecs NONyvyeHWs WUiu pacCcMOTPEHUs TaKow
nHdpopmaumun paboyeir rpynnoit. Hanpumep, cornacHo Tpeboeannam MCA 220 (nepecMOTpeHHOro)'2 npu nnaHMpoBaHUW 1 BbINOMHEHUM
ayauTOPCKOrO 3afaHus PyKoBOAWTEMNb 3afaHus 00s3aH NPUHUMATL BO BHUMAHWE MH(OPMALMIO, MOMyYeHHylo B MpOLEecce MPUHATUS
PEeLLEeHNs 0 Havarne 1 (11) NpoLoMKeHUM paboTbl C KNMEHTOM MM paboTbl NO ONpeaeneHHOMY ayauMTOPCKOMY 3aAaHuIo.

TpeboBaHus NpodeccHoHanbHbIX CTaHOApTOB MMM NpUMeHUMble TpeGOoBaHWS 3aKOHOB W HOPMATWMBHbIX aKTOB  MOTyT
npeaycmatpueatb 0Cobble NOMOXKEHMS, KOTOPbIE HEOBXOAMMO YUYUTLIBATH O NPUHATUS PELEHWS O HaYarne v (1nn) NPoAomKEHUN paboTbl
C KNWeHTOM unu paboTbl NO ONpeAeneHHoOMY 3afaHuio, U MOTyT Takke 063blBaTb ayaUTOPCKYHO OpraHM3auuio HanpaBnsTb 3anpochl
LENCTBYIOLEMY UM NPEALLECTBYIOLEMY ayAUTOPY NPW MPUHATUM peLLeHns O Havane paboTbl No 3agaHuio. Hanpumep, B Cryyae CMeHbl
ayputopa MCA 300" Tpebyer, uyTtoObl aygutop C COBNIOAEHMEM COOTBETCTBYIOWMX 3TUYeCKMX TpeboBaHW obpatunca K
npeaLwecTByloLeMy ayautopy 4o Havana nepeoro ayauta. Kogekc CMCOb Takke cogepxut Tpe6oBaHNS B OTHOLLEHWM PacCMOTPEHMS
BOMPOCa O KOH(IIMKTE WHTEPECOB NPU MPUHATUM PELUEHUS O Hayane W (Unu) NpoAorKeHUW paboTbl C KNWEHTOM unK paboTbl no
onpeseneHHoMy 3aAaHnio U MHGOPMALMOHHOTO B3aUMOLEMCTBIS C AEACTBYIOWMM UMM NPEALLECTBYIOWMM ayAUTOPOM NMPW MPUHSATIAW
peLLeHus 0 Havane paboTbl No 3agaHuio, NpeacTaBnatoLeMy cobomn ayaut unu 0630pHY NPOBEPKY (PUHAHCOBOW OTYETHOCTMU.

[l. 000 «A® «KITACCKIKA» cnocobHO BbINOMHUTL 3afaHue B COOTBETCTBUM C NPOECCHOHAbHBIMI CTaH4APTaM1 U MPUMEHUMbIMM
TpebOBaHMAMM 3aKOHOB 11 HOPMAaTMBHbIX akTOB. Ha CMocobHOCTb ayanuTOPCKOW OpraHu3auui BbINOMHUTL 3afaHWe B COOTBETCTBUW C
npocheccroHarnbHbIMU CTaHAapTamu 1 NPUMEHUMbIMU TPEBOBAHMSMM 3aKOHOB 1 HOPMATUBHBIX aKTOB MOTYT BNUATL CReayoLne (akTopbi:

¢ [OCTYMHOCTb HAANEXallnX PECYPCOB 47151 BbINOMHEHNS 3afaHUS;

* Hanuume JocTyna K WHchopmaLymi, HeobXoauMON Ans BbIMONHEHUS 3adaHus, UK K NuLaM, KOTOpble NpesoCTaBnsoT AaHHYH
UH(opMaLMio;

* 7O, CNOCOGHbLI N ayAMTOpCKas opraHn3aums u paboyas rpynna BbINOMHUTL CBOW 06S3aHHOCTY B OTHOLLEHWUM COOTBETCTBYHOLLMX
aTnyeckux TpeboBaHuit.

b. cuHaHcoBble 1 onepaumoHHble npuoputeTbl 000 «A® «KITACCUKA» He npuBOZAT K MPUMEHEHWNIO HEHALNEXaLLWX CYXOEeHMWI
OTHOCUTENBHO MPUHATUSA PELeHUs O Hayane W (MnW) NPoJomKeHun paboTbl ¢ KIeHTOM nnbo paboTbl NO OnpefeneHHOMY 3a4aHuIo.
MpropnTeTHbIE 3a4a4n B 061acTy onepaLyoHHON AEATENbHOCTU MOTYT BKIIOYaTh Takue CTpaTernyeckne HanpaBneHus, Kak YBennyeHme
[O0MNM PblHKa ayaUTOPCKOM OpraHM3aLmuy, 0Tpacnesyto crneuyanisaumio Unm NpeanoxeHne HoBbIX ycryr. Bo3MoxHbl 06CToATeNsCTBa, Npy
kotopbix 000 «A® «KITACCUKA» ycTpanBaeT NpeasnioxeHHoe BO3HarpaxaeHue 3a BbiNoNHeHe 3aaaHus, Ho Ans Hee byaet Henpyemnemo
MPUHATb MONOXWTENBHOE PELLEHe O Havane M (Mnu) NpoLoMKeHUM paboTbl C KIMEHTOM WK paboTbl MO ONMpeAeneHHOMY 3aLaHuio
(Hanpumep, eCnm KNWUEHT He COBNIOAAET NPUHLMMBI YECTHOCTY U Y HETO OTCYTCTBYIOT STUMECKUE LIEHHOCTH).

Bo3moxHbl  fpyrue 06CTOATENBCTBA, NPWU  KOTOPbIX MPEANOXEHHOE BO3HArpaxaeHue 3a BbIMOMHEHWE 3adaHus SBMAETCS
HeJoCTaTOYHbIM, YUMTbLIBAS XapakTep 1 06CToaTensCTBa 3agaHus, 1 ato MoxeT nomewats 000 «Ad «KITACCUKA» BbINONHWTL 3agaHue
B COOTBETCTBM C MPOGECCHOHAMNBHBIMI CTaHAAPTaMU 1 MPUMEHUMbIMM TPeOGOBaHNSIMM 3aKOHOB 1 HOPMaTMBHLIX akToB. B Kogekce CMCOb
PEryNNPYIOTCS BOMPOCHI, CBSA3aHHbIE CO CTOMMOCTBH) YCIYr M MHBIMU BUZAMW BO3HArpaxaeHus, BKModas 06CToATENbCTBA, NPW KOTOPbIX
CO34aeTcs yrposa HecobnoaeHns OCHOBOMONAratoLLEro NpMHLUMNa NpogeccuoHanbHON KOMMNETEHTHOCTW 1 AOMKHOM TLLATENBHOCTW B TOM
crnyyae, ecnv npeanaraeTcs CIMWKOM HIU3Kas CTOMMOCTb YCIyr B paMKax 3agaHus.

Bbinonxenwe 3agaxus

27. 000 «A® «KINACCUKA» ycTaHaBnuBaeT criegylolmue Lienn, KOTopble kacatoTcs 00eCneyeHns BbICOKOrO YPOBHS KayecTea
BbINOMHEHNS 3aaHWiA:

a. pabouve rpynnbl MOHWMAIOT U BbIMOMHSIOT CBOW 00S3aHHOCTM B CBA3W C 3a4aHUsAMM, BKMKOYas, eCrli NPUMEHUMO, OBLLyio
OTBETCTBEHHOCTb PYKOBOAMTENEN 3afaHWs 3a ynpaBneHne KkayecTBOM M obecneyeHue KayectBa B paMKax 3ajaHus, a Takke
obecneynBaeTCs UX AOCTATOYHOE U HaZNexallee y4acTue Ha NPOTSHKEHWUM BCero 3aaaHns. TpeboBaHus NpodeccroHanbHbIX CTaHaapToB
WM NpUMEHUMble TpebOBaHWS 3aKOHOB M HOPMATWBHBLIX aKTOB MOFYT NpedycMaTpuBaTb OCOOble MOMOXEHUS B OTHOLIEHUM ObLLei
OTBETCTBEHHOCTW pykoBoauTens 3apaHus. Hanpumep, B cootBetctBiM ¢ MCA 220 (nepecmoTpeHHbIM) npegycmartpusaetcs obuias
OTBETCTBEHHOCTb PYKOBOAUTENS 3aaHNs B OTHOLLEHUW YNpaBNieHUs Ka4ecTBOM M 0becrneyeHns kayecTBa B paMKax 3afaHus, a Takke ero
[OCTaTOMHOE W Hafnexallee yyactue Ha NpOTSHIKEHUM BCEro 3afaHus, B TOM YMCNe OTBETCTBEHHOCTb 33 Hafrexallee pyKoBOACTBO
paboyeit rpynnoi, Hag3op 3a ee paboToit U ee NPOBEPKY;

b. xapakTep, CPOKM 1 06bEM OCYLLECTBASEMOrO PYKOBOACTBA M HAA30pa B OTHOLLEHUN paboynx rpynn U NpOBEPKM, BbINONHEHHOM
UMK paboTbl SBNAKTCA HaANEXaluMKU C y4eTOM Xapaktepa M 06CTOATENbCTB 3afaHui U PecypcoB, KOTOpble BbiAeneHbl unn byayT
BblaeneHbl pabouum rpynnam, a TaKkke B OTHOLEHWM paboTbl, BbINOMHAEMOM MeHee OMbITHbIMU YrieHamu paboder rpynmbl,

12 MCA 220 (nepecMOTpEHHbI), MyHKT 23.
13 MCA 300 «[/1naHuposaHue ayduma puHaHcoeoli omyemHocmu», NyHKT 13(b).



OCYLLECTBNATCS PYKOBOACTBO, HAZ30p 1 NPOBEPKA CO CTOPOHbI 60Mee ONbITHLIX YNIEHOB paboyelt rpynmbi.

Mpumepsb1 pykosodcmea, Had3opa u NPo8epKu

*  PykoBoacTBO paboyelt rpynmnoil 1 Haasop 3a ee paboToil BKIKOYAIOT:

v OTCREeXuMBaHNe X0Aa BbIMNONHEHMUS 3aAaHNs;

v pacCMOTpeHMe crieaytoLyx acrekToB B OTHOLLEHUM YrieHOB paGoyert rpynnbi:

* MOHWMAIOT NN OHU MOMyYEHHbIE NHCTPYKLNM;

*  BbINONHsIETCS N paboTa B COOTBETCTBUM C 3annaHNpOBaHHbIM NOAXOLOM K BbINOMHEHWO 3ajaHNS;

v/ paccMoTpeHue BOMPOCOB, BO3HUKAMOWMX B XOLE BbINOMHEHWS 3afaHusi, C YY4ETOM X 3HAUMMOCTM U BHECEHMe Haanexallux
W3MEHEHMIA B 3anNiaH1POBaHHbIN NOAXOA;

V' BbISIBNIEHe BOMPOCOB 1Sl MPOBEAEHUS KOHCYMbTaLMU UK NS PAaCCMOTPEHUs Gonee OMbITHBIMIA YnieHamu pabodeil rpynnsl B
XO[le BbINOMHEHUS 3afaHMS.

« [lpoBepka BbINONMHEHHON PaBOThl MOXET BKIHOYATb PACCMOTPEHIE TOTO:

v/ BbiMONHeHa N paboTa B COOTBETCTBUM C MOMMTUKOA UMK MpoLedypami ayAuTOPCKOM OpraHu3auui, NpodeccuoHanbHLIMM
CTaHAapTamu 1 NPUMEHUMbIMI TPEBOBAHUSAIMU 3aKOHOB 11 HOPMATUBHbIX aKTOB;

v/ BbINK MK NOAHATLI 3HAYMMbIE BOMPOCHI ANS AANbHENLLIEro pacCMOTPEHNS:;

v/ BbinK N1 NPoBeAEHbI HAANEXaLUNe KOHCYNbTaLMK 1 ObINN N 38[0KYMEHTMPOBAHbI M Pean30BaHbl UTOMOBbIE BbIBObI;

v umeeTcs N NoTpeGHOCTL B NEPECMOTPE XapaKTepa, CPOKOB 1 06bema 3anaH1poBaHHbIX padoT;

v NOATBEPXKOAET N BbINONHEHHAs paboTa CAeNaHHble BbIBOAbI 11 3240KyMEHTUPOBAHA N OHa A0MKHBIM 06Pa3oMm;

v SIBNSIOTCA N NONYYEHHbIE J0KA3aTeNbCTBA B pamMKaXx 3afaHus, 06ecneunBatoLLero yBepeHHOCTb, JOCTaTOYHbIMM 1 HaANEXaLLMM
ANS NOATBEPXKAEHUS 3aKIOUEHNS;

v/ BbINK N1 AOCTUrHYTbI LienK NPOLEeAYp, BbINOMHEHHbIX B paMKax 3aaaHus.

B HekoTOpbIx 0BCTOSTENLCTBAX MOXET UCMONb30BATLCS MEPCOHaN M3 APYroi opraHM3auun ANs BbINOMHEHUS NPoLedyp B pamkax
3aiaHus (Hanpumep, B COCTaB paboyei rpynnbl BXOAUT NEPCOHan N Apyrue nuua). B Takux 06CToATeNbCTBAX B NONMTUKE UMK NpoLieaypax
ayaMTOPCKOM OpraHusauun MoryT ObiTb CheuuanbHO NpefycMOTPeHbl BOMPOCHI PYKOBOACTBA paboToil aTWX nuu, Haasopa 3a ee
BbINOHEHNEM W €€ MPOBEPKY, HanpuUMep:

*  paboTa no KakuM acrekTam 3aaaHns MOXeT ObITb NOpyYeHa NnLam U3 LeHTPa NPeAOCTaBIEHNS YCyT;

* 70, KaKuM 06pa3oM, COrMacHO OXMIAHUAM, PYKOBOAUTENb 3aaHst UM Ha3HaueHHoe UM Lo GYAET OCyLLeCTBNSTL PYKOBOACTBO
paboToit NNL, N3 LEHTpa NpeaoCTaBneHUs YCryr, HAA30p 3a €€ BbIMNOHEHNEM U ee NPOBEpKY;

*  MPOTOKOSbI MHGOPMALMOHHOTO B3aUMOLENCTBUS Mexay paboyeit rpynnoi u NALAMK 3 LIEHTpa NpeaoCTaBeHUs YCyr.

c. pabouune rpynnbl NPUMEHSIOT Hagnexallee npomeccroHarnbHoOe CyXaeHWe 1, ecrim NPUMEHUMO K KOHKPETHOMY BUAY 3afaHus,
NPOSBASOT NPOdECCUOHANbHBIN CKenTUUM3M. TpodeCccnoHanbHbIN CKENTULM3M MOBbILIAET KAYeCTBO CYXXAEHWA, CPOPMUPOBAHHLIX B
pamkax 3agaHui, 0becrneumBatoLLMX YBEPEHHOCTb, M C MOMOLLbH 3TUX CYXKOEHWA NOBLILLAET 0BLLy0 3 heKTUBHOCTL paboyelt rpynnbl npu
BbINOMHEHUN 3aaHus, 0BecneynBaroLLero YBEPEHHOCTb.

Hpyrve ctangaptbl CoBeTa N0 MeXayHapoaHbIM CTaHAapTaM ayauTa W 3afgaHuin, obecneunsarowmx yepeHHocTb (IAASB), Takxe
MOryT 3aTparuBatb NPUMEHeHNe NPOMECCHOHANBHOTO CY)XOEHNS U NPOSIBIEHUE NPOGECCMOHANBHOMO CKENTULM3MA Ha YPOBHE 3afaHus.
Hanpumep, MCA 220 (nepecmMoTpeHHbI) '* nprBoaMT NpUMepb! hakTOPOB, CAEPXKMBAIOLLMX NPOSBIEHNE NPOGECCMOHANBHOTO CKENTULM3Ma
Ha YpOBHe 3ajaHusi, MpUMEPbl HEOCO3HAHHOMO MNPEAB3ATOr0 OTHOLEHWS ayauTopa, KOTOPOe MOXET MOMeLlaTh MPOSIBIEHWIO
NPOECCUOHANBHOTO CKENTULM3MA, a Takke BO3MOXHbIE Mepbl, KOTOpble MOXET MpuHATL paboyas rpynna Ans COKPaLleHWs TaKux
caepxuBaioLLux (hakTopos;

d. NpoBOZATCA KOHCYNMbTaLM MO TPYAHLIM UMK CMIOPHBIM BOMPOCaM, 1 peanu3ytoTcs CorfacoBaHHble BbiBOAbI. KOHCynbTauus, kak
npaBuno, noapasymeBaeT 06CyXaeHne, KOTOPoe NPOBOANTCS HA Hadnexallem npodeccroHanbHoM ypoBHe ¢ nnuamm BHyTpn 000 «Ad
«KINNACCWKA» nubo ¢ nuuamm, KoTopble ABASKOTCA CTOPOHHUMM MO OTHOLLEHMIO K HEil 1 0BnafatoT cneumanbHbIMIU 3HAHUSIMIA 1 OMbITOM N0
TPyAHbIM UK CrOpPHbIM Bompocam. Cpeaa, B KOTOPO 0c060€ 3HaYeHMEe NPUAAETCS BaXKHOCTY M MPEUMyLLECTBAM KOHCYNbTUPOBAHWS W
MoOLLpPSIeTC MOMyyYeHne KOHCYynbTauuii pabounmm rpynnamu, MOXeT CrnocobecTBOBATb MOAAEPKAHMIO KOPMOPATUBHOM KymnbTypbl,
AEMOHCTPUPYIOLLEN NMPUBEPXKEHHOCTb Ka4ecTBy.

TpyZaHble unn cnopHble BOMPOChI, N0 kKoTopbiM TpebyeTcs nposeaeHne koHcynbTauuu, moryT onpegenstbcst 000 «Ad «KITACCUKAY,
nmbo paboyas rpynna MOXeT BbiSBNATL Bonpockl, Tpebytowwme koHcynbTaumn. 000 «AD «KITACCUKA» mMoxXeT Takke ykasaTb, KakiM
06pa3om fomkHbI BbITb COrNacoBaHbl 1 peani3oBaHbl BbIBOAbI.

MCA 220 (nepecMOTpeHHbIi) 15 copeput TpeboBaHNS K pyKOBOAUTENHO 3a4aHUs B OTHOLLEHUM NPOBEAEHNS KOHCYbTaLWiA;

€. PacXOXAEHWs1 BO MHEHMSX CPean YneHoB pabouyeit rpynnbl Unu Mexay STOW rpynnoit W MNLOM, OCYLLECTBASIOLMM NPOBEPKY

14 MCA 220 (nepecMOTpeHHbIi), NyHKTbI A34-A36.
15 MCA 220 (nepecMOTPEHHbI), MyHKT 35.



KayecTBa BbINOMHEHWS 3adaHNs, UMK NMLaMK, ENCTBYIOLWMMI B pamKkax cucTembl ynpasneHns kavectBom B 000 «A® «KITACCUKAY,
[0BOJATCA [0 CBefeHus ayauTopckon opranusauun u yperynupyiotcs. B OO0 «A® «KITACCUKA» npueeTcTByeTCS BbisiBNEHWE
PacxoXgeHUn BO MHEHUSX Ha paHHUX dTanax v onpefenieHue Waros, KOTOpble crieayeT npeanpuHATh Ana NOAHATUS U yperynupoBaHue
TaKuUX BOMPOCOB, B TOM Yu1Cne, Kakium 0bpa3om criedyeT yperynupoBaTtb BONPOC U peann3oBatb, 1 3a40KYMEHTMPOBATL CBA3AHHbIE C HUM
BbIBOAbI. B HEKOTOPLIX 0BCTOATENLCTBAX YPErYNMPOBAHME PACXOXAEHNA BO MHEHUSX JOCTUraeTCs 3a CYEeT NPOBEAEHUS KOHCYNbTaLuii C
OPYTUM  MPaKTUKYIOLMM  CNeyuanucToMm, Wnu Apyroi ayauTopCKOd oOpraHusauuen, unu npogeccuoHarnbHOW opraHusauuen, unu
perynupyoLLIM opraHom,;

f. ocywecTBnseTcs CBOEBPEMEHHbIN COOP JOKYMEHTaLMU Nno 3adaHuio nocne AaTthbl 3akniyeHus No pesynbTaTaMm 3ajaHus 1 ee
Hagnexallee BefeHue U xpaHeHve Ans obecneyeHns NoTpebHOCTEN ayauTOPCKO OpraHnu3aumun u cobnioaeHns 3akOHOB, HOPMATUBHBIX
aKTOB, COOTBETCTBYILUMX 3TMYeCKUX TpeboBaHWi wmM MpPOdeCcCMOHanbHbIX CTaH4apToB. Hagnexawwn cpok Ans 3aBeplleHns
(bopMMpOBaHIS OKOHYATENBHOM Bepcu dhalina no 3agaHnio cocTaBnsieT He 6onee 60 aHel ¢ gaTbl 3aKMOYEHUsI N0 pe3ynbTaTam 3agaHus.

XpaHeHue 1 BegeHue JOKYMEHTaLMW NO 3afaHuio BKNKOYaeT obecneyeHne OTBETCTBEHHOrO XpaHeHus:, LenoCTHOCTM, AOCTYMNHOCTY
WM BO3MOXHOCTW W3BMEYEHUS UCXOAHbBIX JaHHbIX, @ TakKe COOTBETCTBYILLYKO TEXHONOM0. XpaHeHWe W BedeHWe AOKYMEHTauun no
3ajaHvio npegnonaraeT ucnonb3osanue UT-npunoxerun (IT Audit). LlenocTHocTb JoKyMeHTaUuu NO 3afdaHuio MOXeT OokasaTbCs Moj
Yrpo3oi, ecnn OHa U3MEeHeHa, JONoMHeHa unu yhaneHa 6e3 cooTBeTCTBYlOLLEN aBTOpu3aLmmn nnbo ecnin oHa 6e3B03BPATHO yTepsHa unm
noBpexaeHa.

[Mpu BBINOMHEHUN 3aAaHWiA, KOTOpbIE BbINonHATCSA B c00TBETCTBUM ¢ MCA i MC30Y cpoku XpaHeHUst COCTaBSIOT HE MEHEE NATH
neT € AaThl 3aKNKOYEHUS Mo pesynbTaTam 3agaHns Unu, ecnv NPUMEHUMO, C 4aTbl ayAUTOPCKOrO 3aKMYeHUs N0 (OMHAHCOBOW OTYETHOCTU
rpynnbl, ecnv nocneaHee ObIno NOANMCaHO No3aHee.

Pecypcel

28.000 «A® «KITACCUKA» ycTaHaBnMBaeT criefytoLume Lenu B 06iactv obecneyeHns kayecTsa, KOTOpble KacarTCs Haanexallero
CBOEBPEMEHHOIO MOJYYEHMS, YIyYLIEHNs, UCMONL30BaHUS, NOALEPXKaHWs, pacrnpefeneHus W HanpasneHus PecypcoB U MO3BONSHOT
pa3pabotartb, BHeAPUTL 1 0BecneunTb (yHKLMOHNPOBaHUE CUCTEMbI YNIPABIEHNS KAYECTBOM.

Pecypce! kak KOMNOHEHM 8 cucmemMe ynpaeieHus Ka4ecmeoM 8KITKYarm:

* KaJpoBble Pecypehl;

* TexHonornyeckue pecypcel, Hanpumep IT Audit;

* WHTENneKTyarnbHble Pecypebl, HanpuMep [LOKYMEHTanbHO OMOPMIEHHYI0 MOMAMTUKY WnM MNpouedypbl, MEeTOZonorulo  unm
PYKOBOACTBA.

®uHaHCOBbIE PECYPCbl TakKe WMEKT 3HaveHne [N CUCTEMbl YNpaBfeHUs KayecTBOM, MOTOMY YTO OHW Heobxoaumbl Ans
NPVBNEYEHNS, Pa3BUTUS U YOEPKaHUS YENOBEYECKUX, TEXHOMorMYecknx M uHTennektyaneHbix pecypco 000 «A® «KITACCUKAY.
YunTbIBas, YTO Ha ynpaBneHue PUHAHCOBLIMU PECYPCAMM W UX pacnpefeneHne 3HauuTenbHOe BNUSHUE OKa3biBaET BbICLLEE PYKOBOACTBO,
Lienn kKavecTBa B KOMMOHEHTE YNpaBneHus 1 BbICLIErO PyKOBOACTBA, HAanpuMep, B OTHOLLEHUM (OUHAHCOBbIX U OMEPaLMOHHbIX MPUOPUTETOB
BNUAKOT Ha (DMHAHCOBbLIE PECYPCHI.

000 «A® «KITACCUKA» MOXET 1CNONb30BaTb BHYTPEHHWE PECYPChbl UMK NPUBMEYb CTOPOHHWE PECYPChbl OT MOCTaBLUMKA YCIyT.
Pecypcbl MOTyT MCNONMb30BaTLCS MPU BbIMOMHEHNWN MEPONPUATUIA B paMKax CUCTEMbI YPaBEHWS Ka4eCTBOM B ayAUTOPCKOI OpraHn3aLmm
NN NPV BbINOMHEHWUN 3afjaHuni B pamkax obecneyeHunst (yHKLMOHUPOBaHUS CUCTEMbI YNPABIEHUS KA4EeCTBOM.

Kadpoeble pecypchbi

lpodeccroHanbHash KOMNETEHTHOCTb O3HAYAET CMOCOBHOCTL COTPYAHUKA BbIMOMHSATL KaKyt-nbo yHKLMO, KOTOpas BbIXOAWT 3a
paMKM MPOCTOr0 3HaHWS NPUHLMMOB, CTAH4APTOB, NOHATUIA, (DAKTOB 1 NPOLIEAYP; 3TO MHTErpaLns 1 NPUMEHEHNE TEXHUYECKUX KOMMETEHLI,
NpoeccHoHarbHbIX HaBLIKOB M YMEHUI, a Takke cobnofeHne npoeccuoHanbHOM STUKKM, LEHHOCTEN U NPOgeCcCMOHanbHOro Noaxoaa.
lpodheccroHanbHyl0 KOMNETEHTHOCTb MOXHO pa3BuBaTb PasHbIMK METOAaMu, BKIoYas npodeccuoHanbHoe obydveHne, MOCTOSHHOe
MoBbILIEHNE NPOGECCUOHANBHOM KBanMMKaLmMm1, NOLTOTOBKY, NPUOBPETEHME NPAKTUYECKOrO OMbiTa UMK HACTABHUYECTBO MEHEE OMbITHbLIX
uneHoB paboyeit rpynnbl, ocyLiecTBnsieMoe 6onee onbITHbIMM YnieHaMu paboyen rpynnbl.

3aKoHbl, HOpPMaTMBHblE aKTbl WnM NpOMECCUOHarbHble  CTaHAapTbl MOFYT yCTaHaBnuBaTb TpebOoBaHUs, KacatoLmecs
NpoeCcCHOHanbHOM KOMMNETEHLUM 1 cnocoBHOCTEN, Hanpumep TpeboBaHKS MO NOMTyYEeHMI0 PyKOBOAUTENSAMM 3aAaHNs NPOECCHOHABHBIX
NMLEH3NA, BKMoYas TpeboBaHMS B OTHOLLEHUM WX NPOCECCUOHANBHOTO 06pa30BaHMs W NOCTOSHHOTO MOBbILLEHUS NPOGECCMOHANBHON
KBanudukaumm.

lpumepb1 nonumuku unu npoyedyp, OMHOCAW,UXCS K HaliMy, pa3sumuto U yoepxaHuto nepcoHana

Monutuka unu npoueaypsl, paspabotaHHble 1 BHeapeHHble 000 «A® «KITACCUKA» B OTHOLIEHWM HailMa, pasBUTUS 1 yaepXaHus
nepcoHana, MoryT perynupoBaTth criefyoLme Bonpoch!:

* HaeM nepcoHarna, MMEtLLEro HaanexaLlyto npogeccoHanbHy KOMNETEHTHOCTb UM CNOCOBHOTO pasBuTh ee;

* MpoBeAeHWe NporpamMm 0By4yeHusi, HanpaBNEHHbIX HA Pa3BUTUE MPOPECCHOHANBHON KOMNETEHTHOCTI NepCoHana 1 NOCTOSHHOE



noBbILLEHWUE NPOECCUOHANBHOM KBanuuKaLmy;

*  MEeXaHu3Mbl OLiEHKI, KOTOpas MPOBOANTCS Yepe3 HaZNexXallme NPOMEXYTKA BPEMEHN 1 BKMKOYAET OLEeHKY 06nacTen KoMneTeHLmm
1 apyrve nokasatenu aheKTUBHOCTY;

¢ BO3HarpaxaeHue, NoBbILLEHNE B JOMKHOCTM 1 Apyrie CTUMYIbl AN BCErO NepcoHana, BKIYas pykoBoaUTeNnen 3agaHus 1 nn,
Ha KOTOPbIX BO3MOXEHbI OYHKLMN 1 06513aHHOCTM, CBSA3aHHbIE C cucTemon ynpasneHns kadectsom B 000 «Ad® «KITACCUKAY.

a. OCYLLECTBNAKTCA Haem, pa3BUTME U YAepXaHue nepcoHana, KoTopblil obnagaeT npodecCUOHarnbHOM KOMMETEHTHOCTBIO W
cnocobHoCTAMM:

[. AN BbINOMHEHUS 3adaHWA CO CTAbWNbHO BLICOKMM YPOBHEM KayecTBa, B TOM uucre obnagaeT 3HaHWAMM WK OMbITOM,
HeobXxoaMMbIMK ANS 3aAaHNNA, BbINOTHAEMbIX ayAUTOPCKOW OpraHn3aLmeit, unm

[l.  BbINOMHEHWNS AEUCTBUN N UCMONHEHNS 0BS3AHHOCTEN B OTHOLIEHWUN (PYHKLMOHUPOBAHUS CUCTEMBI YNPaBMEHUs Ka4yeCTBOM B
ayauTopCKoit opraHu3aLuy;

b. nepcoHan AeMOHCTPUPYET NPUBEPKEHHOCTb KAYECTBY CBOUMM JENUCTBUSM U FIMYHBIM MPUMEPOM, Pa3BMUBaET M NOAAEPKUBAET Ha
LOMKHOM YPOBHE CBOI KOMMETEHTHOCTb [1151 BbINOMHEHNS CBOWX (PYHKLMIA W NPUBNIEKAETCS K OTBETCTBEHHOCTU NGB0 nomnyyaeT npusHaHue
NOCPEACTBOM OLIEHKW pe3ynbTaToB paboTbl, BO3HArPaXAEHWH, NOBbILIEHWS B JOMKHOCTM WU APYTUX CTUMYIOB, NOMYy4YeHHbIX CBOEBPEMEHHO.
CBoeBpeMeHHOe NpoBefeHne OLEeHKM pesynbTaToB paboTbl M nonyyeHue obpaTHOM CBA3WM NOAAEePKUBAOT U CO34al0T GnaronpusiTHble
YCNOBMS [N HENPEpbIBHOTO Pa3BuTUS NPOECCUOHANbHOM kBanudukaumm nepcoHana. Mpn oueHke W nonmyyeHun oBpaTHOI CBA3M
Ucnonb3ykTcs MeHee (PopMan3oBaHHble NoaXoab!.

[leMOHCTpMpYeMblE MEepPCOHarnoM KOHCTPYKTWBHbIE AEMCTBMS WK XOPOLUMIA MMYHBIA NpUMEP MOryT ObiTb NOOLLPEHbI PasHbIMM
cnocobamu, TakMMK kak BO3HarpaxxaeHue, NoBbILLIEHUE B JOMMKHOCTMW W Apyrie CTUMYIbI. B HekoTopbix o6cTosTensCTBax MoryT ObiTh Gonee
NpPUEMNEMbIMM NPOCTLIE UMK HedhopMarbHble CTUMYTIbI, HE CBSA3aHHbIE C AEHEXHBIM BO3HArpaXKaeHNEM.

Mopsigok npueneyeHns k otetcTBeHHOCTU nepcoHana 000 «AD «KITACCUKA» 3a pencTans wnn noBeaeHue, HeraTuBHO BAMSIOLLME
Ha KayecTBO, HampuMep, ecnu He AEMOHCTPUPYETCS NPUBEPKEHHOCTb KAYecTBY, He MOBbILAETCA W He NOAAEpKMBaEeTCs
npocheccuoHanbHas ksanudukaums Ans BbINOMHEHUS CBOEH (YHKUMM Mnn He BHegpstoTcs paspabotaHHble 000 «A® «KITACCUKA»
OTBETHble MEPONPUATUS, MOXET 3aBUCETb OT XapakTepa LeWCTBUS WKW NOBEAEHUS, B TOM YMCNe OT CTEMEHU CEePbe3HOCTU W YacToTbl
Bo3HMkHOBEHWMS. Mepbl, koTopble 000 «AD «KIACCUKA» MOXET NPUHSATL B TEX CIy4asix, Koraa nepcoHan AeMOHCTPUPYET AENCTBUS Ui
noBeLeHNe, HeraTUBHO BAMAIOLLME Ha KAYECTBO, MOTYT BKOYATb:

+ 06y4yeHne unm uHble OpMbI NOBbILLEHUS NPOECCUOHANBHOM KBanudmuKkalmy;

* PacCMOTPEHME BNWSHWS BOMPOCA Ha OLEHKY, BO3HArpaXheHWe, MOBbIEHWe B AOMKHOCTM W OpyrMe CTUMyMbl  Ans
COOTBETCTBYHLLErO NepcoHana;

* MeTozbl AUCUMNIMHAPHOrO BO3AENCTBNS, eCn HEOBX0AUMO;

c. korga y 000 «A® «KITACCUMKA» HegocTaToOMHO MepcoHana unu OTCYTCTBYET Haanexalyni nepcoHan ans obecneveHus
(DYHKLMOHNPOBAHMS CUCTEMbI YNIPaBNEHUs Ka4eCTBOM B ayAUTOPCKON OpraHM3aLy Unv BbINOTHEHUS 3adaHuni, NPUBIEKalTCS NuLa U3BHe
(Hanpumep, ot nocTaslwmka ycnyr) MCA 220 (nepecMOTpPeHHbIN)'® paccMaTpuBaeT OTBETCTBEHHOCTb PYKOBOAUTENS 3afaHus 3a
OnpeaeneHne Toro, YT ANs BbINONHEHUs 3aaaHus pabouyeit rpynne BblgeneHbl nubo GyayT BblAENeHbl Ha CBOEBPEMEHHOW OCHOBE
[OCTaTOYHbIE M HAAMNEeXaLyye pecypcbl B COOTBETCTBUM C NOMUTUKOM Mnm npoueaypamu, yctaHoeneHHbiMu B 000 «A® «KITACCUKAY;

d. Ha kaxpoe 3afaHne Ha3HayatTCa YneHbl paboyeit rpynmbl, BKIOYAsA PYKOBOAUTENS 3adaHns, KOTopble 06nafaoT Hagnexallumm
CNocoBHOCTSMI M MPOGEeCCMOHANBHON KOMMETEHTHOCTHLIO, @ TaKKe LOCTATOYHbIM BPEMEHEM A1 BbINONHEHMS 3afaHuii Ha CTabumnbHO
BbICOKOM YPOBHE Ka4ecTBa. YneHbl paboyer rpynmbl MOryT BbiTb BblAENEHbI 47151 BbINOMHEHWS 3aaHuii CrieayoLLyMi OpraHu3aLmsamm:

* ayauTOPCKOW OpraHusauueit;

* NOCTaBLLMKOM YCIyr, ECN ayAUTOPCKAs OpraH13aLms UCNoMb3yeT NNL, OT NOCTaBLUYMKa YCNYT ANS BbINOMHEHUS NPOLELYp B paMKax
3apaHns (Hanpumep, B KA4ECTBE ayauTopa W13 ayauTOPCKOM OpraHn3aLmm, KOTopas He BXOAWT B Ty XKE CETb, B KOTOPYHO BXOAWUT ayAMTOpPCKas
opraHu3aums).

MCA 220 (nepecMOTPeHHbIN) 7 perynupyeTt BONPOCHI OTBETCTBEHHOCTW PYKOBOAWUTENS 3aAaHUs B OTHOLUEHMM ONpeaeneHus Toro,
obragatoT v COBOKYMHO HaAnexXaLLumm crnocobHOCTAMM U NPOECCHOHANBHON KOMMETEHTHOCTBHO, B TOM YKCIE AOCTaTOYHBIM BPEMEHEM,
ANS BbINOMHEHUs 3afaHus YneHbl paboyen rpynnbl, a Takke BCe BHELLUHWE JKCMepTbl ayauTopa W HEenocpefCcTBEHHO COAENCTBYIOLLMe
BbINOMHEHWNO 3a[aHNs BHYTPEHHWE ayAUTOPbI, KOTOPble He BXOAAT B cocTas paboyei rpynnbl. OTBETHbIE MePONPUATUS, pa3paboTaHHbIe 1
BHeapeHHble 000 «A® «KITACCHKA» B OTHOLLIEHUM NPOECCHOHAmNBHON KOMMNETEHTHOCTI M CrOCOBHOCTEN YneHoB paboyeit rpynnbl,
BbIAENEHHBIX 47151 BbINOMHEHWS 3a4aHus, MOTYT BKMOYaTh MONUTUKY MK NpoLeaypbl, pacCMaTpuBatoLLme:

* MHbOpMALWIO, KOTOpasi MOXeT BbITb NOMyYeHa PYKOBOAMUTENEM 3aAaHus, U hakTopbl, KOTOPbIE CeayeT YYECTb NPW YCTaHOBMNEHUM
TOro, obnagatT M NpoheCCMOHANBbHOM KOMNETEHTHOCTBIO U CMOCOBHOCTAMM YneHbl paboyeit rpynmbl, BbleNeHHbIe ANs BbINOMHEHNS
3a[aHus, BKNIOYas Y4aCTHUKOB, BbIAENEHHBIX MOCTABLLVKOM YCyT;

16 MICA 220 (nepecMOTPEHHbI), MyHKT 25.
17 MCA 220 (nepecMOTPEHHbI), MYHKT 26.



* T0, KakuM 06pa3oM MoxeT ObiTb YCTPaHEHO onaceHue No MoBOAY MPOGeCCHOHaNbHOA KOMMETEHTHOCTI 1 CIOCOBHOCTEN YNeHOB
paboyen rpynnbl, B YaCTHOCTM BKIOYAS Y4ACTHUKOB, BblAEMEHHbIX MOCTABLUMKOM YCAT.

€. ANs BbINOMHEHUs OECTBUIA B paMKax CUCTEMbl YNpaBneHWs KayecTBOM Has3HaYaloTCs Nuua, obnajatowme Haanexalymm
CNoCoGHOCTSIMM M NPOECCHOHANBHO KOMMNETEHTHOCTBIO, @ TaKKe A0CTATOYHbIM BPEMEHEM ANs BbINONHEHNS TakuX AeACTBUA;

mexHoso2u4ecKue pecypchbl

f. ons obecneyeHns YHKLUMOHMPOBaHMS cucteMbl ynpaeneHus kadectBom B 000 «A® «KITACCUKA» nnun BbinonHeHns 3agaHni
NPVBNEKAKOTCA UMW CO3AANTCS, BHEPAIOTCS, NOLAEPKUBAOTCS W UCMOMNb3YIOTCA Hagnexale TexHonorndeckme pecypebl - IT Audit,
anbTepHaTWBHbIE CNOCOBbI JOKYMEHTUPOBAHNS ayaUTOPCKON NPOBEPKU.

TexHonornyeckue pecypeel, KoTopele, npeactaeneHbl nporpammon IT Audit, aBnsoTes YacTbio cpeabl MHOPMALMOHHBIX TEXHOMOrMI
000 «Ad «KITACCUKA». OcobeHHOCTU (hyHKLMOHMPOBAHNUS TEXHOMOTMYECKIUX PECYPCOB NponucaHbl B COOPHUKE MONNUTUK M Npoueayp,
npuHatelx B 000 «A® «KITACCUKA». Kpome Toro, cpega wHopmaumoHHbix TexHonornd OO0 «A® «KITACCUKA» Bknovaet
BCromoratenbHyto U T- nHdpacTpykTypy, a Takke MT-npoLecchl 1 YenoBeyeckne pecypcbl, BOBMNEYEHHbIE B JaHHbIE MPOLIECCHI.

* UT-npunoxexne npeacrasnsiet coboit nporpammy Unu KOMMMEKC nporpamm, paspaboTaHHbIX C LieMNbio BbIMOMHEHNS KOHKPETHOM
(YHKLMM HENOCPEACTBEHHO 151 NONb30BATENS MMM, B HEKOTOPbIX CRyYasix, Anst APYron KOMNbIOTEPHO NporpaMMbl.

¢ UT-nHdppacTpykTypa BkntovaeT MT-ceTb, onepawnoHHble cucTembl, 6asbl AaHHbIX M COOTBETCTBYIOLLME annapaTHble CpeacTBa U
nporpamMmHoe obecneyeHue.

* UT-npoueccbl npeacTaBnsioT cobor NpoLEcch! ayauTopckon opraHusaLyn, ucnonb3yemble Ans ynpasneHns JOCTYNOM K cpefe
NH(OPMALMOHHBIX TEXHOMOTMIA, BHECEHUEM W3MEHEHWUI B NPOrpaMMbl UMW B Cpeay MHAOPMALMOHHBIX TEXHOMOMUIA U ANs KOHTPONS 3a
(bYHKLMOHMPOBAHMEM UHEOPMALMOHHBIX TEXHOMOMWIA, YTO BKITHOYAET TaKKe MOHUTOPUHT cpedbl MH(POPMALMOHHBIX TEXHOMOMI.

TexHONOrM4ecKuin PECYPC MOXET CIYUTb pasnuyHbiM Lenam B pamkax 000 «AD «KITACCUKAY», 1 HekoTopble Lenu MoryT BbiTb He
CBS13aHbI C CUCTEMON YNPaBNEHNS KAYECTBOM. TEXHONOTMYECKINE PECYPCHI, KOTOPbIE MMEKT 3Ha4eHKe ans uenein MCK1, BknrovatoT:

* TEXHONOrMYeckme Pecypchbl, KOTOPbIE MCMOMb3YTCA HENoCpeaCcTBEHHO Mpu pa3paboTke, BHEAPEHWM W (DYHKLMOHMPOBAHUM
cuctembl ynpasneHus kayectBoM B 000 «A® «KITACCUKAY;

*  TEXHOIOrn4ecKme Pecypchbl, KOTOPbIE UCMONb3YITCS HENOCPEACTBEHHO paboymMmm rpynnamu NPy BbINOSTHEHU 3a0aHNI;

* TEXHOrOorMyeckme pecypebl, KOTOpble SBASKOTCA CyLIECTBEHHbIMKA AN obecneveHns dQdeKTUBHOrO yHKLMOHMPOBAHNS
yKasaHHbIX Bbllle TEXHOMOMMYECKUX PECypcoB, HanpUMepP Pecypcos, OTHocsAwwmxca K UT-npunoxeHuio, UT-uHdpacTpyktype n UT-
npoueccam, noaaepxusatowum AT-npunoxexve.

B 000 «A® «KITACCUKA» TexHonornyeckue pecypcbl MOTYT BKMKOYaTb NprobpeTeHHOe y nocTaBLyyka yenyr kommepyeckoe UT-
npunoxeHue, ucnons3yemoe pabounmu rpynnamu. WT-npoueccel, nogaepxvsatolume paboty WT-npunoxeHns, Takke Moryt 6biTb
3HaYNMbIMK, XOTS W NPOCTbIMK (Hanpumep, Mpouecchl aBTopu3auun goctyna k WT-npunoxeHunto n obpabotke oBHoBnenuit k UT-
MPUMOXKEHMIO).

000 «A® «KIACCKHKA» paccmaTpuBaeT criegytoime BOMPOCHI Npu MonyveHuu, pa3paboTtke, BHeApeHWn W obecneveHun
(DYHKLMOHMPOBaHNS UT-NpunoxeHus:

*  BBO/ [aHHbIX OCYLLECTBIEH B NOMHOM 06beMe W Haanexalm obpasom;

+ obecrneunBaeTCs KOHPUAEHLMANBHOCTb AaHHbIX;

* WUT-npunoxeHne yHKUMOHMPYET no pa3paboTaHHON cxeMe U obecneunBaeT [OCTUXEHWE Lenu, AnS KOTOPOM OHO
npeAHa3Ha4yanock;

* pesynbTatbl pabotbl AT-npunoxeHns obecneunsatoT JOCTUXEHUE Lienu, Ans KoTopor oHu 6yayT MCromnb3oBaThes;

+ obwue cpeactea WT-koHTpons, Heobxogumble AN NOAAEPXaHWS HenpepblBHOrO (hyHKUMOHMpoBaHWa WT-npunoxeHns no
pa3paboTaHHO CxeMe, ABNAITCS Hagnexalumu;

+ noTpebHOCTb B cneumanuctax, obnagatolmx cneunanbHbIMU 3HaHUSMKU U HaBblkaMi 4Nns 9P GEKTUBHOTO Mcnonb3oBaHns NT-
NPUNoXeHNs, Bkoyas obyyeHue nuu, kotopble byayT ucnons3osats NT-npunoxexue;

* HeobxogumocTb pa3pabaTbiBaTb NpoLEAypPbl, yCTaHABNMBAOLME HAagNexXaLmin cnocod dyHKUMOHMPOBaHMS U T- npunoxeHus.

000 «A® «KITACCHKA» MOXeT 3anpeTuTb ucnonb3osaHue N T-NpunoxeHnn unm ux oTaenbHbIX yHKLMIA 40 TeX nop, noka He byaet
YCTaHOBMEHO, YTO OHM paboTatoT Hagnexawum ob6pa3om 1 6binn 0gobpeHbl Ans ucnons3osaHns 000 «AP «KITACCUKAY. B nHom cnyyae
000 «Ad «KITACCUKA» MOXeT yCTaHOBUTb MOMWUTUKY WAM NpoLedypbl B OTHOLLEHUM 0BCTOATENbCTB, NMPWU KOTOPLIX paboyas rpynna
ucnonb3yeT UT-npunoxenue, He ogobpeHHoe OO0 «AD «KITACCUKA». Takas nonuTtuka unv npoueaypel MoryT Tpebosatb, UTobbl paboyas
rpynna onpegenuna npurogHocTb WT-npunoxeHws Ons MCMONMb3oBaHUsS [0 €ro NpuMeHeHus B pamkax 3apadus. B MCA 220
(nepecMoTpeHHOM)'8 paccMaTpuBaeTCs OTBETCTBEHHOCTb PYKOBOAMTENS 3aaHNs B OTHOLLEHUN obecneyeHnst pecypcami, HeobxoanMbIMu
ANS BbINOMHEHNS 3a4aHNS.

18 18 MCA 220 (nepecmoTpeHHblIi), NyHKTbI 25-28.



UHmMennekmyasnbHble pecypcbl

g. Ans obecneyeHns PyHKLUMOHMPOBaHMS cucTeMbl ynpasneHus kayectBoM B 000 «AD «KITACCUKA» unu BbinonHeHUs 3agaHui Ha
CTaburnbHO BbICOKOM YPOBHE KayecTBa MPUBMEKAIOTCS UMW CO30AOTCS, BHEAPSAIOTCS, NOALEPKMBAIOTCA M MCMOMb3YIOTCA Haanexaiyme
WHTEeNneKTyarnbHble Pecypcbl, W TakMe WHTENMNeKkTyanbHble pPecypcbl COOTBETCTBYIOT NPOGecCMOHanbHbIM CTaHZapTaM W, B
COOTBETCTBYHOLLMX CRyYasX, MPUMEHUMbIM TPeGOBAHMAM 3aKOHOB M HOPMATUBHbIX aKTOB.

WHTennekTyanbHble pecypcbl BKIOYAKOT MHGOPMALIMIO, UCMOMNb3yeMyH0 ayanTOPCKOI opraHu3auuen ans toro, Ytobsl obecneunsatb
(DYHKLMOHNPOBAHME CUCTEMbI YNPABIEHNS KQ4ECTBOM W CTabUIbHbIN BbICOKWN YPOBEHb BbINOMHEHNS 3a4aHMIA.

MonuTuka nnn NpoLeaypbl B MMCbMEHHOM (hOpMe, METOLONOMS, CNPABOYHMKW MO OTPACHN U NpeaMeTy 3agaHusi, pyKoBOACTBA NO
Byxrantepckomy yyeTy, CTaHAapTU3MPOBaHHAsA LOKYMEHTALMS UK AOCTYN K UCTOYHMKaM MHAOpMaLmm (Hanpumep, Noanucka Ha Beb-canTbl,
NPeAoCTaBnALLME AeTanbHble CBeAeHUs 06 opraHM3aumsx unm npoyyio MHGopMaLmio, KoTopas 0BbIYHO MCMONb3YEeTCS NPY BbINONHEHWM
3afaHun).

WHTennekTyanbHble pecypcbl MOryT NpeaoCTaBnATLCS C UCMONb30BAHNEM TEXHONOMMYECKUX PECypCOB, HanpuUmMep,

METOAOIOrUs ayaAUTOPCKOM OpraHm3aLm MoxeT BbiTb BCTpoeHa B UT-npunoxenne (IT Audit), koTopoe nomoraeT nnaHpoBaTh W BbINOMHATL
3afaHue;

000 «A® «KITACCW/KA» ycTaHaBnMBaET MOMMUTUKY UNM Mpoueaypbl B OTHOLIEHUM WUCMOMNb30BAHUS CBOMX TEXHOMOMMYECKUX U
WHTENNeKTyarnbHbIX PeCypcoB. Takas nonuTuKa Unu NpoLeaypbl NpeaycMaTpuBatoT:

+ TpeboBaHMe Mcnonb3oBaTh onpeaenerHble T-NpunoxeHns unm UHTENneKTyanbHble Pecypchl Npu BhIMOMHEHWN 3adaHuil Unu B
pamKax gpyrux acrekToB 3afaHus, Takux Kak apxvuempoBaHue haiina no 3agaHuio;

* onpenenexne kBanudykaLmm unm onbiTa, KoTopble TpebyTCs NuLam Ans MCnonb3oBaHWs pecypca, B TOM Yuce HeobXoanumMocTb
MPUBNEYEHNS SKCNEPTa UK NPOXOXAEHMS 0ByYeHUs, Hanpumep, ayaMTOpCKas OpraHN3aLmMs MOXET yKasaTb KBanMMUKaLMIO UK 3HaHWS,
Heobxoaumble Ans 1cnonb3oBaHus VT-NpunoxeHnst No aHanuay AaHHbIX C Y4eTOM TOro, YTO AN MHTepnpeTauun pesynbTaToB MOryT
notpeboBaThbCs cneynanbHble HaBbIKy;

* YCTaHaBMMBAOT OTBETCTBEHHOCTb PYKOBOAWTENS 3aaHWs B OTHOLLEHUM UCMONb30BAHUS TEXHOMOTMYECKUX W UHTESNEKTYaNbHbIX
pecypcos;

* ONpefensiT, Kak TEXHOMOMMYECKUe UMM UHTENNEKTyarnbHble Pecypehbl AOMKHbI UCMOMNb30BATLCS, B TOM YMCHE KaK COTPYAHMKM
[OMXKHbI B3aUMOoAencTBoBaTh ¢ UT-NpUnoxeHUEM UNn Kak JOSKEH NMPUMEHSATLCS MHTENNEKTYarbHbIA PECYPC, a Takke Hanuume NoaaepxKKu
UMW NOMOLLM B UCMOMb30BaHNN TEXHONOMYECKOTO I MHTENNEKTYanbHOro pecypca.

nocmasuwjuku ycnye

h. kagpoBble, TEXHOMOTMYECKME MMM WHTENNeKTyanbHble Pecypcbl OT MOCTAaBLUMKOB YCMyr SIBNAKOTCA Hagnexawmu Ans
ncnonb3oBaHus B cucteme ynpasnenusi kayectBom OO0 «AD «KITACCUKA» n npu BbINOMHEHUN 3adaHWi C y4eToM Lenen B obnactu
obecneyeHns kayecTBa, KoTopsle ykasaHel B nyHkTax 28(d), (e), (f) u (g) vactb 1 MBK.

B Hekotopbix obcTosTensctBax OO0 «A® «KITACCKHKA» MOXET MCMONMb30BaTL PECYPChI, NPEAOCTaBMNSEMbIE NOCTABLLMKOM YCIVT,
0coBeHHO B cnyyasix, Koraa y Hee HeT BHYTPEHHEro JoCTyna K COOTBETCTBYHOLLMM pecypcam. HecmoTps Ha 10, 4To 000 «AD «KITACCUKA»
MOXXET 1CMOMb30BaTh PECYPChI NOCTABLYMKA YCNYT, OHA NPOAOMKAET HECTU OTBETCTBEHHOCTL 3a CBOK CUCTEMY YNpaBeHWs Ka4ecTBOM.

lpumepbI pecypcoe, npedocmaensieMbiX NOCMAasUW,UKOM yciy2

* Jluua, npuBneYeHHbIE ANS OCYLLECTBIEHNS MOHUTOPWHIA UMK NPOBEPKM kayecTBa BbinonHeHus 3agaHnin 000 «A® «KIACCUKA»
UV NpeaoCTaBnNeHNs KOHCYMbTaLWid N0 TEXHUYECKUM BONPOCaM.

+ Kommepueckoe UT-npunoxeHune, ncnonb3yemoe Ans BbINOMHEHUS ayaAUTOPCKUX 3aaHni.

* Jluua, BoinonHstowwme npoueaypsl B pamkax 3agaHuin 000 «A® «KITACCHKA», Hanpumep ayauTopsl U3 ApYruX OpraHnu3auuii, He
BXOZALLMX B CETb ayAWUTOPCKO OpraHn3auuun, Wnn nuuya, NpyBneYeHHble Ans NpUCyTCTBUS NPW WHBEHTApU3aLUMK 3anacoB B yOaneHHOM
MecTe.

* BHewHwi akcnept ayautopa, ucnonbayembin 000 «A® «KITACCUKA» ans okasaHus copeicTsus paboyert rpynne B NOyYeHum
ayAMTOPCKMX A0Ka3aTenbCTB.

Mpu BbISIBNIEHUM M OLIEHKE PUCKOB, CBS3aHHbIX C kayecTBOM, 000 «A® «KITACCUKA» n3yyaeT ycnosusi, cobbiTisi, 06CTOATENLCTBA,
AencTBuS unu 6e3nencTame, KOTopble MOTYT HEraTUBHO MOBAWATL Ha LOCTWXKEHME Lenen B obnactu obecneyeHns kadyecTsa, BKIOYas
ycnoBusi, cobbITis, 0BCTOATENLCTBA, AENCTBUS Mnn 6e3peicTaune, oTHocsLwmecs K noctasLumkam yenyr. Mpu atom OO0 «Ad «KITACCUKA»
MOXET Y4MTblBaTb XapaKkTep PecypcoB, MpefocTaBAsieMblX NOCTABLUMKAMU YCMyr, kakum 0BpasoMm U B Kakoih Mepe OHM ByayT et
UCNonb30BaThes, W 06LLMe XapakTepucTuky noctasLLmkos yenyr, npuenekaembix 000 «Ad «KITACCUKA» (Hanpumep, pasHble BUAbI APpYrux
NpVBREKAEMbIX OpraHu3aLni, OKasbIBaKLMX NPOMECCHMOHANbHbIE YCNYru), YTOBb! BbISIBUTL U OLEHWUTb PUCKW, CBA3AHHBIE C KAYECTBOM,
KOTOpbIE OTHOCATCS K UCMOMb30BAHUIO TaKUX PECYPCOB.

Mpv onpeaeneHnn LenecoobpasHoCTM UCNONb30BaHUS Pecypca OT NocTaBLyyka yenyr B cucteme ynpasnerus kadectsom 000 «Ad
«KINACCWKA» unn npy BbINOMHEHUM 3adaHWii ayauTopckas OpraHu3auus MOXET MOMyyuTb MHOPMALMIo O MOCTaBLUMKE YCAyr W
npegocTaBseMOM UM pecypce U3 HECKOMbKMX UCTOYHMKOB. Bonpockl, koTopble MOXeT yuecTb 000 «AD «KITACCUKAY, BknOYaloT:



*  COOTBETCTBYHLLYK Lenb B 0bnact obecreyeHns kayecTBa W PUCKW, CBSA3aHHble C kayecTBOM. Hampumep, B cryyae, korga
MeTOAOMOorUs NPefoCTaBNAETCH MOCTaBLUMKOM YCIyr, MOTYT BO3HUKATb PUCKW, CBA3AHHbIE C KA4eCTBOM, B OTHOLIEHUM Lenu B obnactu
obecneyeHns ka4ecTBa, ykasaHHoN B nyHkTe 28(g) yacTb 1 BK, Takue kak CBA3aHHbI C KA4ECTBOM PUCK TOrO, YTO MOCTaBLUMK YCAYT He
0BHOBNSIET METOAONOMIO C LIENbI0 OTPAXEHNS B HEW U3MEHEHUIM B NPOCECCUOHarbHBIX CTaHAapTaX U NPUMEHUMbIX TPEBOBAHUSX 3aKOHOB
1 HOPMATUBHbIX aKTOB;

* Xapaktep W o6beM pecypcoB, a Takke YCNOBMS OkasaHus ycnyr (Hanpumep, B OTHOWeEHUM UT-npunoxeHus: kak yacto Gyayt
NpenocTaBnaTbCA OBHOBMEHMS, KAKOBbl OrpaHUYeHnst Ha wucnonb3oBaHue WT-npunoxeHns v kakum 06pa3om MOCTaBLUMK ycnyr
obecneunBaeT KOHDUAEHLNANBHOCTb AAHHbIX);

* 70, B kakom o6beme pecypc ucnonb3yetcs B 000 «A® «KITACCUKAY, kak pecypc 6yaeT Ucnonb30BaThes €10 M NOAXOAMT I OH
ONS JaHHOW Lenw;

* ypoBeHb agantauum pecypca ans 000 «A® «KITACCUKAY;

* npepblgywee ucnonbsosaHne OO0 «AdD «KITACCHKA» nocTasLumka ycnyr;

*  OTpacneBow OMNbIT NOCTABLLWKA YCAYT 1 €r0 penyTauus Ha PhIHKE.

MHdopmaLmoHHas cuctema 1 MHOpMaLMOHHOE B3aUMOLENCTBIE

29.000 «A® «KINACCUKA» ycTaHaBnuBaeT cneaytowme Lenn B 0bnactv obecneyeHmns kayecTsa, KOTOpble KacatoTes NoMyYeHus,
(hOpPMMPOBAHNS MM UCTMOMNbB30BAHNS MHPOPMALMN OTHOCUTENBHO CUCTEMBI YNPABIEHNS KA4ECTBOM M JOBELAEHUS TON MHpOpPMaLmK 4O
ctopoH BHYTpKU OO0 «AD «KIMACCUKA» 1 BHELUHMX CTOPOH Ha CBOEBPEMEHHOWM OCHOBE AN paspaboTku, BHeApeHus u obecneyeHus
(bYHKLMOHMPOBaHKS cucTeMbl ynpaBneHns kayectBoM. OO0 «A® «KITACCUKA» HeceT OTBETCTBEHHOCTL 3a NPUHATUE JarNbHENWNX Mep
MO MCNONb30BaHMWIO NOMYYEHHOrO OT NOCTaBLLYMKa YCIyr pecypca Ans obecneyeHus ero ahekTUBHOM (hyHKLMOHMpoBaHKS. Hanpumep, ans
obecneyeHnst 3hEKTUBHOTO (DYHKLUMOHUPOBAHMS pecypca, ayauTOPCKOW OpraHu3aumm MOXET noTpeboBaTbCA NpesocTaBnsTh
WHEOPMALMO NOCTABLUMKY YCYr UK, ecnu 3To Kacaetcs UT-NpunoxeHus, ayanuTopckon opraHuaaumm MoxeT notpebosatbest Hanuime
noaaepxmaatoLiein UT- uHdpacTpykTypbl 1 UT-npoLeccos:

a. MHopMaLMOHHas cucTeMa BbiSBNSET, cobupaeT, 0bpabaTbiBaeT M COXpaHSET YMECTHYIO U HAZEXHYI MHGOpMaLMo, KoTopas
NOAAEPKNBAET CUCTEMY YNpaBneHus kayecTBOM. VHdopMaums MOXeT nocTynatb Kak U3 BHYTPEHHMX, Tak U U3 BHELUHUX MCTOYHWKOB.
Mony4yeHune, hopMMpOBaHME UMK NpeLOCTaBNEHNE MHAOPMALWK, Kak NPaBUIo, SBNSETCS NOCTOSHHBLIM NPOLECCOM, OXBATbIBAKOLLMM BCEX
COTPYZHWKOB M BKIHOYAIOLLMM pacnpocTpaHeHune nHdopmaLuu kak BHyTpu, Tak u BHe 000 «A® «KITACCUKAY. MHdopmaLmoHHas cuctema
N MHOPMALMOHHOE B3aMMOZENCTBME HOCAT BCEOOBLEMMIOWMIA XapaKTep AN BCEX KOMMOHEHTOB CUCTEMbI YNPaBMeHUs KayecTBOM.
HagexHas n ymectHast MHhopMaLms BKIIOYAET TOYHbIE, NOMHbIE, CBOEBPEMEHHBIE M JOCTOBEPHbIE CBEAEHMS!, N03BONAOLME 06ecneymTb
Hagnexallee yHKUMOHMpOBaHWe cuctembl ynpasneHns kadectBom OO0 «A® «KITACCUKA» n obocHoBaTh pelleHms, MpUHUMaEMbie B
OTHOLLIEHUM CUCTEMbI YNPaBIEHUS Ka4eCTBOM,;

b. KynbTypa ayauTOpCKOi OpraHW3aumu cnocoBCTBYeT MPU3HAHMIO M YKPENNeHUo OTBETCTBEHHOCTW MepcoHana 3a 0obMeH
WH(hopMaLmen ¢ ayanToOPCKON opraHusaumen n Mexay CoTpyaHukamu. MHdopmaLlmoHHas cuctema BKAKYAET UCMOMNb30BAHUE PYYHBIX U
OCHOBaHHbIX Ha VT anemMeHTOB, KOTOPbIE BAMSIOT Ha CNocob BbisBNEHUs, cbopa, 06paboTku, XpaHeHUs U NPeAoCTaBNEHNS UHGOPMALIUK.
Mpouepypbl BbisBNEHUs, cbopa, 06paboTkn, XpaHeHUs 1 NpesoCcTaBneHns MHpopmaLmm onpegenstotcs UT-NpunoxeHsMn U B HEKOTOPbIX
cnyyasx MoryT ObiTb YacTblo OTBETHbIX MeponpusTuin, npooguMbix OO0 «A® «KITACCUKA» B OTHOLIEHMM OpPYrMX KOMMOHEHTOB.
Lincposble 3anucu MoryT 3aMeHsITb W/UIm BOMOMHSATL (PU3MYECKME 3anuncy;

C. 0OMeH YMECTHOMN W HaAEXHO MHGhOPMALIMEN OCYLLECTBNSIETCS B pamMKax BCEM ayaNTOPCKON OpraHn3aLm n ¢ paboummm rpynnamm,
B TOM umcne:

[ uHopMaLms nNpegocTaBnseTCa nepcoHany u pabounm rpynnam, Npy 3TOM ee xapakTep, CPOKK 1 06bEM NO3BOMAKT NEPCoHany
MOHSATb W BbINOMHMTL CBOW 00SI3aHHOCTM, OTHOCALLMECS K JENCTBUSM B pamMkax CUCTEMbI YNpaBeHUs Ka4eCTBOM MiM B paMKax 3agaHuit;

. npu ocylecTBneHUn LeNCTBUIA B pamMKkax CUCTEMbI YNPaBEHUS Ka4ECTBOM MMM B pamkax 3afaHuii nepcoHan 1 pabouve rpynnbl
npepoctasnaT uHopmaumio 000 «Ad «KITACCUKAY;

d. ymecTHas u HagexHas MHGOpMaLMs NPEAOCTaBISETCS BHELHUM CTOPOHAM, B TOM YKCTE:

|. wHdpopmaums npegoctasnsercs OO0 «A® «KITACCUKA» B appec NOCTaBLYWKOB YCAyr, MpU WX HanmWyuu, YTO MO3BONSET
MOCTaBLLMKaM YCAyr BbINOMHSATb CBOM 0B53aHHOCTH, OTHOCALLMECS K TpeboBaHKAM, ycnyram Inbo K pecypcam, KoTopble OH1 0becneynBaloT.
000 «A® «KITACCWKA» npusHaEeT 1 NogYepKMBAET, YTO NepCoHan 1 paboume rpynnsl HECYT OTBETCTBEHHOCTL 3a 06MeH MHdopmaLueil ¢
ayauToOpCKO/ opraHnsaumen u mexay coboi, YyCTaHOBWB KaHarbl CBS3N Anst obecneyenmnss MHOPMAaLUMOHHOMO B3aMMOAENCTBUS B paMKax
000 «Ad «KITACCUKAY.

Mpumepbi1 uHghopmayuoHHO20 83aumodelicmeuss Mexdy aydumopckoll opzaHu3ayuel, nepcoHanoM u paboyumu
epynnamu

+ 000 «A® «KINTACCWKA» nHdopmupyeTt nepcoHan v paboune rpynnbl 06 OTBETCTBEHHOCTMW 3@ pean13aLmio CBOMX MEPOMPUATU.

+ 000 «A® «KITACCUKA» mHopmmpyeT 06 M3MEHEHWSX B CUCTEME YNPaBIEHNUS KAYECTBOM NepCcoHan v pabouune rpynnbl B TOM
Mepe, B KOTOPON M3MEHEHUS UMEIOT OTHOLIEHME K UX 00S3aHHOCTSIM, M NPeLoCTaBNsSeT BO3MOXHOCTb MepcoHany u paboumm rpynnam
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NPUHUMATL CBOEBPEMEHHbIE WU HAANEXaLLMe Mepbl B COOTBETCTBUN CO CBOMMM 0653aHHOCTAMM.

+ 000 «A® «KINACCUKA» coobliaeT uHGopmaumo, NOMYYEHHY B pamkax MpoLecca MPUHATUS peLleHus O Havanme u (unu)
NPOAOIKEHNM paboTbl C KMEHTOM unu paboTbl MO ONpeaenieHHOMY 3afaHuto, KOTopas SIBNSETCS 3Ha4YMMon Aans pabouux rpynn npu
NNaHMPOBaHUM 1 BbINONHEHWM 3aAaHUI.

Paboyue epynnbi coobwatom 000 «A® «KITACCUKA» cnedyrowee:

v/ CBEAEHWs O KNMEHTE, KOTOpble Obln NOMyYeHb! B X04€ BbINOTHEHWS 3aAaHNS W KOTOpble Mornn Bbl npueecTu k oTkady 000 «AP
«KINACCWKA» ot paboTbl C KMEHTOM Ui NO OMpegeNieHHOMY 3agaHunio, ecru Bbl OHW OblM M3BECTHBLI O HaYana WK NPOJOomKEHMS
paboTbl C KNUEHTOM WK MO ONpeaeNieHHOMY 3a4aHuio;

v uHopmaumio 06 ocywectBneHun otBeTHbIx Meponpustuii 000 «Ad «KITACCUKA» (Hanpumep, onaceHnsi B OTHOLLEHMM
npoueccos 000 «A® «KITACCUKA» no HasHayeHuo COTPYOHWKOB Ans paboTbl MO 3afgaHusM), Y4TO B HEKOTOPbIX CIy4Yasx MOXeT
CBUOETENbCTBOBATL 0 HepocTaTke B cucteme ynpaeneHns kayectsom OO0 «AD «KITACCHKAY;

v/ Pabouure rpynnbl coobLiaoT MHOpMaLmMio nLy, OCYLLECTBASIOLIEMY NPOBEPKY Ka4yecTBa BbINONHEHUS 3afaHusi, Ui fnuam,
NPEAOCTaBNSHOLLMM KOHCYNbTaLMM.

v KomaHgb! ayauTopa rpynnbl NpeSoCcTaBnsaoT CBEAEHNS ayanTopam KOMNOHEHTOB B COOTBETCTBIW C MOMMTUKON UMK NpoLieaypamm
000 «A® «KITACCHKAY, BKknioYas BONPOChI, CBA3AHHbIE C yNpaBneHneM KayeCTBOM Ha YpPOBHE 3aAaHus.

v/ JInuo vnu nuua, Ha KOTOPbIX BO3NOXEHa (PYHKLMOHANbHAs OTBETCTBEHHOCTb 3a cobniogeHue TpeboBaHMIA HE3aBMCUMOCTM,
MH(OPMMPYIOT COOTBETCTBYIOLLMX COTPYAHMKOB 1 paboume rpynnbl 06 M3MeHeHUsX B TpebOoBaHWSX HE3aBMCUMOCTM W MOMMUTUKE WM
npoueaypax, npuHaTbIx B 000 «A® «KITACCUKA» B CBA3N C TaKUMU U3MEHEHUSMU.

Il. MHpopMaLMs NpeaoCTaBNAETCS BHELWHUM CTOPOHAM B Tex Cryyasix, koraa aTo TpebyeTcst 3akoHaMu, HOPMaTUBHBIMI akTaMy Ui
nNpocheccroHarnbHbIMIU CTaHAAPTaMK, UK Anst 06rervyeHnst NOHUMaHUS BHELLHYMM CTOPOHAMM CUCTEMbI YNIPaBMEHMs Ka4YeCTBOM.

lpumepsI cny4aes, ko20a 3aKOHbI, HOPMamueHble akmbI UU NPOECCUOHabHbIE cmaHdapmbl Mo2ym mpebogamb
om 000 «A® «KIIACCUKA» coobweHusi uHghopmayuu eHeWHUM CMOPOHaM

+ 000 «A® «KJTACCWKA» CcTaHOBMTCS M3BECTHO O HECODMIOAEHUM 3aKOHOB MIM HOPMATMBHbIX aKTOB KIMEHTOM, W COrMacHo
cootBetcTBytoLmM aTnyeckum TpebosaHuam OO0 «Ad «KITACCHKA» o6s3aHa coobLuymTb 0 HeCOOMIAEHNM 3aKOHOB N HOPMATUBHbIX aKTOB
Haanexaliemy YnOfMHOMOYEHHOMY OpraHy BHE OpraHu3auMW KnveHTa WnM paccMOTpeTb BOMPOC O TOM, SIBMSETCA N Takoe
NHCOPMMPOBAHIE HaaNEeXaLLen MEPOI B KOHKPETHBIX 0BCTOSTENbCTBAX.

+ 3akoH unu HopmatueHbli akT TpebyeT oT 000 «Ad «KITACCUKA» nybnukauum otyeta 0 Npo3payHoCTy U ONpeaenseT xapakrep
MHEOPMALWK, KOTOPYI0 HEOBXOAMMO BKIHOUMTL B OTYET O MPO3PAYHOCTU.

* 3aKoHb! unu HopMamueHble akmbl 8 obracmu yeHHbix bymazax mpebytom om OO0 «A® «K[TACCUKA» uHgpopmuposams o0
HEKOMOPbIX 80NPOCAX /UL, OMBEYAKUWUX 3a KOPNOPamusHOE ynpaerieHue.

B HEKOTOPbIX CIyyasix 3aKOH UM HOPMATMBHBINA aKT MOXET UCKIoYaTb HEOOXOAMMOCTb NPELOCTABNEHNS ayAUTOPCKONA OpraHn3aLmen
NHCOPMALM B OTHOLLIEHUM CBOEI CUCTEMBI YTPABEHNS KAYECTBOM BHELIHWUM CTOPOHAM.

Mpumeps! cnyyaes, kozda om 000 «A® «KITACCHUKA» He mpebyemcs npedocmaensimb UHGOPMaUU 8HEWHUM
CMopoHam

* 3aKOH MIK HOPMATMBHbIN aKT O KOH(UAEHUMANBHOCTY UMK Hepa3rialleHU MHGOPMaLWMK 3anpeLLaeT packpbiTUe onpeaeneHHbIX
CBEAEHMN.

+ 3aKOH, HOPMATMBHbIN aKT UMW COOTBETCTBYIOLLME STMYECKME TPEBOBaHMS BKMIOYAOT NOMOXEH!s 06 06513aHHOCTM MO COBNIaEHNI0
KOH(PMAEHLMAMBHOCTH.

Obsi3aTenbHble OTBETHLIE MEPONPUSTUS

30.06s3aTenbHbIe OTBETHLIE MEPONPUATUS MOTYT 3aTpariBaTb PasfMYHbIE PUCKW, CBS3aHHbIE C KA4YECTBOM, KOTOpble OTHOCSTCS
Bonee Yem k ogHO Leny B 0bnacti obecneyeHns kayecTsa Ans pasHbiX KOMNOHEHTOB. Hanpumep, NonnuTuka unu npoLeaypbl B OTHOLLEHUM
Xanob v 3asBneHnn MoryT BbiTb NPUHATLI B OTBET HA PUCKM, CBA3AHHbLIE C KA4YECTBOM M OTHOCALLMECS K Liensm B obnacti obecneyeHus
ka4yecTBa B 4acTW PECcypCoB (Hampumep, NPUBEPXEHHOCTb NEpCcOHana KayecTBy), COOTBETCTBYIOWMX STUYECKMX TPeDOBaHUA, a TaKkke
ynpaBneHust 1 Bbiclero pykoBoacTBa. OpHMX NMulb 06s3aTenbHbIX OTBETHLIX MEpONPUSTUIA HEQOCTATOMHO AN LOCTKEHUS Lenen,
OTHOCSILLMXCS K CUCTEME YNpaBneHns kauecTBoM. MMpn pa3paboTke N BHEAPEHWUM OTBETHBIX MEPONPUATUIA B COOTBETCTBUM C NMYHKTOM 22
yactb 1 MBK OO0 «A® «KITACCUKA» BKntovaeT crneaytoLume OTBETHbIE MEPONPUATHS:

a. 000 «A® «KIMACCWKA» ycTaHaBnMBaeT NOMUTUKY WK NPOLIEAYpPbl, HANPaBIEHHbIE Ha:

| BblISIBNEHWe, OLEHKY 1 YCTPaHEHe yrpo3 HECODMOAEHNS COOTBETCTBYHLLMX STUYECKUX TpeboBaHMi. COOTBETCTBYHOLLME STUYECKME

TpeboBaHMs MOTYT CoaepkaTb MOMOXKEHMS, KacalLWMeCs BbISBMEHNS U OLEHKM Yrpo3, a Takke nopsaka Ux ycTpaHeHus. Hanpumep, ans
aton uenm Kogekc CMCOb npegocTtaBnseT koHuenTyanbHble 0cHOBbI M TpebyeT, ytobbl 000 «Ad «KIACCUKA» ucnonb3osana Tect
«pPa3yMHOTr0 N MHPOPMMPOBAHHOIO TPETLEMO NULAY NPX UX MPUMEHEHUM;



[l. BbISIBNIEHME HAPYLWEHWA COOTBETCTBYIOLMX ITUYECKMX TPebOBaHWA, WHGOPMUPOBAHME O TaKMX HAPYLUEHMSX, WX OLIEHKY W
coobLeHne o Hux B perynupytowme opradbl. Kpome Toro, 000 «A® «KITACCUKA» 0bs3aHa CBOEBPEMEHHO M Hagnexawmm obpasom
Y4UTbIBATH NPUYMHBI 1 NOCNIEACTBUS HapyLLeHuin. COOTBETCTBYIOLLME STUYECKME TpebOoBaHUs MOTYT CofepxaTb ykasaHus Ha TO, Kakue Mepbl
000 «A® «KITACCUKA» npuHumaeT B OTBET Ha HapyweHue. Hanpumep, Kopekc CMC3B copepxut TpeboBaHus K ayauTopCcKom
opraHusauun B crnyyae Hapywenns Kogekca CMCOB v BkntoyaeT ocobble TpeboBaHWA B OTHOLEHUM HapylleHnin MexayHapoaHbIx
CTaHAapTOB HE3aBUCUMOCTH, B TOM yuche TpeboBaHus 06 MHGOPMUPOBaHMM BHELLHUX CTOPOH. COOTBETCTBYILLME aTUYeckue TpeboBaHus
MOryT cofepxaTtb yka3aHus Ha To, kakvue Mepbl OO0 «A® «KITACCUKA» npuHuMaeT B 0TBET Ha HapyLieHne. Hanpuvep, Kogekc CMC3b
coaepxuT TpeboBaHWs K ayaMTOPCKO OpraHm3aLmy B criydae HapyweHus Kogekca CMC3b v BkntoyaeT ocobble TpeboBaHmus B OTHOLLEHNM
HapyLeHuin MexayHapoaHbIX CTaH4apToOB HE3aBMCUMOCTH, B TOM yucre TpeboBaHus 06 MHEOPMUPOBAHWM BHELLIHWX CTOPOH.

Bonpocel, kotopble 000 «A® «KITACCUKA» MOXET pellaTb B CBSA3N C HApyLUEHUSIMWA COOTBETCTBYIOLMX ATUYECKUX TpeboBaHuN,
BKIMIOYAIOT:

*  MH(OPMUPOBAHME KOMMNETEHTHbIX COTPYAHUKOB O HAPYLLEHUSIX COOTBETCTBYIOLMX 3TUYECKMX TpeboBaHMIA,

¢ OLEHKY 3HaYMMOCTM HapPYLUEHNS W ero BNUSIHUS Ha COOMIOAEHNE COOTBETCTBYIOLMX 3TUYECKUX TPebOBaHWIA;

*  MEepbl, KOTOPbIE HEOBXOANMO NPUHATL ANS YCTPaHEHWS NOCNEACTBIN HAPYLLEHNS YA0BNETBOPUTENbHLIM 06pa3oM 1 B KpaTyanLne
CpOKY;

* MPUHSATAE PeLleHus O TOM, credyeT N MHOPMUPOBATL O HAPYLUEHUM BHELUHWE CTOPOHbI, HANMpUMep MWL, OTBEYaLMX 3a
KOpPNOpaTMBHOE yNpaBreHNe OpraHu3aLy, C KOTOPOW CBA3AHO HapYLLEHWE, UMW BHELUHWIA YNIONHOMOYEHHBIN OpraH;

*  OnpeaeneHve Hagnexalumx Mep, KOTopble AOMKHbI BbITb MPUHSATLI B OTHOLLEHWUW NLLA I UL, KOTOPbIE HECYT OTBETCTBEHHOCTb
3a HapyLUeHve;

b. 000 «A® «KITACCW/KA» nonyyaeT He pexe OAHOro pasa B rof AOKYMEHTanbHO 0hopMIieHHOe NOATBEPXAEHWe CObNAEHMS
TpeboBaHWA HE3aBUCUMOCTW OT BCEX COTPYAHWKOB, KOTOPbIE COFMACHO COOTBETCTBYHOLMM 3TMYEeCKUM TpeboBaHMsM 06s3aHbl ObiTh
He3aBWCUMbIMY;

c. 000 «Ad «KITACCWUKA» ycTaHaBnmBaeT NONMTIKY U NPoLieaypbl, HanpaBneHHbIe Ha cbop, paccnefoBaHue 1 yperynupoBaHue
Xanob n 3asBneHni B OTHOLLUEHMM HEBLINONMHEHUS PaboTbl B COOTBETCTBMM C NMPOMECCHUOHANbHLIMI CTaHAAPTaMW U NPUMEHUMbIMA
TpeboBaHNAMM 3aKOHOB 1 HOPMATMBHbIX AKTOB MM B OTHOLLEHWUN HECOBMoAEeHUs NONNTUKA MAK npoueayp, yctaHoBneHHbx 000 «AD
«KNACCWUKA» B cooteeTctBuM ¢ nyHkTamm A119-A120 MCK 1. YctaHoBneHvWe NONMWTWKW WK Npouedyp No PacCMOTPEHMIO xanob u
3asaBneHni moxet nomodb 000 «Ad «KITACCUKA» npenoTBpaTiTh BbIMYCK HEHAANEXALUMX 3aKITIOYEHUI UM OTYETOB MO pesynbTaTam
3apaHus. 310 Takke Moxet nomoyb 000 «Ad «KITACCUKANY:

*  BbISIBUTb MWL, BKMOYas BbICLLEE PYKOBOACTBO, AEMCTBUS UMW MOBEAEHWE KOTOPbIX HEe AEMOHCTPUPYIOT WX MPUBEPXEHHOCTb
KaYecTBY W He crnyxar gokasatenbcTBoM npusepxeHHocTH kayecTBy OO0 «A® «KITACCUKAY», 1 NpuHSTL COOTBETCTBYIOLLME MEpbI B X
OTHOLLEHWM;

*  BbISIBUTb HEJOCTATKM B CUCTEME YNPaBNEHUs KAYECTBOM.

Kanobbl 1 3asBneHnst MoryT ObiTb BbIABMHYTbI COTPYAHMKaMU UKW WHbIMM BHewwHWMM ctopoHamn OO0 «A® «KITACCUKA»
(HanpumMep, KNEHTaMK, ayauTopamm KOMNOHEHTOB);

d. 000 «A® «KITACCUKA» ycTaHaBnmBaeT NonMTMKY WNW NpoLEeaypbl, KOTOPbIE KacaTcs 06CTOATENLCTB, Koraa:

. 000 «A® «KIACCKUKA» nocrne npuHATUS pelieHus O Havane W (Mnu) npoaorKEHUN paboTbl C KMMEHTOM unn paboTbl Mo
onpeaeneHHoMy 3afjaHuio CTaHOBUTCS M3BECTHA MHGhOPMaLMs, KOTOpast Morna Bbl NPUBECTM K OTKa3y ayAUTOPCKOM OpraHm3aLmuy ot paboTbl
C KNWEHTOM Unu Mo onpeaeneHHoMy 3afaHnto, ecnm bbl 3Ta MHGopMaLms Bbina U3BECTHA A0 NPUHATUS TAKOTO PELUEHNS, U

ll. 000 «A® «KITACCWKA» obsizaHa B COOTBETCTBUM C TPeBOBAHUSIMY 3aKOHOB UMM HOPMATUBHBIX aKTOB NMPUHSATb PELLEHNE O Havane
WK NPOJOIKEHUM paboTbl C KTMEHTOM NGO paboThl NO onpeaeneHHOMY 3aAaHuio;

e. Bo3MOXHOCTM ayaMTOPCKOI OpraH13aLmm B YacTu COXpaHeHUs LOBEPUS 3aMHTEPECOBAHHBIX CTOPOH K KaYECTBY BbINOSTHEHUS €10
3afaHuin MoryT ObiTb pacluMpeHbl MOCPEACTBOM NPEOOCTaBIEHUSI ayAMTOPCKOW OpraHu3aumen YMECTHOW, HaZEXHOW W MpPO3payHoil
WHOpMaLMK O CBOEN OesTeNbHOCTY B 06nacTu obecneyeHns kayectea v ee 3DdEKTUBHOCTM.

BHeLUHWe CTOPOHBI, KOTOPbIE MOTYT MCMOMb30BaTh MHAOPMALMIO O CUCTEME YNPaBIEHNs Ka4eCTBOM ayaUTOPCKON OpraHu3aLumm, u
YPOBEHb WX MHTEpeca K 3TON CUCTEME MOTYT MEHSTbCS B 3aBMCUMOCTM OT Xapaktepa M 0BCTOATeNbCTB ayAMTOPCKON OpraHu3auun u
BbINOSHSEMbIX €0 3aAaHui.

Mpumepb! 8HEWHUX CMOPOH, KOMOPbIe MO2Ym UCNO/Ib308amb UH(hOPMaYUK O cucmeMe ynpaesieHusi Kayecmeom
aydumopckoll op2aHu3ayuu

* PykoBOACTBO MnK nua, OTBEYatoLLMeE 3a KOPropaTUBHOE YNPaBreHne KIIMEHTOB ayauTOPCKOA OpraHmsaLmm, MoryT UCnomnb30BaTh
MH(opmaLmo, YTOOb! PeLwuTb, MPUBNEKATL I ayaAUTOPCKYH0 OPraHW3aLuMio 47151 BbINONHEHWS 3afaHus.

* BHelwHWe Haa3opHble opraHbl MOryT 0603HauMTb KenaTerbHOCTb NPEeJOCTaBMEHUs TakoM WHQOpMauMuM Ons COAEnCTBMS
BbINOSHEHNIO CBOMX 00S3aHHOCTEN MO MOHWUTOPWHIY KavyeCTBa BbIMOSHEHWS 3afaHui B paMKax HOPUCOMKUMW M NOHUMaHWMO paboTbl
ayaNTOPCKUX OpraHn3aLui.



« [lpyrue ayauTopckie OpraHu13aLim, KOTopble UCNoNb3yoT paboTy ayauTOPCKON OpraHu3aLlmn Npu BbINOHEHWM 3aAaHuil (HanpUMeED,
B Clyyae ayauTa rpynnbl), MOryT 3anpalumBaTh Takyto MHhopMaLmio.

« [lpyrie nonb3oBaTeny 3aKkMo4eHNn UNin OTYETOB, BbiMyCKAaeMbIX ayAUTOPCKON OpraHu3aLel pesynbTaTe BbiNONHEHUS 3afaHus,
TaK1e Kak MHBECTOPbI, KOTOPbIE UCMOMb3YHT 3TW 3aKMIOYEHUS UMK OTYETHI AN NPUHATUS PELLEHNI, MOTYT BbIPa3uTb XenaHue nonyyatb
AaHHYI0 MHAOPMALMIO.

WHdopmaums 0 cucTeme ynpaBneHust Ka4yecTBOM, NpPeaoCTaBneHHas BHELUHMM CTOPOHaM, BKMOYas WHGopMauuo, kotopas bbina
[OBefeHa A0 CBEeAEHUs NuL, OTBEYaloWMX 3a KOpPMopaTWBHOE ynpaBmneHne, O TOM, Kakum 00pas3oM cucTema ynpaBneHust KayecTBOM
obecneunBaeT CTabunbHO BbICOKMI YPOBEHb Ka4eCTBa BbIMOSHEHWS 3a4aHuil, MOXET PackpblBaTb Takue BOMPOCHI, Kak:

* XapaKkTep u 00CTOSTENbCTBA ayaAUTOPCKON OpraHWU3aLuu, Hanpumep OopraHu3aLuoHHas CTpyKTypa, BusHec-mogenb, cTpatervs u
onepauuoHHas cpeaa;

* yNpaBneHne ¥ BbiCliee PYKOBOACTBO ayaMTOPCKOM OpraHu3auuW, Hanpumep ee KymnbTypa, TO, Kak OHa AEMOHCTPUPYET CBOH)
NPUBEPXXEHHOCTb Ka4ecTBy, pacnpeaeneHne hyHKLMN, NONHOMOYNI 1 0BSA3aHHOCTEN B OTHOLLEHWUI CUCTEMbI YNPABNEHUs KAYECTBOM;

* 7O, KakuMm 00pasom ayauTopckas OpraHu3aunsi BbINONHAET CBOM 00S3aHHOCTM COTMAaCHO COOTBETCTBYIOLMM 3TUYECKUM
TpeboBaHuaM, Bknovas TpeboBaHUs HE3aBUCUMOCTHY;

* (aKTOpbI, MOBLILLAKLLME KAYECTBO BbINOMHEHUS 3a[aHWA, HAaNpUMep, Takas MHGopMaLms MOXeT ObiTb NpeacTaBneHa B (hopme
nokasaTtenen ka4yecTsa 3agaHusi C ONUCAHNEM ANS UX PA3bsSCHEHNS;

* pe3ynbTaTbl MEPONPUATUAN NO MOHUTOPWHIY, NPOBEAEHHbIX ayAUTOPCKOIA OpraH13aLmen, U BHELLHUX NPOBEPOK, a TaKkkKe TO, KaKuM
obpa3om ayauTopckas opraHu3aLms yeTpaHuna BbIBMEHHbIE HELOCTATKM UM NPUHSANA ApYre Mepbl B UX OTHOLLEHWK;

* OLiEHKa, NPOBEAEHHas B COOTBETCTBUM C NyHKTamu 44-45 yacTb 1 MBK, B oTHOLWEHNM TOro, 0becneumBaeT i1 cuctema ynpasneHus
Ka4yecTBOM ayAMTOPCKOW OpraHu3auuv pasyMHyl YBEPEHHOCTb B JOCTUXEHUM Lienei, OTHOCSLUMXCA K HeW, a Takke BbIBOL MO MTOram
OLIeHKM, BKMKOYas OCHOBaHMUS ANS CY)XAEHWUA, NPUMEHEHHbIX MY NPOBEAEHUM OLEHKM 1 (HOPMUPOBAHUM BbIBOLOB;

* TO, Kakue Mepbl BbInn NPUHATLI ayAUTOPCKON OpraHM3aLyen B CBA3M C HOBbIMU TEHAEHLMAMM U M3MEHEHWSMU B 0BCTOATENbCTBAX
ayauTOPCKOA OpraHu3auuMn WNW BbIMOSHSEMbIX €10 3afaHuii, B TOM 4uCre kakum oBpasoM cucTema ynpaBreHus kavyectBom Obina
afanTupoBaHa K TakuM U3MEHEHNAM;

000 «AD «KITACCUKA» ycTaHaBnm1BaeT NOMMTUKY MAK NPOLIEAYPLI, KOTOPLIE:

|.  mpebyrtom npu nposedeHuu ayduma (hUHAHCO8OLU OMYEMHOCMU Op2aHu3ayull, UeHHble Oymazau Komopbix OONyweHb! K
Op2aHu308aHHbIM MmopaamM, OCyWecmsssims UHGOPMayUoHHoe 83aumodelicmeue C fuyamu, omeevatowumMu 3a KopnopamusHoe
ynpasrneHue, 8 OMHOWEHUU Mo2o, Kakum 0bpa3om cucmema ynpasneHusi Ka4ecmeoM nomo2aem 8bINOIHAMb aydumopcKue 3a0aHusi Ha
cmaburibHO 8bICOKOM ypoeHe Kayecmea. DopMbI UHGHOPMaUUOHHO20 83aumodelicmeus ¢ nuyamu, omeeyarwumu 3a KopnopamusHoe
ynpasrneHue, co CmopoHbI ayoumopckol opaaHu3ayuu unu pabodel epynnbl MO2ym 3agucemb 0m NOUMUKU Ui npoyedyp aydumopckol
opeaHusayuu u 06cmosimenbcmes 8bINOTHEHUS 3a0aHUsl.

MCA 260 (nepecmomperHbili) ycmaHaenueaem obsisaHHoCcmu aydumopa no UHMOPMaUUOHHOMY e3aumodelicmeuro ¢ fuuamu,
omeeyarouwuMu 3a KopnopamugHoe ynpaereHue, npu npogedeHuu ayouma huHaHco8ol omyemHocmu u paccmMampugaem 0653aHHOCb
aydumopa onpedesiumes coomeememeytouiee UYO Unu Uy, 8 CMpykmype KopnopamusHO20 ynpasieHusi opaaHu3ayuu’, ¢ KomopbIMu OH
bydem ocywecmensams UHOPMaUUOHHOe 83aumodelicmeue, a makxe npouecc UHgopMayUoHHo20 83aumodelicmeus?. B Hekomopbix
obcmosimenscmeax Moxem 6bimb LenecoobpasHo UHopMUPO8amb UL, OMeeYarluX 3a KopnopamusHoe ynpasneHue opaaHusayul,
noMuMo mex, UeHHble bymaau Komopbix AonyWeHbl K Op2aHU308aHHbIM mopaam (Unu npu 8bINONHEHUU Opyaux 3adaHuli), Hanpumep
06WecmeeHHO 3HaYUMbIX op2aHu3ayuli unu opeaHu3ayull, Komopble Hecym nybnudyHyro OmeemcmeeHHOCMb, MaKuXx KaK:

* OpraHu3auum, B YaCTHOCTW HekoTopble GaHKW, CTpaxoBble KOMMaHUM W NEHCUOHHbIe (DOHbI, KOTOPbIE BMAAEIOT 3HAYUTENbHLIM
00beMOM aKTUBOB, UMest uayLnapHble 0653aHHOCTY nepes 60MbLIMM KONMYECTBOM 3aMHTEPECOBAHHBIX CTOPOH;

* OpraHM3aLum, KOTopble UMEIOT BbICOKMIA OBLLECTBEHHbLIN CTAaTyC UMW PYKOBOACTBO MM CODCTBEHHMKM KOTOPbLIX MMEIOT BbICOKMIA
00LLEeCTBEHHbI CTaTYC;

¢ OpraHu3aLy ¢ 6ONbLIMM YMUCIIOM U LLIMPOKUM KPYrOM 3aMHTEPECOBAHHLIX CTOPOH;

Il. KacawTcsi cnyyaeB, korga no MHbIM NPUYMHAM cneayeT MHGOPMUPOBATb BHELUHWE CTOPOHbI O CBOEH CUCTEME ynpaBneHus
kayectBoM. Onpegenenne 000 «AP «KITACCUKA» Toro, korga cnegyet MHPpOPMMPOBATL BHELLHWE CTOPOHBI O CBOEH CUCTEME YNPaBNEHMS
kayecTBOM, TpebyeT NpUMeHeHUs NPOGECCHOHANBHOIO CYXXAEHUS 1 MOXET 3aBUCETb OT TaKX BOMPOCOB, Kak:

* BMAbI 3ajaHNIA, BbINONHAEMbIX ayAUTOPCKOW OpraHu3aumei, U BUabl OpraHn3aumin, Ans KOTOPbIX Takie 3afaHns BbIMOMHAKTCS;

+ xapaktep n obctostensctea 000 «Ad «KITACCUKAY;

* XapaKkTtep OnepaLMOHHON cpefbl ayAMTOPCKOA OpraHu3auuu, Hanpumep obblyHas MpakTuka BeaeHus GusHeca B OPUCOMKLMM
ayaMTOPCKOA OpraHM3auuu WU XapaKTepuUCTUKM (DUHAHCOBBIX PbIHKOB, Ha KOTOPbIX ayAMTOPCKas OpraHu3auus OCYLIECTBNSIET CBOI
BEATENBHOCTD;

+ 70, B kakom obbeme OO0 «Ad «KIACCUKA» yxe npemocTaBnsna WHGOPMALMO BHELUHMM CTOPOHAM B COOTBETCTBMM C

1919 MCA 260 (nepecmoTpeHHbIN) «MHpopmayuoHHoe 83aumodelicmeue ¢ AUYAMU, OMBEYAOWUMU 30 KOPIOpamueHoe yrnpassaeHue», NyHkTbl 11-13.
20 20 MCA 260 (nepecmoTpeHHbIl), MyHKTbI 18-22.



TpeboBaHNAMM 3aKOHa UM HOPMATUBHOTO akTa (TO eCTb MMEEeTCs I HeOBXOAMMOCTb B AOMOSTHUTENBHOM UH(OPMUPOBAHUM U, ECAIN 3TO
TaK, 0 Kakux BOMpocax cnegyeT coobLmTh);

* OXWUAaHMS 3aNHTEPECOBAHHBIX CTOPOH B IOPUCAMKLMM ayAUTOPCKON OpraHu3aLum, BKIOYas NOHUMaHWE U UHTEPEC, NPOSIBNEHHbIN
BHELLHUMM CTOPOHaMW K 3adaHusam, BeinonHsembiM OO0 «A® «KITACCKIKA», n npoueccam, UCnomnb3yembiM ayauTOPCKOM opraHu3aunen
NpM BbINOMHEHNN 3afaHuiA;

* TEHOEHLMW B IOpUCOMKLMY;

* WHopMaLKs, KOTOpas yKe MMEETCs Y BHELIHNX CTOPOH;

* TO, Kakum 00pa3oM BHELHWe CTOPOHbI MOTYT MCMOMb30oBaTh MHGOPMaLMio U WX obLlee MOHMMaHWe BOMPOCOB, CBSA3AHHBIX C
CUCTEMON YNpaBfeHNs KavyeCTBOM ayaWTOPCKOW OpraHu3auuu, ayauTtoM, Win 0630pHbIMM NpoBepkami OMHAHCOBOW OTYETHOCTM, WK
WHbIMW 3adaHNAMK, 0BeCneymBaloLLMN YBEPEHHOCTb, UMK 3aAaHUAMM MO OKa3aHWI0 COMYTCTBYHOLLMX YCIYT;

* 06L4ECTBEHHO 3Ha4MMas NOMb3a OT BHELUHEr0 MH(OPMALMOHHOTO B3aMMOLEACTBUS 1 TO, Pa3yMHO NN 0XMAATb, YTO OHa NpeB3onaeT
3aTpatbl (B AEHEXHOM WM MHOM BbIPaXEHWM), CBA3aHHbIE C TaKMM MHKDOPMALMOHHBIM B3aMOZENCTBUEM.

BbllleykasaHHble BOMPOCHI TaKkke MOryT noBMuMATb Ha cBedeHus, npepoctaensemble 000 «A® «KIACCUKA» B pamkax
MHGOPMALIMOHHOIO B3aUMOZEVCTBIS, @ Takke Ha XapakTep, CPOKM, 00bEM 1 Haanexallyo (popMy MHPOPMALIMOHHOTO B3aUMOAENCTBUS;

lll.  KkacawTcs MHGOpMaLmMK, KoTopas AomkHa ObiTb NpegocTaBneHa B criydae MH(OPMALMOHHOIO B3aWMOAEMCTBUS C BHELUHUMM
cTopoHamu B cooTetcTBumM ¢ TpebosaHusmn nyHkToB 30(e)(I) n 30(e)(ll) vactb 1 TBK, BKntoyas xapaktep, CPOkM 1 06bEM, a Takke
Hagnexallyto opMmy WHGOPMaLMOHHOTO B3anmogencTeus. Mpu NOAroToBKEe WMH(OpMaLMK AN NPEeAOCTaBNEHNS BHELWHWM CTOPOHAM
ayaMTOpPCKas OpraHM3aLms MOXET yYnTbIBaTb CreaytoLme (hakTopbl.

* WHdopmaums 3aBucnt ot koHkpeTHbIX 06cToATensctB 000 «Ad «KITACCHKAY. YcTaHOBNEHWE HeNOCPeACTBEHHOM CBA3N MEXIY
Bonpocamu, 0 kotopbix 000 «AP «KITACCUKA» coobLiaeT BHELIHNM CTOPOHAM, U €€ KOHKPETHbIMI 06CTOATENLCTBAMM, MOXET NOMOYbL
MWHUMM3MPOBATL BEPOSITHOCTb TOrO, YTO C TEYEHWEM BPEMEHM Takas MHGOPMaLMs CTaHeT CIULWKOM CTaHAApTU3MPOBAHHOM U MeHee
MONEe3HON.

* WHdopmaLms npefocTaBnseTcs B ACHOM 1 NOHATHOM hopMe, U CTUMb ee NpeLCTaBNeHns He BBOAMT B 3abnyxaeHne u He okasblBaeT
HeHaanexallero BNUSHUA Ha nonb3oBaTeneil MHopMauum (Hanpumep, MHGOpMauWs npeacTaBneHa Tak, YTo OHa obecneunBaet
Hagnexaluin 6anaHc Mexay NonoX1TENbHBIMW 1 OTPULATENBHBIMY acneKTaMm BOMPOCa, O KOTOPOM coobLLaeTcs).

* WHdopmaLms SBNSETCS TOYHOM W MONHOW BO BCEX CyLIECTBEHHbIX OTHOLUEHUSIX W HE COAEPXMT BBOAAWMX B 3abnyxaeHue
CBEJEHNN.

* /Hchopmaums yumTbiBaeT MHGOPMALMOHHbIE NOTPEBHOCTM NoNb3oBaTenei, AN KOTOPLIX OHa NpeaHaHaveHa. Mpu paccMoTpeHum
MHGOpMaLMOHHbIX noTpebHocTei nonbaosatenen 000 «Ad «KITACCUKA» MOXET NpuHUMaTL BO BHUMaHWE Takue BOMPOCHI, Kak YPOBEHb
AeTanusaunmy, KOTopbI Nomnb3oBaTenu counmu Bbl BaxHbIM, @ Takke TO, UMEeTCs N y nonb3oBaTeneil AOCTyn K COOTBETCTBYHLLEN
MHGOpMaLMKM Yepes Apyrne UCTOUHUKK (Hanpumep, Be6-CanT ayauMTOPCKON opraHusaLmm).

000 «A® «KITACCUKA» ucnonb3yem npogheccuoHanbHoe cyxdeHue npu onpedeneHuu Hadnexawel (hopmbi UHEHOPMAYUOHHO20
83aumodelicmeus ¢ 8HewHel cmopoHOU coenacHo obcmosmenbcmeam, 8 MoM yucre ¢ fuyamu, omeeyaowuMu 3a KopnopamusHoe
ynpaeseHue, npu npogedeHuu ayduma huHaHCo80l 0myemHoCMu opeaHu3ayull, UeHHbIe bymaau Komopbix 00Ny EHb! K Op2aHU308aHHbIM
mopaam, Komopoe MoXem OCYWecmsnsimsCs yCmHo unu nucsmeHHo. CriedogsameribHo, hopMa UHhOPMayUOHHO20 83aumMooelicmeust
Moxem 6bimb pa3nuyHod.

lMpumepbi hopmbI UHGhOPMaLUOHHO20 83aumodelicmeusi ¢ 6HEWHUMU CMOPOHaMu

* MyBrnvkaums, HanpuMep, oT4YeTa 0 NPO3PAYHOCTM UNK OTHETA O KAYEeCTBE ayauTa.

* LleneBoe nucbMeHHOe COOBLiEHNE WH(OPMALMM KOHKPETHBIM 3aMHTEPECOBaHHLIM CTOPOHaM (Hanpumep, WHdopMauus o
pesynbTaTax npoecca MOHUTOpUHra u ycTpaHeHns HegoctatkoB B OO0 «A® «KITACCUKAY).

* [psiMble NeperoBopbI M B3aMMOLAECTBME C BHELLHEN CTOPOHOM (HanpumMep, 06CyxaeHus, NPOBOAMMbIE paboyen rpynnoi ¢ nuuamm,
OTBEYatLLMMM 33 KOPMOpPaTUBHOE YNpaBEHME).

+ Beb-cTpannya.

* [pyrve opmbl LMPPOBLIX CPEACTB MAcCOBON MHOPMALWK, Takne Kak COLManbHble CETW, UMM UHTEPBLH), UMW Mpe3eHTauum
NOCPEACTBOM MHTEPHET-KOH(EPEHLMN UMK BUAEO3ANNCH;

f. 000 «A® «KITACCUKA» ycTaHaBnmMBaeT NONMUTUKY UM NPOLEAYPbI, KOTOPbIE KAcaloTCs MPOBEPOK KaYeCTBA BbINOMHEHNS 3afaHNs
B cootBeTcTBMM ¢ MCK 2 1 TpebytoT npoBeaeHNs NPOBEPKM KA4eCTBa BhIMOINHEHWS 3aaHNs B Cryyae:
| ayOuma cpuHaHCOB0U OMYyemHOCMU OpeaHu3ayull, UeHHbIe bymaau KomopbIx O0NYUWEHb! K 0p2aHU308aHHbIM mopaam;
[l. ayauta unn MHbIX 3a4aHuii B OTHOLLIEHUM OpraHu3aLyin, Ans KOTOpbIX NPOBEpKa KavecTBa BhINONHEHWs 3aaaHus TpebyeTcs
3aKOHOM WNW HOPMATUBHBIM aKTOM:
¢ ABNAKTCS 0OLLECTBEHHO 3HAYNMbIMI OPraHU3aLMsMI COrMacHO ONpeaeneHuto, MPUHATOMY B KOHKPETHON OPUCANKLIAW;
* OCYLLECTBNSANT AeATeNbHOCTb B paMKax [OCY[ApCTBEHHOTO CeKTopa, WnM SIBNSKOTCA MOnyyvaTensMi rocyaapCTBEHHOTO
(hMHAHCMPOBAHMS, UK HECYT NYBNNYHYI0 OTBETCTBEHHOCT;



* OCYLLECTBNSANT AEATENbHOCTL B ONpeAeNneHHbIX oTpacnsx (Hanpumep, MHaHCOBbIE OpraHM3aLui, Takie kak BaHKku, CTpaxoBble
KOMMaHWM 1 NEHCMOHHbIE (hOHAbI);

¢ JOCTUrarT OnpeaeneHHOoro NoporoBOro 3HA4EHNS Mo BENNYMHE aKTUBOB;

* HaX0AATCS Nofg YNpaBfeHeM Cyaa unu B NpoLecce CyAonpoM3BOACTBA (HanpyuMep, B NpoLecce NuKBuaaLum);

[Il. ayauTa nnm nHbix 3agaHui, ans kotopblx 000 «AD «KITACCWKA» ycTaHoBMna, YTO NPOBEPKa KaveCTBa BbINOMHEHWS 3afaHus
SIBNAETCA HaAnexaLyM MEPONpUATUEM B OTBET Ha OAMH UI HECKOMBbKO PUCKOB, CBA3AHHBIX C Ka4eCTBOM.

Monumanue OO0 «Ad «KITACCHKA» ycnosui, cobbiTuin, 06CTOATENBCTB, AENCTBUIA Ui BE3AENCTBIS, KOTOPbIE MOTYT OTPULLATENBHO
NOBMMATb Ha LOCTKeHWe Leneit B obnactn obecneyeHus kayecTBa B COOTBETCTBUW C TpebosaHuamm nyHkta 21(a)(ii) vactb 1 MBK,
OTHOCUTCS K XapakTepy 1 obcTosTenscTeam BoinonHseMbix 000 «AD «KITACCUKA» 3aganuit. Mpn pa3paboTke 1 BHEAPEHWUM MEPONPUATIN
B OTBET Ha OJMH WIN HECKOJBKO PUCKOB, CBSA3aAHHBIX C KA4eCTBOM, ayAMTOPCKast OpraHM3aLmst MOXET OnpeaenuTh, YTo NpoBepka kayecTea
BbIMOMHEHNS 3alaHNs SIBNSIETCS HaAneXallum OTBETHbIM MEeponpUATUEM, KOTOPOe ODOCHOBLIBAETCS OLIEHKOWA PUCKOB, CBSI3AHHBIX C
KayeCTBOM.

lpumepsb! ycnosul, cobbimull, obcmosmenbcme, delicmeull unu G6e3delicmeus, SASASAUWUXCA NPUYUHOU
803HUKHOBEHUS1 00HO20 UJTU HECKOJIbKUX PUCKO8, C8s3aHHbIX C Ka4yecmeoM, 8 OMHOWEHUU KOMOPbIX NPO8epKa kKayecmea
8bINOMIHeHUs 3a0aHusi Moxem 6bimb Halnexauw,uM omeemHbIM MepPoNPUsIMuemM

MpumeHuTENBHO K BUAam 3apaHni, BoinonHsembiM 000 «A® «KITACCUKAY, 1 BbinyckaeMbIM 3aKMOHEHUAM:

* 3afaHusl, KOTOpble CBSA3aHbl C BbICOKMM YPOBHEM CIOXHOCTW WnW TPebylT NpUMEHEHWUS CY)XOEHWA B 3HAUNTENbHOM 0bbeMe,
Hanpumep:

v/ ayauT (hUHAHCOBOW OTYETHOCTW OpraHuU3aLuMi, OCYLLECTBASIOWWMX AeATENbHOCTb B OTPACAM, B KOTOPO 0BbIYHO UCNOMb3YHTCS
OL|EHOYHbIE 3HAYeHUs C BbICOKOW CTENEHbIO HEOMPEAENEHHOCTI OLIEHKM (HanpuUMep, onpeaeneHHble KpynHble (MHAHCOBbIE OpraHn3aLmm
unn pobblBatoLLMe KOMMaHUK), UKW OpraHWU3aLyi, B OTHOLLEHUN KOTOPbIX MMEETCS HEeOMpeaeneHHOCTb, CBA3aHHas ¢ COObITUSMA WK
YCNOBMSIMU, KOTOPbIE MOTYT MPUBECTM K 3HAYNUTENBHBIM COMHEHMSIM B UX COCOBHOCTY HENPEPbLIBHO NPOAOITKATL CBOK AEATENBHOCTD;

v 3afjaHus, obecneymBatoLLme YBEPEHHOCTb, KOTOpblE TPebYIT crneumanbHbiX 3HAHWA W HaBbIKOB B M3MEPEHUM UMK OLIEHKE
npeameTa 3agaHusi OTHOCUTENbHO MPUMEHMMbIX KpUTEPWUEB (Hanpumep, OTYET O BbIGPOCax NApHWKOBbLIX ra3oB, B KOTOPOM WMEETCS
3HaumMTENbHAs HEONPELENEHHOCTb, CBA3aHHAsA C YKa3aHHbIMM B HEM KONIMYECTBEHHbIMU AaHHbIMK);

* 3afaHus, N0 KOTOPbIM BO3HWKNM NpobnemMHble BONPOCHI, Take Kak ayanTOPCKUE 3a4aHus C NOBTOPHLIMU 3aMeYaHNsMI N0 UToram
BHYTPEHHETO WHCMEKTUPOBAHUSI WNM BHELIHEN MPOBEPKW, HEYCTPaHEHHbIMM 3HAYMTENbHBIMM HEOOoCTaTKaMi CUCTEMbl BHYTPEHHEro
KOHTPOMS MM CYLLECTBEHHBIMM UCMPABREHNSIMI CPABHUTEMbHOM MHGOPMALM B PUHAHCOBON OTYETHOCTY;

* 3ajaHusl, B OTHOLLEHMM KOTOPbIX ObINK BbISBMNEHbI HEOObIYHbLIE 0OCTOSTENLCTBA B paMKax NPOLIECCa NPUHATIS PELLEHNUS O Havane
¥ (Mnn) NpoaoMKeHUN paboTbl C KNMMEHTOM UK PaboThbI N0 ONpeLeNeHHOMY 3afaHnto ayAUTOPCKOI OpraH13aLm (HanpUMep, HOBbINA KIWEHT,
y KoTOpOro Obiny pasHornacus Co CBOUM NpeablayLLMM ayauTOpOM UK NPaKTUKYIOLLMM CNeLManictom npu 06ecneyeHny YyBepeHHOCTH);

* 3afaHus, NpeaycmaTpuBaioLLiMe NpoBepKy (PUHAHCOBOWM MM HEMHAHCOBON MHGOPMaLWMK, KOTOpas, NPeanonoxuTensHo, byaet
BKIMIOYEHA B [OKYMEHTbI, NOLaBaeMble B PETyNMPYIOLLME OpraHbl, U KOTOpasi MOXET TpeboBaTb MCNONb30BaHUS CYXAeHWA B Bonbluem
obbeme, Hanpumep npocopma hUHAHCOBON MHGOPMALMK, BKIKOYAeMast B MPOCTEKT LeHHbIX bymar.

MPUMEHNTENBHO K TUMaM OPraHW3aLi, B OTHOLLIEHUW KOTOPbIX BbIMONHSIOTCA 3aAaHuns:

* OpraHu3auuu, KoTopble OCYLLECTBNSKT AEATENBHOCTb B HOBbIX OTPACMSX UMW B OTHOLIEHMM KOTOPbIX Y ayAMTOPCKOM OpraHn3aLmm
OTCYTCTBYET MPOLLITbIA OMbIT paboTh;

* OpraHu3aumm, B OTHOLLEHWUN KOTOPbIX Obina BbipaxeHa 06ECNOKOEHHOCTb B COOBLLEHMSX OT perynmpytoLmMx OpraHoB No LiEHHbIM
Oymaram unm npyaeHumansHoMy Haasopy;

* OpraHu3auym, Kpome TeX, LieHHble Bymaru KOTopbIX AOMYLLEHbI K OpraHn30BaHHbIM TOpraM, KOTOpbIE MOTYT UMETb XapaKTepUCTUKM
00LECTBEHHO 3HAYNMBIX UMW NYBANYHO OTBETCTBEHHBIX, HANPUMED:

- OpraHu3auum, B YaCTHOCTW HekoTopble GaHKW, CTpaxoBble KOMMAaHUM W NEHCUOHHbIE (POHALI, KOTOPLIE BMAAEKT 3HAYUTENbHLIM
0bbEMOM aKTUBOB, UMes (uayLmapHble 06s13aHHOCTY nepes GOMbLUMM KOMMYECTBOM 3aMHTEPECOBAHHbLIX CTOPOH, AMNst KOTOPbIX B MHOM
cnyyae npoBepka ka4yeCTBa BbINOMHEHMS 3aaHuns He TpebyeTcs 3aKOHOM UMW HOPMATUBHBIM aKTOM;

- OpraHM3auum, KoTopble UMEKT BbICOKUA OBLIECTBEHHBIN CTATYC UMK PYKOBOLACTBO UMK COBCTBEHHWMKM KOTOPbIX MMEHT BbICOKWN
00LLEeCTBEHHbI CTaTYC;

- OpraHu3aumm ¢ 6ONbLUMM YUCIIOM U LUMPOKM KPYrOM 3aMHTEPECOBAHHBIX CTOPOH.

Meponpusatus 000 «AdP «KITACCUKA» B OTBET Ha pUCKW, CBS3aHHbIE C Ka4eCTBOM, MOTYT BKMOYaTb Apyre (opMbl NPOBEPOK
3ajaHuit, He SBNSAIOLWLMXCA NPOBEPKON Ka4yecTBa BbINOSHEHNS 3afaHus. Hanpumep, B cnyvae ayauta OUHAHCOBOM OTYETHOCTU OTBETHbIE
MeponpuaTUS ayaWUTOPCKOM OpraHu3auum MOryT BKIKOYaTb NPOBEPKM MPOLEAyp, BbIMOMHEHHbIX paboyeit rpynnoi B OTHOLIEHWM
3HAuMTENbHBIX PUCKOB, N NPOBEPKM ONPEAENEHHbIX 3HAYUMbIX CYXOEHMIA NepPCoHanoM, obnagatwmm cneumanbHbIMU TEXHUYECKMM
3HaHUAMU. B HEKOTOPBIX CNyYasx 3T1 Apyriie Bkl NPOBEPOK 3aaHuin MOTYT NPOBOAMUTLCS B AONOSHEHWE K NPOBEPKE KaYeCTBa BbINOMHEHUS
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3agaHus.

B HekoTopbix crniydasix OO0 «Ad® «KITACCUKA» MOXeT onpegenuTb, YTO OTCYTCTBYHOT ayAUTOPCKME UMM MHblE 3a4aHns, Ans KOTOPbIX
NpoBepKa KayecTBa BbINOMHEHUS 3afaHns unu Apyras dopma NpPoBEPKU 3afjaHus SBMAETCS HaLJ/IeXalluM OTBETHbIM MepOonpuUsTUEM B
OTHOLLIEHUW PUCKA UM PUCKOB, CBA3AHHBIX C KA4ECTBOM.

[poLiecc MOHUTOPWHIA 1 YCTPaHEHUS HEAOCTATKOB HE TOMBKO NO3BOJIAET MPOBOANUTL OLEHKY CUCTEMbI YPABIIEHNS KQYECTBOM, HO U
cnoco6CcTBYET NPeayCMOTPUTENBHOMY 11 HEMPEPbIBHOMY MOBbILLEHWIO Ka4YeCTBa BbINOMHEHNS 3a4aHW U CUCTEMbI YNIPaBNEHUS KAYECTBOM.
Hanpumep:

* C YYETOM HEOTHEMMEMbIX OrpaHNYEHN cucTembl ynpaeneHus kavectBom BoisBrieHne 000 «A® «KITACCUKA» HegocTaTkoB He
SBNSeTCA HeoObIYHbIM 1 NpeAcTaBnseT cob0i BaXHbIN aCNekT CUCTEMbI YNPABEHUS Ka4eCTBOM, TaK Kak He3aMeAnuTENbHOE BbiSBIEHNe
HEeAOCTaTKOB MO3BOSISIET AYAWTOPCKOM OpraHW3auuu CBOEBPEMEHHO W APEKTMBHO MX YCTPaHATb M CnocobeTByeT (hopMUPOBaHMIO
KynbTypbl HENPEPbIBHOTO COBEPLLIEHCTBOBAHUS;

* MeponpusTUsi MO MOHWUTOPUHTY MOTYT MPeAocTaBnaTb uHcdopmaumo, nossonstowyo 000 «A® «KITACCUKA» npepotepallatb
HeAOoCTaTk MOCPEACTBOM NMPUHATUS Mep B OTBET Ha 3ameyaHue, KOTOpoe C TeYEHWEeM BpPeMEeHW MOrno Obl MPUBECTM K MOSIBNEHMIO
HepocTartka.

IMpoLUecc MOHUTOPUHIA W YCTPAHEHUS HEQOCTATKOB

31.0 «A® «KITACCUKA» opraHi13oBbIBaET NPOLIECC MOHUTOPUHTA M YCTPaHEHNS HELOCTATKOB, YTOObI:

a. CBOEBPEMEHHO NMPEeLOCTaBNATL 3HAYUMYIO U HAAEKHYI0 MHAOPMALMIO O pa3paboTke, BHEAPEHUN U (DYHKLMOHMPOBAHUI CUCTEMBI
yNpaBreHus Ka4ecTBOM;

b. npeanpuHMMaTb B OTHOLIEHWM BbISIBNIEHHbIX HELOCTATKOB HaAnexalyne AenCTBUS, B pesynbTaTe KOTOPbIX Hepgoctatku GyayT
CBOEBPEMEHHO YCTPaHEHbI.

Paspabomka u ocywecmeneHue meponpusimuii N0 MOHUMOPUH2Y

32.0 «A® «KITACCUKA» paspabaTbiBaeT M OCYLLECTBNSET MEPONPUATUS NO MOHUTOPUHTY, HAa OCHOBE KOTOpbIX OHa OymeT
BbISBNATL HEJOCTATKM.

OTBETCTBEHHOCTb 32 MEPOMNPUSTUS N0 MOHUTOPUHTY BO3NaratoTcst Ha dupekmopa ayoumopcKol opaaHu3ayuu, B OTAENbHbIX
crnyyasix Ha 3amecmumensi upekmopa ayo0umopCcKoU opaaHu3ayuu;

Meponpustus no MoHutopuHry 000 «AD® «KITACCUKA» moryT npeacTaBnsite KOMOMHAUMIO NOCMOSHHO20 U Nepuoduyecko2o
MOHUTOPWHIa. ToCMOsIHHbBIU MOHUTOPUHT OBbIYHO NpeacTaBnsieT CobOM NOBCEAHEBHbIE LENCTBUS, SABMSIOLMECH 4acTblo MPOLECCOB
ayaMTOPCKON OpraHW3aLmuu 1 BbINOMHSEMbIE B PEXUME PeanbHOro BPEMEH B OTBET Ha M3MEHEHMWe YCroBUiA. [lepuodudeckuli MOHUTOPUHT
nposogntcs 000 «A® «KITACCUKA» yepes onpeseneHHble MHTepBanbl BPEMEHMW.

B GonbLluMHCTBE CMy4aeB NOCTOSHHbIA MOHUTOPUHT 0becneunBaeT 60nee CBOEBPEMEHHOE NPEAOCTaBNEHNE MHOPMALMKM O cUCTEME
yNpaBneHus Ka4ecTBOM.

MeponpusaTis N0 MOHUTOPUHIY BKIHOYAIOT WHCMEKTMPOBaHWE 3afaHuii B NPOLECCE MX BbIMOMHEHWS. VIHCNEKTUpOBaHWE 3aaaHuil
npefHasHaYeHo 4N MOHMTOPUHTA acnekta CUCTEMbl YNpaBMEHWS KavyeCTBOM B YacCTU ero paspaboTku, BHEAPEHWS W Haanexallero
(DYHKLMOHNPOBaHMS.

B HekoTopbIx 06CTOATENBCTBAX CUCTEMA YNPABIEHNS KAYECTBOM MOXET BKKOYaTb OTBETHbIE MEPONPUATMS, KOTOPbIE NpeaHa3HaueHbl
ANS NPOBEPKM 3afaHNi Ha dTane 1X BbINOMHEHNS, YTO NPeACTaBnAeTcs BrM3kUM No XxapakTepy MHCNEKTUPOBaHWIO 3aA4aHuil B NpoLiecce ux
BbINOMHEHUS (HanpUMep, NPOBEPKY, NPeAHA3HAYEHHbIE A1 06HapyeHUs cO0eB MM HeJOCTaTKOB B CUCTEME YNPAaBMIEHUs KaYeCTBOM, C
Lienblo NpejoTBpaTUTb BO3HUKHOBEHME PUCKA, CBA3AHHOMO C kayecTBOM). Lienb MeponpusTis ByaeT onpeaensitb ero CTpyKTypy 1 npouecc
BHEAPEHWS, a TaKkke ero Mecto B CUCTEME YNPaBNEHNS Ka4eCTBOM (TO eCTb SBASETCS MW 3TO MHCMEKTUPOBAHWEM 3aAaHis B NpoLiecce ero
BbINOMHEHWS, KOTOPOE NPEACTaBNSET COBON MEPONPUSATIE MO MOHUTOPUHIY, UMW NPOBEPKON 3aAaHNs, SBASIOLLENCS MEPONPUATAEM B OTBET
Ha PUCK, CBA3AHHbIV C KAYECTBOM).

Ha xapakmep, cpoku u 06bem Meponpusimuli N0 MOHUMOPUH2Y Makxe Mo2ym enusmb dpyaue ¢hakmopbi, 8 mom
yucne:

* pasmep, CTPYKTYpa W OpraHu3aLyoHHas (opma ayauMTOPCKOA OpraHn3aLmu;

* pecypcbl, kotopble 000 «Ad® «KITACCUKA» HamepeHa 1cnonb3osath s NPOBEAEHNS MEPONPUSTUA NO MOHUTOPUHIY, Takue Kak
UT-npunoxeHus.

Mpw BbInonHeHun meponpusTuii No MOHUTOPUHTY 000 «A® «KITACCHKA» MOXET NpUHATbL peLueHne 0 HeobXoauMOCTM N3MEHEHUS
Xapaktepa, CpokoB W 0Bbema MeponpusTUA MO MOHMTOPWHIY, Hanpumep, KOrda pesynbTaTbl CBMAETENbCTBYOT O HEO6X0aMMOCTM
npoBeaeHust 6onee 0BLWMPHBIX 4ENCTBUIA N0 MOHUTOPUHTY.

33.IMpu onpepenexumn xapaktepa, cpokos 1 obbema meponpusTii no MoHUTOpUHry 000 «AP «KITACCUKA» npuHuMaeT BO BHUMaHWe
cnepyrouyee:



a. 0B0CHOBaHUS CNOXMBLLENCS OLIEHKW PUCKOB, CBA3AHHbIX C KAYECTBOM;

b. CTpYKTYpy OTBETHbIX MEPONPUSTUI;

C. pa3paboTky npouecca OLEHKM PUCKOB, a Takke npolecca MOHUTOpKHra u ycTpaHenus HegoctaTtkoB B OO0 «A® «KITACCHKAY.
Ot kayectBa paspabotraHHoro OO0 «A® «KITACCUKA» npouecca OUEHKM PUCKOB (Hanpumep, LEHTPanu3oBaHHbIA  unn
[ELEHTPann30BaHHbIA NPOLIECC UM NEPUOANYHOCTL MPOBEPKM) MOTYT 3aBUCETb XapakTep, CPOKM M 06bEM MEPOMPUATIN NO MOHUTOPUHTY,
BKMOYas MOHUTOPMHT npouecca oueHkn puckos OO0 «AD «KITACCHKAY.

Ot kavectBa paspabotaHHoro OO0 «A® «KITACCUKA» npouecca MOHUTOPUHTA W YCTPaHEHNS HEAOCTATKOB (TO €CTb OT XapaKTepa,
CpPOKOB W 0Bbema MeponpuUATUA MO MOHUTOPWMHTY M YCTPaHEHUI0 HeJoCTaTKOB C y4eToM xapaktepa u oberoarenscte OO0 «Ad
«KINACCWKA») moryT 3aBucetb Meponpusatist no MoHutopuHry, nposogumble OO0 «Ad «KITACCUKA» ¢ uenbio onpeaeneHus Toro,
obecneunBaeT nn NPOLECC MOHUTOPWHIA W YCTPAHEHWS HELOCTATKOB AOCTWXKEHWE NOCTABNEHHOM LIENK, KOTOpas U3noxeHa B nyHkTe 31
yacTb 1 MBK;

B 000 «A® «KINACCWKA» npuHaanexHocTy opramsaumm kK MCIT MeponpusiTusi o MOHUTOPUHTY SIBASIOTCS MPOCTbIMM, MHAOpPMaLKS
0 NpoLecce MOHUTOPWHIA U YCTPaHEHUs HeJoCTaTKOB AOCTYMHA B (DOPMe 3HaHMI BbICLIErO PYKOBOACTBA, 0OYCNOBMEHHbIX €ro YacTbiM
B3aMMOLEWNCTBNEM C CMCTEMOW YNpaBMeHUs KauyeCcTBOM, B OTHOLIEHWM XapakTepa, CpPokoB W o6bema NpOBOAWUMBIX MepOnpUsTMIA Mo
MOHWUTOPUHTY, pe3ynbTaToB MEPONPUSTUI N0 MOHUTOPUHTY U Mep, NpuHSATEIX OO0 «Ad «KITACCUKA» no ux utoram.

d. M3MEHeHMs B CUCTEME YNPaBMEHNS KAYECTBOM.

3mMeHeHust B cucTeMe ynpaBneHns Ka4eCTBOM MOTYT BKIOYaTh:

*  W3MEHEHWS 4N1S YCTPaHEHNS BbISIBNEHHOTO HEAOCTATKa B CUCTEME YMPaBNEHNS Ka4YeCTBOM,;

* U3MeHeHus B Uensx B obnactu obecneveHus KavyeCTBa, PUCKAX, CBA3AHHBLIX C Ka4YeCTBOM, WM OTBETHbIX MEPOMPUSATUSX,
NPOBOANMbIX B pe3ynbTaTe uameHeHus B xapaktepe n obctostenscteax 000 «AP «KITACCUKA» v BbINOMHAEMBIX €10 3a4aHui.

B ToM cnyyae, koraa npoucXoasT UMEHEHNS, MePONPUATIS MO MOHUTOPUHTY, npoBedeHHble 000 «A® «KITACCUKA» paHee, moryT
Bonee He obecneunBatb ee MHHOPMALMEN, NO3BONAIOLLEN OLEHNBATL CUCTEMY YNIPABNEHUS KAYECTBOM, W, CNe0BaTENBHO, MEPONPUATMS
no moHuTopuHry 000 «A® «KITACCUKA» MoryT BKMtouaTb MOHUTOPWHT 06riacTen, B KOTOPbIX MPOU3OLLIIN U3MEHEHUS;

€. pesynbTaTbl MPOBEAEHHbLIX PaHEE MEPONPUSTIIA MO MOHUTOPWHTY, B YAaCTHOCTW TO, COXPAHSIETCS NI aKTyanbHOCTb NPOBEAEHHBIX
paHee MeponpusTUI B pamkax OLeHKM cucTembl ynpasneHus kayectBom B 000 «AD «KITACCUKA» 1 okasanuch v 3¢hheKTBHBIMU Mepbl
MO YCTPAHEHMIO BbISIBNEHHbIX PaHEEe HEAOCTATKOB, 1

f. npouyylo 3HauMMyt0 MHGOPMaLMO, BKITOYAs kanobbl W 3asBNEHUS B OTHOLIEHWM HEBLIMOMHEHWUS paboTbl B COOTBETCTBUN C
NpoeccoHarnbHbIMK CTaH4apTaMu U NPUMEHUMbIMU TpeBoBaHUSAMW 3aKOHOB U HOPMATUBHbIX aKTOB UMK HECOBNIOAEHNS NONUTUKM UMK
npoueayp, ycraHoeneHHblx OO0 «A® «KJTACCUKA» B cootsetctBUM ¢ MCK 1, MHCDOpMaLMIO, MOMyYeHHY0 B pesynbTaTe BHELIHUX
NPOBEPOK, @ TakxKe HPOPMALWIO, NOMYYEHHYIO OT NOCTABLYMKOB YCIIT.

Mpoyas nMetoLascs MHopmaLus MOXET BKIHOYATb:

v/ MHopmaumo, NPeaoCTaBNEHHYI0 MOCTABLUMKOM YCAyr, B OTHOWeEHMM pecypcos, ucnonbdyembix 000 «A® «KITACCUKA» B
cUcTeMe ynpaBlieHUs Ka4eCTBOM;

V' nHdopmaumo, npegoctaBneHHyto 000 «Ad «KITACCUKA» perynupytolmmn opraHamm, B OTHOLUEHWW OpraHu3auui, Ans
kotopbix OO0 «A® «KITACCUKA» BbINONHAET 3afaHus, HanpuMmep, MHGOPMaLMIO perynupyrowero opraHa no LeHHbIM 6ymaram o6
OpraHv3auum, Ans KOTOPON ayAMTOPCKas OpraHW3aLms BbINONHAET 3a4aHus (Hanpumep, MHGOPMaLMIo O HECOOTBETCTBHUSAX B (hMHAHCOBOM
OTYETHOCTM OpraHu3aLym).

Pe3ynbTaTbl BHELLHMX NPOBEPOK UMK NpoYast yMECTHAs BHYTPEHHSS U BHELUHSS MHGOPMaLMs MOTYT CBUAETENLCTBOBATL O TOM, YTO
MeponpuATUS MO MOHUTOPWHTY, NPOBELEHHbIE ayAWUTOPCKOM OpraHu3auuen paHee, He BbISBWNW HELOCTaTKM B CUCTEME YNpaBreHus
KayecTBOM. 3Ta MHGopMaLms MoxeT noBnusiTb Ha paccmoTpeHne OO0 «AD «KITACCUKA» xapakTepa, CPOKOB 1 0Bbema MeponpUsTUN Mo
MOHUTOPWHTY.

BHewwHne npoBepku He sBRsOTCS 3ameHoi BHyTpeHHUX Meponpuatuin 000 «A® «KITACCUKA» no MOHMTOpUHTY. Tem He MeHee
pe3ynbTaTbl BHELUHVX NPOBEPOK OKa3bIBAOT BIIMSIHUE HA XapaKTep, CPOKM U 06beM MEPONPUATIAN NO MOHUTOPUHTY.

34.000 «A® «KITACCUKA» BKNOYaeT MHCNEKTUPOBAHME 3aABEPLIEHHBIX 3aA4aHWA B CBOM MEPOMNPUSTUS MO MOHUTOPUHTY U
ONpeaenseT, Kake 3afaHuns U Kakux pykoBoauTenen 3agaHus cnegyet BKIIOYUTb B BbIGOPKY.

lpumepsi eonpocoe, komopbie 000 «A® «KITACCUKA» moxem ydyumbieamb npu 8bi6ope 3asepwieHHbIX 3adaHull 015
UHcnekmupoeaHus

* B yactu ycnoswui, cobbiTiid, 06CTOATENLCTB, AEACTBUIA UK 6E3LENCTBIS, KOTOPbIE MPUBOLAAT K BO3HUKHOBEHWKO PUCKOB, CBSI3aHHbIX
C Ka4eCTBOM:

v Bugbl 3aganuit, BbinornHeHHbIx 000 «AP «KITACCUKAY, 1 onbIT ayaUTOPCKON OpraHin3aLy B BbIMOMHEHUM TaKUX BUAOB 3afaHuIA;

v/ BUObI OpraHM3aLyi, Ans KOTOPbIX BbINOMHSIOTCA 3afaHusl, Hanpumep:

¢ Ope2aHu3ayuu, ueHHble bymaau KomopbIx 00NYWEHbI K Op2aHU308aHHbLIM MopaaM;

¢ OpraHu3aLmm, OCyLLECTBASIOLLME AEATENBHOCTL B HOBbIX OTPACIsiX;

¢ OpraHu3auuu, OCYLIECTBSIOLME AESTENbHOCTb B OTPACTSX, OTMMYAIOWMXCS BbICOKUM YPOBHEM CIOXHOCTU MrM TpebytoLimx
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NPUMEHEHMS CYXXOEHWA B 3HAYNTENBHOM 0BbEME;

*  OpraHu3auum, OCyLLECTBAOLME AeATENbHOCTb B 0Tpacnu, kotopas sensetcs HoBom Ans 000 «A® «KITACCUKAY;

v/ 0CTax 1 onbIT paboTbl PyKOBOAMTENEN 3afaHN.

* PesynbTathl NpeablayLLero MHCNEKTUPOBaHUS 3aBEPLLEHHbIX 3afaHuii, B TOM YACNE B OTHOLLEHUM KaXOOro W3 PYKOBOAWTENEN
3afaHun.

B uyacTu npoyeit ymeCTHON UHGOpMALIUK:

v/ 0anobbl unu 3asiBNEHNs B OTHOLLIEHUM PYKOBOAWUTENS 3aAaHUs;

v/ 0 pesynbTaTbl BHELUHUX NPOBEPOK, B TOM YXCNE B OTHOLLEHUN KaXA0ro pyKOBOAUTENS 3afaHus;

v/ 0 pesynbTaTbl OLEHKW ayaUTOPCKOM OpraH13aLmen NpuBePKEHHOCTM Ka4yeCTBY KaXgoro pyKoBOAUTENS 3a4aHus.

000 «A® «KITACCKHKA» MOXeT npOBOAMTb MHOTOYUCTIEHHbIE MEPOMPUATUAS MO MOHUTOPUHTY, MOMUMO WHCMEKTUPOBAHMS
3aBepLUEHHbIX 3aiaHuiA, KOTOpPbIE HanpaBNeHbl Ha ONpeaeneHne COOTBETCTBUS 3a4aHuii NONMTUKE UK NpoLeaypam. [laHHble MeponpusTis
MO MOHMTOPWHIY MOTYT MPOBOAWUTHLCA B OTHOLUEHWW ONPELENeHHbIX 3adaHuil Unu pyKoBOAMTENen 3apaHuil. Xapaktep W 0bbem aTux
MepOoNPUATUIA IO MOHUTOPUHTY W UX pe3ynbTaTbl MOryT UCMOMb30BaTLCS ayAMTOPCKON OpraHM3aLyen Npu NPUHATUM PELLEHNS O TOM:

*  Kakve 3aBepLUEeHHble 3aaHuns BblbpaTb Ans MHCNEKTUPOBAHUS;

*  KaKux pyKoBOAWTENeN 3aaaHunil BbIOpaTh 451 MIHCNEKTMPOBAHWS;

¢ KaK 4acTo BblGupaTh pyKOBOANTENS 3aA4aHNs ANs MHCNEKTUPOBaHUS;

*  KaKue acnekTbl 3aaHNs paccMaTpuBaTh Npu NPOBEAEHUI MHCNEKTUPOBAHUS 3aBEPLUEHHBIX 3a4aHuiA.

/HcnekTMpoBaHWe 3aBepLUEHHbIX 3aAaHMI B OTHOLLEHUM PYKOBOAMTENEN 3a4aHUI Ha LUMKINYECKON ocHoBe MoXeT nomMoub 000 «A®
«KITACCWKA» B MOHUTOPMHTE UCNONMHEHUst 06513aHHOCTEN PYKOBOAWUTENAMM 3a4aHN B paMKax Ux 0BLLei OTBETCTBEHHOCTM 3a YNpaBneHne
Ka4yecTBOM NOPYYEHHbIX UM 3adaHuii n obecneyeHmne kavecTBa X BbINOMHEHUS.

lpumep mozo, kak 000 «A® «KITACCUKA» moxem ucnonb3oeamb YUKIUYHOCMb UHCNEKMUPOBaHUS 3a8€epUIeHHbIX
3adaHull 8 OMHOWeHUU Kaxd020 pyKkosodumersi 3adaHusi

000 «A® «KITACCWHKA» mOXeT NpuHATb NOMWUTWKY MAM NpoLedypbl B OTHOLIEHWM WHCMEKTUPOBAHWUS BbIMOSIHEHHbBIX 3adaHun,
KoTopble:

* YCTaHaBNWBAIOT CTaHAAPTHbIA WHTEPBan MeXdy MpOBEpKamu, Hanpumep ANs MHCMEKTUPOBaHUS 3aBEpLUEHHOr0 3afaHus B
OTHOLLEHUW KaX[oro pyKoBOAUTENS 3afaHus No ayauTy (PUHAHCOBOW OTYETHOCTM - pa3 B TPW rofa, a Ans pyKOBOAMTENEN BCeX ApYrux
3afaHni - pa3 B NATH NET;

* OMpeaensioT KpUTepuM BbiIOOpa 3aBEPLLEHHbIX 3aaHuiA, B TOM Yucre TpeboBaHKe 0 TOM, YTO A4S PYKOBOAMTENS 3afaHuii no ayanTy
(hMHAHCOBOW OTYETHOCTM B BbIGOPKY AOMKHO NONAcTb MMEHHO ayaUTOPCKOE 3afaHue;

* yCTaHaBNWBAIOT NOPSAOK BbIDOpa PyKOBOAWUTENEN 3aaHuii C aNeMEHTOM Henpeacka3yemocTy;

* OMpeensioT, korga Heobxoaumo UK LenecoobpasHo BbIGUPaTL PyKOBOAMTENEN 3adaHuii Yalle UK pexe, Yem B CTaHAAPTHBIN
CPOK, YCTaHOBMEHHbIN B NONUTHKE, HANpUMep:

v/ 000 «A® «KITACCUKA» moxeT BblbMpaTb PyKOBOAMTENEN 3aAaHuii Yalle, YeM B CTaH4ApTHbIA CPOK, YCTAHOBMEHHbI B €€
nonuTuKe, ecnu:

+ 000 «A® «KIACCUKA» BbIno BbISBNEHO MHOXECTBO HEAOCTATKOB, KOTOPbIE ObINK OLEHEHbI KAk CEpbesHbIE, M OHA NPUHUMAET
peLLeHre 0 HeobxoanmocTK 6oree YacToro LIMKINYECKOTO MHCNEKTUPOBAHUS CPEAM BCEX PyKOBOAUTENEN 3afaHuii;

* PYKOBOAWTENb 3afaHus BbINONHSAET 3afaHus 4N OpraHu3auuii, OCYLLeCTBRSIOWMX AEeATeNbHOCTb B ONMPEeAEerneHHoON oTpachy,
OTIINYAIOLLENCS BbICOKMM YPOBHEM CIIOXHOCTW Uk TPeBYIoLLEen NPUMEHEHUS CYXOEHMIA B 3HAUUTENBHOM 06bEME;

* B OTHOLIEHUM 3aJaHusi, BbINOMHAEMOrO PYKOBOAMTENEM 3afaHusi, MPOBOAWMNCH ApYre MEpOnpUSTAS MO MOHWUTOPUHTY U
pe3ynbTaThl N0 HAM Bbinn HEYAOBNETBOPUTENbHBIMY;

* PYKOBOAWTEMb 3afaHWs BbIMOMHMM 3afaHve Ans OpraHu3auun, OCYLLECTBNSILEN Ae’TeNbHOCTb B OTpacnu, B KOTOPOW
PYKOBOAWTENb 3aAaHNs UMEET OrpaHUYeHHbIN OMbIT paboThl;

* PYKOBOAWTENb 3a4aHWS ABMSAETCA BHOBb HAa3HAYeHHbIM PYKOBOAMUTENEM 3aaHus UNW HeAaBHO nepeLlen Ha paboTy B ayauTOPCKYIO
OpraHv3aLmio U3 Apyron ayauTopCKOM OpraHu3aLm Unn Lpyroi pUCanKLmY;

v 000 «A® «KITACCKKA» moxeT OTNOXuTb BbIGOP PYKOBOAWTENS 3adaHust (Hanpumep, OTAOXUTb Ha rog Mo MCTeYEeHWM
CTaH4apPTHOro CPOKa, NPeayCMOTPEHHOTO B NOIUTUKE ayAUTOPCKOM OpraHu3aLmm), ecnu:

* B OTHOLUEHWM 3aaHWI, BbINOMHEHHbIX PYKOBOAWUTENEM 3aaHus, MPOBOAWMCL APYrue MEPONpUATUS N0 MOHUTOPUHTY B TEYEHME
CTaHAapTHOro cpoka, ycraHosneHHoro nonutukon 000 «A® «KITACCUKAY;

* pesynbTaTbl APYrMX MEPONPUATIA NO MOHUTOPUHIY NPEAOCTABNSKOT JOCTATOMHO MHAOPMALMN O PYKOBOAMTENE 3afaHus (TO eCTb
WHCNeKUMs 3aBepLueHHbIx 3aganuin Bpag nn npegoctaBnt 000 «Ad «KITACCUKA» [OnOnHMTENbHYO MHEOPMALMI0 O PyKOBOAMTENE
3apaHuns).



Bonpockl, paccmatpuBaeMble B paMKax MHCMIEKTUPOBAHMUS 3aAaHusl, 3aBUCAT OT TOrO, Kak MHCMEKTUPOBaHue ByaeT Ncnonb30BaThes B
Liensix MOHUTOPUHIa CUCTEMbI YNIpaBeHnst Ka4eCTBOM. MHCNEKTpOBaHWe 3agaHus npeanonaraet onpegenexne Toro, Obiny N BHEAPEH
OTBETHblE MEPONPUATMSA Ha ypoBHE 3apaHus (Hanpumep, nomutika u npoueaypbl OO0 «AD «KITACCHKA» B OTHOLIEHWM BbINOMHEHNS
3a[aHuns) Tak, kak NpeaycMaTpuBasnoch npu ux paspaboTke, N YHKLUMOHMPYIOT N OHU 3ChHEKTUBHO.

Mpu aTom 000 «Ad «KITACCUKA»:

a. Y4MTbIBAET BOMPOChI, ykasaHHble B nyHKTe 33 yacTb 1 MBK;

b. paccmatpuBaeT xapakrep, Cpoku 1 06beM NpouMx MeponpuaTUn no MoHUTOpUHrY, npoBeaeHHbX 000 «AD® «KITACCUKAY, a
TaKKe 3afaHus 1 pyKoBoaMUTENe 3aaaHns, B OTHOLIEHUM KOTOPbIX OHW JOIMKHbI MPOBOAUTLCS;

C. Bbl6MpPaEeT Kak MMHUMYM OJHO 3aBepLLEHHOE 3aaHue MO KaxaA0MY PYKOBOAUTENHO 3aAaHus ¢ perynspHocTbio, onpegensemor 000
«AD «KITACCUKAY.

35.000 «A® «KITACCUKA» ycTaHaBnMBaeT NONUTIAKY UK NpoLeaypsl, KOTOPbIE:

a. Tpebyiot, yTobbl ANA NPOBEAEHWS MEPONPUATMIA MO MOHWUTOPWHIY HasHavanucb nuua, obnajatlive Hagnexalymm
CNOCOBHOCTAMM 1 NPOCHECCMOHANBHOM KOMNETEHTHOCTLIO, B TOM Y1CIE JOCTATOMHbIM BpeMeHeM, Ans 3theKTUBHOTO NPOBEAEHMUS TaKMX
MEPONPUATUIA;

b. y4uTbIBaOT OGBEKTUBHOCTb MNNL|, KOTOPbIE NPOBOLAAT MEPONPUATUS MO MOHUTOPUHIY. Takasi MoNUTUKa UK NpoLeaypbl LOMKHbI
3anpeLyatb yneHam pabouyen rpynnbl UK NnLy, OCYLLECTBSOLIEMY NPOBEPKY Ka4yeCTBa BbINOMHEHNS 3adaHus, NPOBOAUTL Kakoe-nnbo
WHCMEKTUPOBAHIE B OTHOLLEHW JAHHOIO 3aAaHNs.

[ins pa3paboTky nonuUTMKK UK NpoLieayp, obecneynBatoLLmx 06bEKTUBHOCTb WL, KOTOPbIE NPOBOAAT MEPONPUATUS MO MOHUTOPUHTY,
MMEIOT 3HAYEHWe MONOXEHNS COOTBETCTBYIOLLMX 3TUYECKIX TPeBOBaHWIA. Yrpo3a CaMOKOHTPOMS MOXET BO3HUKHYTb B CIyyasix, Koraa nuuo,
KOTOPOE NPOBOAMT:

* WHCMEKTMPOBaHMWE 3aaHus, ABNANOCh:

v/ B Cnyyae ayauta (OMHAHCOBOW OTYETHOCTM uneHoM paboyeit rpynnbl UAW NWLIOM, OCYLLECTBMSKOLIMM NPOBEPKY KayecTsa
BbIMONHEHUS JAHHOTO 3aAaHus UNK 3afaHns 3a CNeayroLwmMin UHaHCOBBIN NepUOA, UnK

V' NS BCex Npoumux 3afaHuil - YneHomM paboyen rpynnbl MM NNLOM, OCYLLECTBIIAIOLMM NPOBEPKY BbINOMHEHUS Ka4ecTBa AaHHOro
3afaHus;

* MeponpusaTMe NO MOHUTOPWHIY APYroro TUna, y4acTeoBaro B pa3paboTke, peanusaLiuy uim ynpasneHun 0TBETHbIM MEpONPUATUEM,
B OTHOLLIEHUW KOTOPOrO NPOBOAUTCSH MOHUTOPUHT .

OueHka 3ameyqaHull u ebisiesieHUe Hedocmamkoe

36.000 «A® «KIACCUKA» obsisaHa npoBeCTH OLIEHKY 3aMeYaHuil U YCTaHOBWTb, CYLLECTBYIOT I HegocTaTkh, B TOM YMCie B
CaMOM NpOLLeCcce MOHUTOPUHIA W YCTPaHEHNS HEAOCTATKOB.

000 «A® «KINACCWKA» cobupaeT pesynbTaTthl IPOBEAEHNS MEPOMPUSTUI MO MOHUTOPUHTY, BHELLHAM NPOBEPKaM, a Takke 13 Apyrix
COOTBETCTBYHOLLWX NCTOYHMKOB.

WHdopmaums, cobparHas 000 «Ad «KITACCUKA» no utoram npoBeAeHUs MEPONPUATUIA O MOHUTOPMHTY, BHELLHUX MPOBEPOK W 13
APYrX COOTBETCTBYIOLMX MCTOMHWKOB, MOXET MO3BONUTL e/ 0BHapyxuTb Apyrue hakTbl B OTHOLUEHUM CBOEH CUCTEMbI YnpaBneHus
KayecTBOM, Hanpumep:

* [e/CTBMSl, MOBEAEHME UMK YCMOBWS, KOTOPbIE NPUBENM K NONOXMTENbHLIM pe3ynbTaTam B KOHTEKCTE kauecTBa Uik 3hDEKTUBHOCTM
CMCTEMbI YNpaBeHUst KAYeCTBOM;

* aHanornyHble 06CTOATENLCTBA, KOraa 3aMeyaHnst OTCYTCTBOBaNM (HanpuMep, 3agaHus, No KOTOPbIM He BbINo cAenaHo 3amMeyaHuii,
W 9TV 3afaHus ABMATCSA aHanorMyHbIMM Mo XapakTepy 3afaHusaM, N0 KOTOPbIM 3ameyaHns Bbinu caenaHbl).

[pyrve o6HapyxeHHble thakTbl MOryT BbiTb nonesHbiMu A OO0 «AD «KITACCIKAY, Tak kak OHM MOTYT NOMOYb €1 B UCCIIeS0BaHNM
NepBONPUYMHBI (MEPBONPUYMH) BbISBIIEHHbIX HEAOCTATKOB, 0603HauMTL NpakTuky, koTopyto OO0 «Ad «KITACCUKA» MoXeT nogaepxusaTth
Unn NpuMeHsTh B Gonee LWMpokom Maclutabe (HanpumMep, B OTHOLLEHWN Bcex 3apanui), unn ykasatb OO0 «A® «KITACCUKA» BO3MOXHOCTM
YCOBEPLUEHCTBOBAHMS CUCTEMbI YPABEHNS Ka4eCTBOM.

000 «A® «KITACCWKA» ucnonb3yeT npodieCCHOHANbLHOE CYXOEHWE NpU ONpedeneHn TOro, MPUBOAAT N 3aMevaHust mno
OTZAENBbHOCTM UMK B COBOKYMHOCTM C APYrMM 3aMeYaHNsIMKU K Pa3BUTUI0 HEAOCTaTka B CUCTEME YNpaBneHus kavyecTBOM. pu BbIHECEHNM
Takoro cyxgeHns 000 «A® «KITACCUKA» moxeT noHagobuTbCs y4nTbIBaTE OTHOCUTENBHYH) BAXHOCTE 3aMEYaHNI B KOHTEKCTE Lienen B
obrnacTtu obecneyeHns Ka4yecTBa, PUCKOB, CBA3AHHBIX C KAYECTBOM, OTBETHBIX MEPOMPUATUM UMK APYrX acnekTOB CUCTEMbI YNpaBreHns
KayeCTBOM, K KOTOpbIM OHM oTHoCcsTCS. Ha cyxaerns O00 «Ad «KITACCUKA» moryT BNUSTb KONMMYECTBEHHbIE M KaYECTBEHHBIE (haKTOpbI,
kacatomecs 3ameuaHun. B Hekotopbix obctositensctBax 000 «A® «KITACCUKA» moxeT cuyecTb LenecoobpasHbiM nonyyeHue
WHopMaLmu 0 3ameyvaHusx B Bonbliem obbeme, 4Tobbl ONpedentTb Hanuume HegocTatka. He Bce 3aMeyvaHus, BKMOYas 3ameyaHus no
3agaHuio, ByayT npeacTaBnaTb Cobo HeJoCTaToK.

lpumepbI KONUYeCMBEHHbIX U KayecmeeHHbIX ghakmopoes, komopbie 000 «A® «KITACCUKA» moxem yyumbigeamb npu
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onpedesnieHUU Mo20, 8J1eKym Jiu 3ameyaHusi 3a coboli Hedocmamok

PUCKN, CBA3AHHbIE C KAYECTBOM, U OTBETHbIE MEPOMPUATUS

« Ecnu sameyaHis 0THOCSTCS K OTBETHOMY MEPOMPUSITHIO:

v Kakum 00pa3soM OTBETHOE MEpONpUsSTME OPraH130BaHO, HampuUMep, €ro XapakTep, PerynsipHoCTb €ro NPOBEAEHMs, ecnu
MPUMEHUMO, U OTHOCUTEMNbHAs BaXHOCTb OTBETHOrO MEPOMPUSTUS C TOYKM 3PEHWUS PUCKA WM PUCKOB, CBSA3aHHbIX C KAYeCTBOM, U
[OCTWXEHUS Lienu unu Lenei B obnacTti o6ecneyeHus KayecTsa, K KOTOPbIM OHO OTHOCUTCS;

v/ KaKOB XapaKTep pucka, CBSI3aHHOTO C KauyecTBOM, K KOTOPOMY OTHOCMTCS OTBETHOE MEPOMNpPUSTHE, U B Kakol Mepe 3amevaHus
CBUIETENbCTBYIOT 06 OTCYTCTBUN PearupoBaHns Ha PUCK, CBA3aHHbII C KAYECTBOM;

V' IMEIOTCS TN MHble OTBETHbIE MEPONPUATYS, OTHOCSILLIMECS K TOMY XE PUCKY, CBA3aHHOMY C Ka4eCTBOM, U1 MEIKTCS N1 3amMeyaHnst
B OTHOLLEHMM 3TUX MEPOMPUATHIA.

Xapakmep 3ame4aHull u ux eceobnbemoujull xapakmep

+ KakoB xapaktep 3amevaHui. Hanpumep, 3ameyaHnsi B OTHOLLEHUN AEACTBUIA 1 NOBELEHMS BbICLIEr0 PyKOBOACTBA MOTYT ObiTh
3HaYNTENbHBIMW B KQYECTBEHHOM OTHOLLEHWM C Y4ETOM BCEODBEMITIOLLETO BAINSHNS, KOTOPOE 3TO MOXET OKa3aTb Ha CUCTEMY ynpaBneHus
Ka4yeCTBOM B LIESIOM.

+ CBMOETENbCTBYIOT NN 3aMeYaHnst B COBOKYMHOCTM C APYrMMU 3aMEYaHUSMI O Hamnyuv TEHAEHLMM WK CUCTEMHON Npobrnembl.
Hanpvwlep, aHanorn4Hble 3ame4vyaHus B OTHOLUEHWWN 3adaHus, KOTOpPbl€ BO3HUKAKOT NO MHOMMM 3afaHuAM, MOryT CBMAETENbCTBOBATL O
CUCTeMHo npobneme.

06Bem meponpusimull no MOHUMOPUH2Y U 06bem 3ameqaHull

+ O6beEM MEPONPUATIN NO MOHUTOPKHTY, MO UTOraM KOTOPbIX BO3HMKAIOT 3aMeyaHmsl, BKIKYas KONUYECTBO U pasmep BbIGOPOK.

+ O6beM 3ameyaHuil B OTHOLLIEHWM BbIGOPKYM, OXBATbIBAEMOW MEPOMPUSTAEM MO MOHUTOPUHTY, U B OTHOLLEHWM OXUOAEMO BENUYMHBI
OTKNOHEHW. Hanpumep, B Cy4ae MHCMEKTUPOBAHMWS 3afaHN KONMYeCTBO BblOpaHHbIX 3aAaHuiA, N0 KOTOPbIM Bbini BbISBAEHb! 3aMeYaHms,
OTHOCUTENbHO 0BLLEro Yncna BolIbpaHHbIX 3a4aHuii M OXnaaeMas BENMYMHa OTKIIOHEHUIA, YyCTaHOBNEHHAs ayaUTOPCKON OpraHu3aupen.

OueHka 3amMeyaHWd W BbISIBMIEHWE HEOOCTATKOB, @ TakKe OLEHKAa CEepbe3HOCTW W BCeODBEMIIOLEr0 XapakTepa BbISBNEHHOMO
HeJocTaTka, BKMOYas MCCnefoBaHWe NEepPBOMPUYMHbI (MEPBOMPUYMH) BbISBMEHHOTO HeaocTaTka, SABASKTCS YacTbid UTEPATUBHOIO W
HEeMHEeNHOro npoLecca.

lpumepbl umepamueHo20 U HeNTUHEUHO20 Xapakmepa npoyecca OYEeHKU 3ameyaHull U ebisiesieHuUsi Hedocmamkos,
OUEeHKU 8bIsie/IeHHbIX Hedocmamkoe, 8K/THYasi uccredogaHue nepsonpuYyuHbI (nepeonNPUYUH) 8bisie/IeHHbIX Hedocmamkos

* Mpn uccnepoBaHWM NepBONPUYMHBLI (NEPBOMPUYMH) BbISIBMIEHHOrO HeAocTaTKa ayauTopcKas OpraHu3auus MOXET BbISBUTH
06CTOATENBLCTBO, KOTOPOE WMEET CXOAHble YepThl C ApyrMMM  OBCTOATENbCTBAMM, MPWU  KOTOPbIX WMENUCh 3aMeYaHusi, He
paccmaTpuBaBLLMecs B kadecTe HegocTatkoB. B pesynbtate OO0 «Ad «KITACCUKA» KoppeKTMpyeT CBOK OLEHKY APYriX 3aMeyaHni 1
KnaccuuumpyeT 1x Kak HegocTaTok.

* Mpwn oueHKe cepbe3HOCTU 1 Bceobbemnioero xapaktepa BbissneHHoro Hegoctatka 000 «A® «KITACCUKA» moxeT BbISBUTL
TEHOEHUMIO UK CUCTEMHYIO npobniemy, KoTopas KOppenupyeT C [pYrMMW 3amMeyaHusMW, He pacCcMaTpuBaBLUMMUCA B KayecTse
HepoctaTtkoB. B pesynstate OO0 «A® «KITACCUKA» KOppeKTMpyeT CBOKO OLIEHKY APYruX 3amMmeyaHuin 1 Takke knaccuuumpyet ux Kak
HegocTaTKu.

PesynbTaTbl MEpONpUATAN MO MOHUTOPWHIY, pe3ynbTaTbl BHELUHWX NPOBEPOK M Mpoyas yMecTHas WHopmauus (Hampumep,
MeponpuaTus B 06nacTu MOHWTOPWHra WK xanobbl M 3asBneHns) MOryT BbISBUTb WHGopMaumio 06 3dhdekTMBHOCTM npoLecca
MOHWUTOPWUHIA M YCTpaHeHUs HegocTaTkoB. Hanpumep, pesynbTaTbl BHELUHWX MPOBEPOK MOrYT MPeaoCTaBUTb MHGOPMALMIO O CUCTEME
yNpaBneHMs Ka4ecTBOM, koTopas He Obina BbisIBieHa B MPOLECCe MOHUTOPUHIA W YCTPaHEHUs HeJOCTaTKOB ayANUTOPCKOM OpraHu3aLmu, u
yKasaTb Ha HeoCTaToK B 3TOM npoLecce.

OueHka ebisieNeHHbIX Hedocmamkoe

37.000 «A® «KIACCUKA» 0bs13aHa OLEHUTb CEPbE3HOCTb M BCEODHEMITIOLLMIN XapaKTEP BbISBNIEHHBIX HELOCTATKOB NOCPEACTBOM:

a. paccrnenoBaHWs NepBONPUYKHBI (NEPBOMPUYMH) BbISBNEHHBIX HEAOCTATKOB, YTO SIBNSIETCA YaCTbi0 UTEPATUBHOMO W HEMMHENHOTO
npouecca. Mpumeps:

* Mpn nccnepoBaHMM NEPBONPUYMHBLI (MEPBONPUYMH) BbISBMIEHHOMO HeJoCTaTka ayauTopckas OpraHW3auus MOXET BbISBUTb
0BCTOATENBCTBO, KOTOPOE WMEET CXOAHble YepTbl C ApyrMM 06CTOATENbCTBaMK, NPWU  KOTOPbIX WMENWUCH 3aMeyaHns, He
paccMaTpuBaBLUMECS B KAYECTBE HEAOCTATKOB. B pesynbTtaTe ayanTopckas opraHusaumst KOpPEKTUPYET CBOK OLEHKY APYriX 3aMeyaHuii u
KnaccueuumMpyeT nx kak HeAoCTaToK.

* [pu oLEHKe Cepbe3HOCTU 1 BCEODBEMITIOLLEr0 XapakTepa BbISIBNIEHHOTO HeJocTaTka ayauTopckas OpraHu3aLms MOXET BbISBUTL
TEHOEHUMIO UKW CUCTEMHYIO Npobniemy, KoTopass KOppenupyeT C [pYrMMW 3amMeyaHusMW, He paccMaTpuBaBLUMMUCA B KayecTse
HeaOoCTaTKoB. B pesynbTtaTe ayauTopcKkas opraHu3aLms KOPPEKTUPYET CBOK OLEHKY APYrMX 3aMevaHuin 1 Takke Knaccuguumpyet mx kak
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HepocTaTku.

®aktopbl, kotopble 000 «A® «KITACCKKA» MOXET yuuTbiBaTb MPK OLEHKE CEPLE3HOCTW W BCEOOBLEMIIOLErO XapakTepa
BbISIBMEHHOO HEAoCTaTKa, BKIKOYAIOT:

* XapakTep BbISIBNEHHOMO HeAOCTaTka, B TOM Yucre acnekt cuctembl ynpasnenus kadectBom OO0 «Ad «KITACCUKAY, k koTopomy
OTHOCWTCS HELOCTATOK, @ TakKe OTHOCUTCS N OH K HeJocTaTky B obnactu pa3paboTki, BHEAPEHWS UK (DYHKLMOHMPOBAHMS CUCTEMBI
ynpaBneHus KayecTBOM;

* B Clly4ae BbISIBMEHNS HEAOCTATKOB B OTBETHbIX MEPONPUATUSX - UMEKOTCS N KOMNEHCUPYIOLLME MEPONPUSTIS B OTHOLLEHWW pUCKa,
CBSI3aHHOTO C KAYECTBOM, K KOTOPOMY OTHOCUTCS JaHHOE MEPONPUSTHE;

* MepBONPUYMHA UM NEPBONPUYMHBI BbISBIIEHHOMO HEAOCTATKa;

* NEepUOANYHOCTb BO3HUKHOBEHWS BONPOCA, KOTOPbIN NPUBOAUT K BbISBIIEHHOMY HELOCTATKY;

* MacwTab BbISBNEHHOTO HepocTaTtka, ObICTpOTa €ro BO3HUKHOBEHMS W CPOK €r0 CYLEeCTBOBAHMSA W BO3LENCTBMS Ha CUCTEMY
ynpaBneHus Ka4ecTBOM.

Cepbe3HocTb 1 BCEOOBLEMITIOLMA XapaKTep BbISBMEHHbIX HELOCTATKOB BMMAKT Ha OLEHKY CUCTEMbl YNpaBneHUs KayecTBOM,
NPOBOAMMYK0 NWLOM WAW NULAMMW, HA KOTOPbIX BO3MOXEHbI KOHEYHasi OTBETCTBEHHOCTb M 0053aHHOCTb OTYMTLIBATBCA O CUCTEME
yNpaBneHust KaYeCTBOM.

[pv onpeaenexnm xapakTrepa, CpPOKoB 1 06beMa NpoLeayp, HanpaBneHHbIX Ha paccnefoBaHne NepeonpUYMHLI (nepeonpuymH), 000
«A® «KITACCUKA» 0bs3aHa yunTbIBaTb XapaKTep BbISBNEHHbIX HEAOCTATKOB U UX MOTEHLMANbHBIN YPOBEHb CEPbE3HOCTH;

Llenbto uccnegoBaHns nepBonNpUYmMHbl (NEPBONPUYMH) BbISBNEHHBIX HELOCTATKOB SBMSETCA NOHUMAHUE UCXOAHBIX 06CTOATENLCTB,
koTopble npusenu k HegoctatkaM, 4tobbl 000 «Ad «KITACCUKA» morna:

* OLEHMTb Cepbe3HOCTb M BCEOOBLEMMIOLLMIA XapaKTep BbISBMEHHOrO HeA0CTaTKa;

* YCTPaHUTb BbISBMEHHbIN HEAOCTATOK Haaexallum 06pa3om.

AHanu3 nepeoNpUYMHbI NpeaycMaTpuBaeT MPOBELAEHME OLEHKM C NMPUMEHEHUEM NPOdeCCUOHANBHOMO CYXAEHUS Ha OCHOBAHWM
NMEIOLLMXCS A0Ka3aTeNbCTB.

Ha xapaktep, cpoku 1 06beM npoLeayp, BbINOMHEHHbIX B LENSAX U3Y4YEHWs NEPBONPUYMHBI (MEPBONPUYMH) BbISBNEHHOMO HEJoCTaTKa,
MOryT TaKkke BnnaTb xapaktep n obctostensctBa 000 «A® «KITACCUKAY, Takve Kak:

* CNOXHOCTb ¥ ONepaLMOHHbIE XapakTepPUCTUKI ayAUTOPCKOI OpraHm3aLuy;

* pasmMep ayaUTOPCKOM OpraHu3amy;

* reorpagnyeckoe paccpefoToYeHe ayaMTOPCKON OpraHm3aLuy;

* CTPYKTYypa ayaUTOPCKOM OpraH13aLmm Unn ypoBeHb KOHLIEHTPALMM UMW LEHTpanuaaLnm ee npoLeccoB U LesTeNbHOCT!.

Mpumepbl 803MOXHO20 8MUSHUSA Xapakmepa 6bIsie/IeHHbIX HeA0CMamKoe U UX NomeHyuanbHOU cepbe3Hocmu, a
markxe xapakmepa u o6cmosimeni-cme ayoumopckoll op2aHu3ayuu Ha xapaKkmep, cpoku u 06em npoyedyp, 8bINOHSEMbIX
C Yesiblo NOHUMaHUs1 NepeonpuUYUHbI (NeP8ONPUYUH) 8bIsieIeHHbIX HeA0CMamkKoe

« XapakTtep BbISiBNeHHOro Hegoctatka. Mpoueaypbl, BbinonHeHHble 000 «AD «KITACCUKA» ¢ uenbto NOHMMaHUs NepBONPUYMHBI
(NepBoNpPUYMH) BEISIBIIEHHOMO HeZoCTaTKa, MOryT BbiTh Gonee TwaTenbHbIMM Npy 0BCTOATENBCTBAX, KOrga ObIno BbiNyLEHO HeHaaexallee
3aKMoYeHne no pesynbTataM 3afaHusi, OTHOCALLErocs K ayauTy (DUHAHCOBOW OTYETHOCTU OpraHusauuu, LeHHble Bymaru KoTopon
LONYLLEHbI K OpraH30BaHHbIM TOPram, Ui Koraa BbISBNEHHbIN HEAOCTATOK CBA3aH C 4eNCTBUSMI UMW NOBELEHUEM BbICLLETO PYKOBOACTBA
B OTHOLLEHWUN 0becneyeHns KayecTsa.

* MoTeHumanbHas Cepbe3HOCTb BbISBEHHOTO HepocTatka. [pouedypbl, BbinonHeHHble OO0 «A® «KNACCUKA» ¢ uenbto
MOHMMaHMS NEepPBONPUYMHBI (MEPBOMPUYMH) BbISBMIEHHOMO HeaocTaTka, MoryT ObiTb 6omnee TwaTenbHbIMK NpKU 0B6CTOATENLCTBAX, KOraa
HeA0CTaToK ObiN BbISBMEH HA MHOMX 3aaHNSX UV UMEOTCS CBUMAETENBCTBA O BbICOKOM YPOBHE HECOOMIOAEHUS NONUTUKIA U NPOLEaYP.

* XapakTep 1 06cToATENCTBA ayANTOPCKON OpraHu13aLmm.

- B cnyyae OO0 «Ad «KITACCUKA» (C MeHee CROXHON CTPYKTYPOM W OOHUM TEPPUTOpUanbHbIM NoApasaeneHnem) npoueaypsbl,
BbIMNOMHSEMbIE ayAWUTOPCKOW OpraHn3aumeit C Lenblo MOHUMaHUs NepBONpUYMHbI (MEPBOMPUYMH) BbISBNEHHOMO HegocTaTka, MOryT ObiTh
[OBOJIBHO MPOCTbIMW BCEACTBIME BO3MOXHOWM AOCTYMHOCTW U KOHLEHTPaLMK WHopMaLW, HeobX0AMMO ANs NOHUMaHWS, 1 BonbLuei
0YEBUAHOCTY NEPBONPUYNHBI (MEPBOMPUYKH).

[Mpu uccneaoBaHUy NepBonpUYmMHBLI (NepaonpuynH) BbiseneHHbIX HegocTaTkos OO0 «A® «KITACCUKA» MoxeT paccMOTpeTb BOMPOC
0 TOM, NOYeMY HeLoCTaTKW He BO3HUKaV Npu Apyrinx 06CToATeNbCTBAX, KOTOPbIE aHANOrMYHbI MO XapakTepy CUTyaLuu, C KOTOPOi CBSA3aH
BbISIBMIEHHbI HEJOCTATOK. Takas MHGopMauus Takke MOXET ObiTb MOME3HOM Mpu ONpeAeneHun Mep MO YCTPAHEHMIO BbISBMEHHOTO
HepocTarka.

Mpumep cny4as, ko20a Hedocmamok He 803HUK 8 UHbIX 06cmosimesib.cmeax aHa/l02U4HO20 Xapakmepa U Kakum
obpa3oM ama uHghopmayusi nomozaem ayoumoOPCKOU Ope2aHu3ayuu e uccredosaHuu nepeonpPuUYUHbI(NepP8oNPUYUH)
8bIsieJIeHHbIX HeA0CMamkoe

000 «Ad «KITACCUKA» MoXeT NpuiTu K BbIBOAY O CYLLECTBOBaHWM HEJ0CTaTKa, MOCKONbKY aHanor1yHble 3aMeyaHns BO3HWKIN B
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OTHOLLEHUM MHOTUX 3afaHuil. OfHaKO TECTUPOBAHWE aHAMOTMYHOM reHeparibHON COBOKYMHOCTM He BbISIBUMO 3amMevaHuil B OTHOLIEHUN
HEKOTOPbIX APYriX 3afaHuit. [pn CONOCTaBNEHNM 3afaHWi ayauTOpCKast OpraHM3aumus 3akmiyaeT, YTO MepBONPUYNHON BbISBNIEHHOO
HeflocTaTka SIBNSIETCS HEJOCTaTO4YHOE Y4acThe PYKOBOAMUTENEN 3aaHusl Ha KITHOYEBbIX 3Tanax X BbINOMHEHMS.

BbisiBneHne nepeonpuymHbl (MEPBONPUYMH), ABMSHOLLENCS (SBNSOLLMXCS) AOCTAaTOMHO KOHKPETHbIMK, MOxXeT nomodb OO0 «Ad
«KINACCWKA» B npoLiecce yCTpaHEHNs BbISBNIEHHbIX HEAOCTATKOB.

lpumep ebisieneHuss nepeoNPUYUHbLI (NepP8ONPUYUH), AeNsAWelcs (senaowuxcs) 0cmamoYHO KOHKPeMHbIMU

000 «A® «KITACCH/KA» mMOXeT BbISIBUTL, YTO paboune rpynnbl, KOTOPbIE MPOBOAAT ayanT (IMHAHCOBOW OTYETHOCTM, HE MOMNyYaroT
[OCTaTOYHbIE HaANEXaLUe ayauTopckue AoKasaTenbCTBa B OTHOLLEHUM OLEHOYHbIX 3HAYEHW B CNyYae BbICOKOW CTENEHN CYObEKTUBHOCTH
ponyweHuin pykoBoactea. B 1o Bpems kak OO0 «AdD «KITACCHKA» oTmevaeT, 4to 3T paboumne rpynnbl He NPOSIBNSOT HaZnexallero
NPOMECCHOHAmNBHOrO CKENTULM3Ma, OCHOBHAs NepBOMpUYMHA 3TOM NpobreMbl MOXET BbITb CBA3aHa C ApYrM BOMPOCOM, Hanpumep, ¢
KyNbTYpPHON CPedon, KoTopas He co3fhaeT ycroBus Ans Toro, Ytobbl YneHbl paboyeit rpynnbl 3agaBany BOMPOCk! nuuam, obnagaroLymm
bonee LUIMPOKUMM NMOMHOMOYMSAMM UMW HEJOCTAaTOMHBIM YPOBHEM PYKOBOACTBA, HaA3opa M NpoBepku paboThbl, BLINOMHAEMON B paMKax
3afaHuin.

B pononHeHue K MccnesoBaHWio NepBONPUYKHBI (NepBonpuymH) BbisiBneHHbIX HegocTatkoB OO0 «Ad «KITACCUKA» moxeT Takke
“ccneaoBaTh  NMEPBOMPUYMHY  (MEPBOMPUYMHBI) MOMOXMTENbHBLIX PE3ynbTaToB, Tak Kak 3TO MOXET OTKPbITb BO3MOXHOCTU Ans
YCOBEPLUEHCTBOBAHNS UMM AarbHENLIEro YNyyLLeHNs CUCTEMbI YNPaBIEHUs KaYeCTBOM.

b. OLeHKM BNUAHUA BbIABMNEHHbIX HEAOCTATKOB, MO OTAENbHOCTU N B COBOKYNMHOCTW, Ha CUCTEMY YNpaBneHUA Ka4eCTBOM.

lpoeedeHue meponpusmuti 8 853U € 8bIsie/IeHHLIMU Hedocmamkamu

38.0 «AD «KITACCUKA» paspabaTbiBaeT M BHeOPSieT MEPONpUATUS MO YCTPAHEHMIO BbISIBMEHHbLIX HEQOCTATKOB, B KOTOPbIX
y4TeHbl pe3ynbTaThl aHanuaa nepeonpuYyH.

XapakTep, Cpoku 1 06beM Mep Mo YCTPaHEHU0 HeJOCTaTKOB MOTYT 3aBMCETb OT MHOMMX APYriX (hakToOpOB, BKMKOYas criedyoLme:

* NepBONPUYMHA UMK NEPBONPUYNHBI;

* CTeneHb Cepbe3HOCTU N BCEODBEMIIOLLMIA XapaKTEp BbISIBNIEHHOrO HEAOCTaTKa U, CrefoBaTenbHO, HEOTIOXKHOCTb €r0 YCTPaHEHMS;

¢ 3(PeKTBHOCTb MEP MO YCTPAHEHUIO HEAOCTATKOB B YaCTW YCTPaHEHMs NePBONPUYMHBI (MEPBONPUYMH), HaNpUMep, HeobXxoanmo
m 000 «A® «KIACCUKA» npuHATb He OAHY, @ HECKONbKO Mep MO YCTPaHEHWI0 HeJocTaTKoB, YTOObI 3((EKTUBHO YCTPaHUTL
NepBONPUYKHY (NEPBOMPUYMHBI), UMW €4 HYXXHO BBECTM NPOMEXYTOUHbIE MepbI 40 Toro MomeHTa, korga 000 «Ad «KITACCUKA» cmoxeT
NpuHATL 6onee achheKTUBHbIE MEPbI N0 YCTPAHEHWO HEAOCTATKOB.

B HekoTOpbIX 0BCTOATENLCTBAX Mepbl NO YCTPAHEHWMIO HEAOCTATKOB MOTYT BKMOYaTb YCTAHOBMEHWE AOMNONHWUTENbHbIX Lenei B
obrnactn obecneyeHns kadectBa unu fobaBNEHWE WKW U3MEHEHME PUCKOB, CBS3AHHbIX C Ka4yeCTBOM, MIM OTBETHbIX, TaK kak Oblno
ONPEeAEneHo, YTO OHU He SBNSIOTCS Hagexallumu.

B obcTosiTenscTBax, korga 000 «Ad «KIMTACCUKA» onpeaensieT, YTo nepBonpyuyMHa BbISIBIIEHHOTO HEOCTaTKa CBA3aHa C Pecypcom,
NpeaocTaBfeHHbIM MOCTABLLMKOM YCIyr, OHa MOXET Takke:

* paccMoTpeTb BOMPOC O TOM, NPOAOIKaTh N eil UCNONb30BaHWE pecypca, NpeLoCTaBNEHHOMO NOCTABLLMKOM YCIIT;

* co06LWMTL 0 MpobneMe NOCTABLUMKY YCIIVT.

000 «A® «KIMACCWUKA» HeceT OTBETCTBEHHOCTb 3a YCTPaHEHUE MOCNEACTBUN BbISIBMIEHHOTO HEOOCTaTKa CUCTEMBI YMPaBMEHMs
KayecTBOM, CBSI3aHHOTO C PEecypCcoM, NpesocTaBneHHbIM MOCTABLUMKOM YCAYr, U MPUHATME Mep NO NpefoTBPALLEHMI0 NMOBTOPEHMS
HepocTaTka B cucteme ynpaeneHns kadyectBom OO0 «A® «KITACCUKA». OgHako OO0 «A® «KITACCWUKA», kak npaBumo, He Hecet
OTBETCTBEHHOCTY 3a YCTPaHEeHWe BbISBMNEHHOrO HeAoCTaTKa y CaMOro MoCTaBLUMKa YCIyr UM JanbHeulee UccneaoBaHne nepBonpuynHbl
BbISIBNIEHHOrO HEAOCTaTKa Y NOCTaBLLMKA YCIyr.

39. JlMuo vnm nuua, Ha KOTOPLIX BO3MOXEHa OTBETCTBEHHOCTb 3a (PYHKLMOHMPOBAHWE MPOLECca MOHUTOPWHIA U YCTPaHEeHMs
HegocTaTkoB, 06513aHbl OLEHUTb MepbI N0 YCTPAHEHWKO HEAOCTATKOB, YTOBbI YCTaHOBUT:

a. paspaboTaHbl M OHM Haanexawum obpa3oMm Ans YCTPAHEHWS BbISIBMEHHbIX HEAOCTATKOB M WX COOTBETCTBYHOLLEN
(COOTBETCTBYHLLMX) NEPBONPUYMHBI (MEPBONPUYMH) 1 BbINN N OHU BHEAPEHSI;

b. aBnswTCA N1 3PDEKTUBHBIMI BHEAPEHHBIE MEPbI MO YCTPAHEHWIO BbISBINIEHHBIX PAHEE HEJOCTATKOB.

40. Ecnm oueHKa yka3blBaeT Ha TO, YTO MepbI N0 YCTPAHEHMO HEJOCTATKOB He pa3paboTaHbl U HE BHEAPEHb! JOMKHbIM 0Bpa3oM
nmbo SBNAOTCA HEIPMEKTUBHBIMK, NNLI0 WAM NULA, Ha KOTOPbIX BO3NMOXEHA OTBETCTBEHHOCTb 3a (PYHKLMOHMpOBAHWE mnpouecca
MOHWUTOPWHIa 1 YCTPaHEHWst HEAOCTATKOB, 00s13aHbI NPEANPUHATL HAZexalune AeACTBIS, YTODbI YCTaHOBIUTb, YTO MEPbI MO YCTPAHEHNIO
HeJoCTaTKoB MOANMULMPOBaHbI HaanexalyM 0bpasom, 4tTobbl OHK cTanm 3hEKTUBHLIMM.

3ameyaHusi no onpedeneHHOMY 3adaHuro
41. «AD «KITACCHKA» 0bsi3aHa nprHMMaTh MEPbI B CBA3W C 06CTOSTENECTBAMM, NPU KOTOPbIX 3aMeYaHus ykasbIBatoT Ha TO,
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YTO NPY BbIMONHEHUM OFHOTO UMK HECKONbKUX 3adaHuii Gbinu nponyLLeHbl HeobxoauMble NPOLEdypPb! UK, BO3MOXHO, ObIfO BbIMyLIEHO
HeHagnexatlee 3aknoyeHne. OteeTHble MeponpusaTis 000 «AD «KITACCUKA» pomxkHbI BKNKOYATb CregytoLlee:

a. NMPUHATWE Haanexawmx Mep ans cobnioaeHns COOTBETCTBYIOLMX NPOMECCHOHANbHBIX CTaHAAPTOB M NPUMEHUMBIX TpebGoBaHMIA
3aKOHOB W HOpMaTWBHbIX akToB. [pn 0b6CTOATENBCTBAX, KOraa Obinn NponyLieHbI NPOLEAYPb! MW BbINYLLEHO HEHAANEXALLEro Xapakrepa
3aknodermne, mepbl, npuHumaemble 000 «A® «KITACCUKAY, moryT BKMoyaTb:

¢ KOHCyMbTaLuu C COOTBETCTBYIOLMMM NULIAMM B OTHOLLEHWUW NPUHATIAS HaANEXaLLuX Mep;

« obcyxnaeHne Bonpoca ¢ pyKoBOACTBOM OPraH13aLmmn U nuuamm, 0TBEYaLLMMI 3@ KOPNopaTUBHOE yNpaBIeHNE;

* MpOoBeAeHe NPONyLEHHbIX NPOLeayp.

MpunsiTne mep 000 «A® «KITACCUKA» He ocBobOXOaeT ee OT OTBETCTBEHHOCTU 3a MPUHATHE AanbHEAWMX Mep B CBS3U C
3aMeyYaHNeM B KOHTEKCTE CUCTEMbI YNpaBMEHNs KAYECTBOM, BKIHOYAS OLEHKY 3aMeYaHWin Ans BbISBMNEHWS HEAOCTATKOB U, B Clyyae uX
Hanu4msi, MCCreaoBaHe NepPBOMPUYNHDI (MEPBOMPUYNH) BbISBNEHHOTO HEAOCTATKA;

b. ecnn 3aknioyeHne CUNTAETCS HeHadfiexaliyM, PacCMOTPEHWe MOCNELACTBUA U MPUHATAE Hanexalyux Mep, B TOM 4ucne
paccMOTPEHWE BOMPOCa O HEOOXOAMMOCTH NOMYYEHUS! FOPUANYECKON KOHCY bTaLMK.

MocmosiHHoe uHghopmay uoHHoe 83aumodelicmeue no 0NPOcamM MOHUMOPUH2a U ycmpaHeHusi HeAocmamkos

42.Jlnuo mnv nuua, Ha KOTOPbIX BO3MOXEHa OTBETCTBEHHOCTb 33 (DYHKLUMOHWPOBAHWE MNpoLecca MOHUTOPUHra M YCTpaHeHMs
He[0CTaTKoB, AOIMKHbLI CBOEBPEMEHHO MPEAOCTABUTL NULY UMK NULAM, Ha KOTOPbIX BO3MIOXEHA KOHEYHast OTBETCTBEHHOCTb U 0653aHHOCTb
OTHUTLIBATLCS O CUCTEME YNPABIEHUs KAYECTBOM, W MWL UMK NULAM, Ha KOTOPbIX BO3MOXEHa OTBETCTBEHHOCTb 3@ (DyHKLIMOHMPOBaHWE
CUCTEMbI YNPaBMEHNs Ka4ECTBOM, CNEAYIOLLYI0 MHAOPMALMIO:

a. OnucaHue NpoBefEHHbIX MEPONPUATUN MO MOHUTOPWHTY;

b. MH(OpMaLMIO O BbISBMEHHbIX HedocTaTkax, B TOM 4ucne o6 ypoBHE CEpbe3HOCTM M BCeODLEMIIOLLEM XapakTepe Takux
He[O0CTaTKoB;

C. VMHopMaLWIo 0 Mepax no YCTPAHEHMIO BbISBIMEHHBIX HEAOCTATKOB.

WHdopmaLms, npegocTaBnsiemas B OTHOLIEHU MOHUTOPUHIA W YCTPaHEHUs! HEAOCTATKOB UL WAM NIALAM, Ha KOTOPbIX BO3MOXEHbI
KOHEYHasi OTBETCTBEHHOCTb M 0653aHHOCTb OTYMTLIBATLCS O CUCTEME YNPaBMEHNs Ka4yeCTBOM, MOXET AOBOAUTLCA [0 WX CBEAEHMS Ha
MOCTOSIHHOW OCHOBE UMK NEPUOAMYECKM. Takoe NULI0 UMK ihLa MOryT UCMOMb30BaTb MHAOPMALMIO B pa3HbIX Lensx, Hanpumep:

* B KayeCTBe OCHOBbI [4N15 fanbHEMLWero MHPOPMUPOBAHNS COTPYAHUKOB O BAXHOCTI 0becneyeHns kavecTsa;

* NS NPUBIIEYEHUs K OTBETCTBEHHOCTY NUL, B CBA3M C BbINOMHEHUEM UMM BO3NOXEHHbIX Ha HUX (DYHKLWIA;

* [N CBOEBPEMEHHOrO BbISIBMIEHNS KMIOYEBLIX BOMPOCOB, BbI3bIBAIOLMX OOECMOKOEHHOCTb B OTHOLIEHWM CUCTEMBI YNPaBEHUs
Ka4yecTBOM.

WHdopmaums Takke obecneunBaeT OCHOBY AnS OLIEHKW CUCTEMbI YNPaBIeHNs Ka4eCTBOM W BbIBOAA MO €€ UTOram B COOTBETCTBUN C
TpeboBaHNAMM, N3NOKEHHBIMU B MyHKTax 44-45 vacTb 1 MBK.

43.000 «A® «KINACCKKA» obsizaHa coobuiatb 0 Bonpocax, onucaHHbIx B NyHKTe 46 yactb 1 MBK, pabounm rpynnam v gpyrum
nMuam, HasHayeHHbIM ANs BbINOMHEHUS MEPOMPUSTUA B paMKax CUCTEMbl YNPaBMEHWS KayeCTBOM, YTOObI OHM MOFAM MPUHSATb
CBOEBPEMEHHbIE 11 HaZexallyue Mepbl B COOTBETCTBUM CO CBOMMM 00S13aHHOCTAMM.

OueHKa cucTeMbl ynpaBneHus KavyecTBOM

44. Juio wnv nuua, Ha KOTOPbIX BO3NOXEHA KOHEYHas OTBETCTBEHHOCTb M 0BS3aHHOCTb OTYUTBLIBATLCA O CUCTEME YNpaBMeHWs
Ka4yeCTBOM, JOMKHbI OLEHWUTb OT UMEHU ayAUTOPCKOM OpraHM3aLyn cucTemy ynpaeneHns kayecteoM. OueHKy HeobxoauMo NpoBOAUTL Ha
OnpeaeneHHbIi MOMEHT BPEMEHU U BbIMOMNHATH HE PEXe OAHOMO pasa B rog.

Mpy NPOBEAEHUN OLEHKM WL WK NULAM, Ha KOTOPbIX BO3MOXEHbI KOHEYHAs OTBETCTBEHHOCTb U 00S3aHHOCTb OTYMTHIBATHCS O
CUCTEME YNpaBIEHNs Ka4eCTBOM, MOTyT OKa3blBaTb COAENCTBUE Apyrve nuua. Tem He MeHee NWLO WNW UL, Ha KOTOPbIX BO3MOXEHbI
KOHEYHast OTBETCTBEHHOCTb U 0BSA3aHHOCTb OTYMTBIBATLCS O CUCTEME YNPaBMEHNs KAYeCTBOM, NPOAOMKAKT HECTU OTBETCTBEHHOCTb 3a
MPOBeAEHNE OLEHKN 1 OTYMTLIBAIOTCS MO €€ UTOraM.

MomMeHT BpeMeHu npoBedeHWs OueHkn MoxeT 3aBuceTb 0T obctostensctB 000 «A® «KITACCKKA» u moxeT coBnagatb C
OKOH4YaHWEM (hMHAHCOBOrO rofa ayAMTOPCKOW OpraHn3aLmMm U 3aBepLLIEHNEM FOA0BOMO LKA MOHUTOPWH .

WHdopmaums, ABNAKOLWAACS OCHOBOW ANA OLEHKM CUCTEMbl YNpaBneHUs KayecTBOM, BKMKOYaeT MHopmaumio, kotopas 6bina
[oBefeHa [0 CBeAEHUs NUUa WnW N, Ha KOTOPbIX BO3MOXEHbl KOHEYHAs OTBETCTBEHHOCTb W 06S3aHHOCTb OTYMTLIBATLCA O CUCTEME
yNpaBreHus KA4eCTBOM B COOTBETCTBMM C NyHKTOM 42 yacTb 1 MBK.

B 000 «A® «KITACCUKA» nnuo mnm nuua, Ha KOTopbIX BO3NOXKEHEI KOHEYHAs OTBETCTBEHHOCTb UM 00513aHHOCTb OTUYMTLIBATLCS O
CUCTEME YMPaBIEHNS Ka4eCTBOM, MOTYT HampsIMyK0 y4acTBOBAaTb B MOHUTOPWUHIE U YCTPaHEHUU HEQOCTaTKOB U, cnedoBaTenbHo, byayT
ocBefoMIeHbl 06 MHopMaLuK, KoTopast CRYXWUT OCHOBOW ANS OLEHKWU CUCTEMbI YNPaBIEeHUs Ka4eCTBOM.

45. B koHTekcte MCK 1 npegnonaraetcs, 4to ¢oyHKUMoHMpoBaHue cuctembl B Lenom obecneunBaet OO0 «Ad «KITACCUKA»
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pasyMHYl0 YBEPEHHOCTb B TOM, YTO LiENM CUCTEMbl YNpaBneHUs KayecTBOM BbIMOMHsOTCS. [pu popmmupoBaHni BbIBOAOB O CUCTEME
yrpaBneHus Ka4eCTBOM MNULO MMM NNLA, HA KOTOPbIX BO3MOXEHbI KOHEYHAs OTBETCTBEHHOCTb W 0BSA3aHHOCTb OTHYMTLIBATHCS O CUCTEME
yrpaBneHus Ka4yeCcTBOM, MOFYT MNPy WCMOMb30BaHUKM PE3ynbTaToB MPOLECCA MOHUTOPUHTA W YCTPAHEHUS HEAOCTaTKOB Y4MTbIBATH
cnegyoulee:

* CTeneHb Cepbe3HOCTN W BCeOOBLEMMIOWMIA XapakTep BbISBMEHHbIX HELOCTATKOB M UX MOCMEACTBUS ANS BbINOMHEHUS LEnw,
OTHOCSILLENCS K CUCTEME YNPaBEHMs Ka4eCTBOM;

* Obinu nu paspaboTaHbl U NpuHsiTel 000 «AdP «KIMACCUKA» Mepbl MO YCTPaHEHWIO HEAOCTATKOB W SBMSNACH NI Mepbl Mo
YCTPaHEHWNO HEAOCTATKOB, NPUHATLIE HA MOMEHT OLIEHKM, 3(hDEKTUBHBIMM;

* Obinn M1 Hagnexatyym 0bpasom ycTpaHeHbl NOCNEACTBIUS BbISBMEHHbIX HEAOCTATKOB ANs CUCTEMbI YNPABIEHNS KAYECTBOM, B TOM
uncne Gbinv N1 NPUHATLI JanbHeW e Mepbl B COOTBETCTBUM C NyHKTOM 41 yacTb 1 MMBK.

Ha ocHOBaHWV OLEHKM NWLO UMK AL, HA KOTOPbIX BO3NOXeEHa KOHEYHas OTBETCTBEHHOCTb M 0653aHHOCTb OTYNTLIBATLCS O CUCTEME
ynpaBnexus kayecTBoM, 06s13aHbl oT uMeHn 000 «Ad «KITACCUKA» coenatb ogmnH 13 cneaytowmx oiBogos. MCK 1 He TpebyeT, utobbl
ayauTopCKas opraHu3aLys nomnyyarna He3aBuMCUMOeE 3akiloYeHne No 3aaaHnto, obecneymnBartoLLemy YyBEPEHHOCTb B OTHOLIEHWM €€ CUCTEMbI
yrpaBneHus Ka4eCTBOM, HO W He NIULIAeT ee 3TON BO3MOXHOCTU:

a. BO3MOXHbl 06CTOATENLCTBA, KOrga Ha MOMEHT NPOBEAEHNS OLIEHKM BbISIBNIEHHbIE CEPbE3HbIE HELOCTATK (BKMHOYAs BbISBMNEHHbIE
HEeAOCTaTkM, WMElLWMe CepbesHbin W BCEOOLEMMIOLMIA XapakTep) Obinu Hagnexawmm obpasom ycTpaHeHbl U UX MOCMeacTBus
NIMKBWAMPOBaHbI. B Takux criydasx nuuo Wnm nuua, Ha KOTOPbIX BO3MOXEHbI KOHEYHAs OTBETCTBEHHOCTb U 06513aHHOCTb OTYMTLIBATLCS O
CUCTEME YNpaBnEHWs KayecTBOM, MOTyT CAenaTb BbIBOA O TOM, YTO CuUCTeMa ynpaBneHus kavectBom obecneumsaer OO0 «Ad
«KINACCWKA» pasymHyt0 yBEPEHHOCTb B TOM, YTO LIENM CUCTEMbI YNPABMEHUS KA4ECTBOM BbINOSTHAKTCS;

b. BbISIBNEHHbI HEAOCTATOK MOXET OKasblBaTb BCEOOBEMNIOLLEE BMMSHME Ha pa3paboTky, BHeApEHWe M (DYHKLUMOHWUPOBaHME
CUCTEMbI YNPaBNeHUst KAYECTBOM, HaNpUMep B Tex Cnyyasx, koraa:

* HeJoCTaToK BNMSIET HA HECKOMbKO KOMMOHEHTOB WM aCMeKTOB CUCTEMbI YNIPABNEHUS Ka4eCTBOM;

* HEAOCTaTOK OrPaHMYMBAETCSH KOHKPETHbIM KOMMOHEHTOM WM acneKTOM CUCTEMbl YNPaBMEHWSt Ka4yeCTBOM, OAHAKO SBMSETCS
OCHOBOMNONAratoLLMM /19 CUCTEMbI YNpaBneHUs Ka4eCTBOM;

* HeAoCTaToK BNUSIET HA HECKOMLKO noapasaeneHuii unn reorpadmyeckmx mectononoxeruin OO0 «AD «KITACCUKAY;

* HEA0CTaTOK OrpaHNYMBAETCS NOAPA3LENIEHNEM WK reorpapuIeckM MECTOMOSOXEHNEM, HO 3TO NOAPA3AENEHNE UMK 3aTPOHyToe
MeCTOMOMNOXEHME ABSETC OCHOBOMONAratoLwum Ans ayauTopcKoi OpraHn3aumm B Lenom;

* HeJoCTaTOK BMMSIET Ha CYLLECTBEHHYIO YacTb 3afaHuii ONpefeneHHoro Buaa uin xapaktepa.

Mpumep ebisienieHHO20 Hedocmamka, KOMOPbIU MOXem paccMampueambCsi Kak uMeruwjuli cepbe3Hbll, HO He
gceobbemmroujull xapakmep

000 «Ad «KITACCUKA» BbISBNSIET HEQOCTATOK B HEBOMbLIOM PernoHanbHOM oduce ayauMTOPCKOM OpraHu3aumn. BbisBneHHbIN
HEeJOCTaTOK CBA3aH C HECOOMIOAEHNEM MHOMX NOMOXEHWIA NONNTUKW N npoueayp ayautopckoin opraHmsaumn. 000 «A® «KITACCUKA»
ONpeaenseT, YTo KynbTypa B pervoHaribHoM oduce, 0COOEHHO AENCTBUS U NOBELEHWE BbICLLErO PyKOBOACTBA PervoHanbHoro oguca,
KOTOpOE YAEensno YpeamMepHoe BHUMaHWe (MHAHCOBLIM NpuopuTeTam, 06yCroBunmu NepeonpuynHy BoisiBrieHHoro Hegoctatka. OO0 «Ad
«KNACCUKA» onpegensieT, 4to NOCNEACTBMUS BbISIBMEHHOTO HEAOCTATKa SABMSKOTCS:

* CEPbEe3HbIMK, TaK Kak OH OTHOCUTCS K KyNbType PEervoHanbHoro oguca 1 COBMIOAEHMIO NONUTUKA WK NPOLELyp ayanTOPCKON
OpraHu3aLmm B LENom;

* He HOCAT BCeoOBbEMITIOLLEr0 XapakTepa, Tak kak OH OrpaHuM4MBaeTCst HeBOMbLINM PerMoHanbHBIM 0UCOM.

KpOMe BOMPOCOB, CBA3AHHbIX C BbISIBNIEHHbIMM HEJOCTAaTKaMM, KOTOPbIE OKa3biBaOT 3HAUUTENBHOE, HO He BCeOObEMITIOLLEE BINSHIE
Ha pa3paboTky, BHeapeHue 1 hyHKLMOHMPOBaHWE CUCTEMbI YNIPABNEHUS Ka4eCTBOM, CUCTEMA ynpaBneHus kayecTeoM obecneunsaeT 000
«A® «KITACCUKA» pa3yMHyt0 yBEPEHHOCTb B TOM, YTO LIENN CUCTEMbI YNIpaBNEHUs Ka4ECTBOM BbIMOMHAIOTCS, UMK

C. cuctema ynpasneHus kavectBoM He obecneumsaer OO0 «AD «KITACCUKA» pasymMHyt yBEPEHHOCTL B TOM, YTO LIENW CUCTEMBI
ynpaBneHus Ka4yeCTBOM BbIMOMHSAIOTCS. JIMLIO UK nULA, Ha KOTOPbIX BO3MNOXEHA KOHEYHAs OTBETCTBEHHOCTb 1 06513aHHOCTb OTUYMTLIBATHCA
0 CUCTEME YrNpaBneHus KayeCcTBOM, MOryT CAenaTb BbIBOA O TOM, YTO CUCTEMA ynpaBreHus kadyectBoMm He obecneunsaer OO0 «Ad
«KINACCWKA» pasymHyi0 YBEPEHHOCTb B TOM, YTO LN CUCTEMbl YMpaBEHWUs Ka4yecTBOM BbIMOMHSAOTCS B 06CTOATENbCTBAX, KOrda
BbISIBMEHHbIE HEJOCTaTKM MMEKT Cepbes3Hblii M BCEOOBEMIIOWMA XapakTep, Mepbl, MPUHUMAaeMble AN YCTPaHEHUS BbISIBNEHHBIX
HeJoCTaTKOB, He ABNSAKOTCA HaanexalyyMn 1 NoCneacTBIS BbISBMIEHHbIX HEAOCTATKOB HE YCTPAHSIOTCA Haanexallum obpasom.

Mpumep ebisieIeHHO20 Hedocmamka, KOMOPbIU MOXHO paccMampueamb KaK CePbe3HbIl U  uMerwul
eceobbemmoujull xapakmep

000 «A® «KINNACCUKA» BbISIBNSIET HEQOCTATOK B PETMOHANbHOM Ouce, KOTOPbIA SABMSETCA KPYMHELWUM OPUCOM ayauTOPCKOM
OpraHu3aLmmn 1 okasbiBaeT (MHAHCOBYIO, ONEPALMOHHYH0 1 TEXHUYECKYHO MOAAEPXKKY BCEMY PETUOHY. BbISBNEHHBIN HEJOCTATOK CBSA3aH C
HecobnIaeHNeM MHOMMX NOMNOXEHWUA NOMWUTUKW MAK npoueayp ayautopckoin oprausaumm. 000 «A® «KITACCKKA» onpegensert, yto
KynbTypa B pervoHanbHoOM ogmce, 0COBEHHO AeNCTBUS U NOBEAEHNE BbICLLETO PyKOBOACTBA, KOTOPbIE YPE3MEPHO CKOHLIEHTPUPOBAHbI Ha
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(buHaHCOBbIX nNpuopuTeTax, obycnosuna nepBonpuunHy BobisienieHHoro Hegoctatka. 000 «A®  «KIMACCKWKA» onpegenset, uyto
nocneaCcTBUS BbISIBNIEHHOrO HeJocTaTka:

* ABNAKOTCA CEpPbe3HbIM, TaK Kak OH OTHOCUTCS K KyMnbType pervoHanbHoro odmuca u cobntogernto nonutuki unu npoueayp OO0
«A® «KITACCUKA» B uenom;

* UMEKT BCEOOBEMIIOLLMI XapaKTep, Tak kak pervoHanbHbl 0MC SBSETCS KPYNHENLLMM OPUMCOM W OKa3blBAET NOAAEPXKKY MHOTUM
Apyrum ocucam, un Hecobntoperne nonutuku unn npoueayp 000 «Ad «KITACCUKA» morno umeTb Gonee LWMpOKME NOCNeacTaus 4
LpYrux o(h1cos.

YctpaHeHue OO0 «A® «KITACCHKA» BbISIBMEHHbIX HEAOCTATKOB, UIMEIOLLMX CEPbe3HbINA M BCEODBEMITIOLLMIA XapaKTep, MOXET 3aHATb
kakoe-To Bpems. o Mepe TOro, Kak ayauTopckas opraHusauus OyaeT npuHUMaTh Mepbl MO YCTPAHEHMIO BbISBMEHHbIX HEJOCTATKOB,
XapakTep BbISIBMIEHHbIX HELOCTATKOB MOXET CTaTb He CTONb BCEOOBLEMITIOLMM W BbISIBNIEHHBIE HEAOCTATKM MOTYT BbITb OnpefeneHbl Kak
«MO-MPEXHEMY CepbesHble», HO YXe He ABMATLCH «Cepbe3HbIMU U UMEIOLLMMW BCeobbeMMIOLLMIA XxapakTepy. B Takux cnyyasx nuuo unu
nMua, Ha KOTOPbIX BO3MOXeEHbI KOHEYHAs OTBETCTBEHHOCTb M 0BS3aHHOCTL OTYNTLIBATLCS O CUCTEME YNPABIEHNS KAYECTBOM, MOTYT CAenaTb
BbIBOA O TOM, YTO, 33 WCKMKOYEHWEM BOMPOCOB, CBA3aHHbLIX C BbIABEHHLIMI HEJOCTATKaMu, KOTOPble OKa3blBalOT CEPbE3HOe, HO He
BCeoObeMNIoLLee BNUSHWE Ha pa3paboTky, BHeOpeHne W PYHKLMOHMPOBAHWE CUCTEMbI YNPaBMEHUs Ka4eCTBOM, CUCTEMA YnpaBneHus
kayecTBOM obecneunBaeT ayauTOPCKOM OpraHu3auui pasyMHyl0 YBEPEHHOCTb B TOM, YTO LENM CUCTEMbl YNpaBneHus KavyecTBOM
BbIMNOMHSAOTCA.

46. B obcrosTenscTBax, korga NWLO MnM nuua, Ha KOTOPbIX BO3MOXEHbl KOHEYHas OTBETCTBEHHOCTb M 06S3aHHOCTb
OTYMTBLIBATLCH O CUCTEME YMPABMEHWS Ka4yeCTBOM, MPUXOAAT K BbIBOAY, W3NOXEHHOMY B myHkTax 45(b) wnm 45(c) yacts 1 TBK,
CBOEBPEMEHHbIE 1 Haanexalume mepbl, npuHumaemble 000 «AD «KITACCKKAY, MoryT BKMtouaTh CreayioLlee:

a. NPUHATWE Mep MO MOAAEPKKE BbINOMHEHUS 3afaHWi NOCPEACTBOM YBENUYEHUS BbIAENSEMbIX PECYpPCOB WUnu paspaboTku
[OMOMHUTENbHBIX PEKOMEHZAUMA 1 MOATBEPKAEHMO TOrO, YTO 3akmoyeHus, BbinylweHHble 000 «A® «KITACCUKA», senstotcs
HagnexaluMn B KOHKPETHbIX 0BCTOATENbCTBAX, 4O TeX MOp, MoKa BbISIBNIEHHbIE HEJOCTaTKM He ByayT yCTpaHeHbl, ¥ MHGOPMUPOBaHUE
pabouux rpynn o Takux mepax;

b. nonyyeHne pUaNYECKON KOHCYNbTaLmK;

C. NpoWH(opMMpoBaThb:

. pabouyto rpynny v OpyrvX N, HA3HAYEHHbIX ANS BbINOMHEHWUS MEPONPUATAA B paMKax CUCTEMbl yNpaBneHust KayecTBOM, B
0bbeMe, COOTBETCTBYHOLLEM UX 06S3aHHOCTAM;

[l. BHEWHWEe CTOPOHbI B COOTBETCTBUM C MOMWUTWKON WMnW npoueaypamu, yctaHoBneHHbIMM B OO0 «A® «KITACCUKA», cornacHo
Tpebosanuam nyHkta 30(e) yactb 1 IBK.

lpumepbl o6cmosimenbcmes, ko20a 000 «A® «KITACCUKA» moxem cyecmb yenecoobpasHbiM UHGOPMUPOBaMb
8HeWHuUe CMOpPOHbI 06 OUyeHKe cucmeMbl ynpassieHusi Ka4ecmeom

+ Korpa ayauTopckas opraHu3aLms sBNseTCs YacTbio CETU.

+ Korga fapyrvie opraHusaumu, BXOAsILUME B CETb, UCMOMb3YHT paboTy, BbINOMHEHHYK ayaMTOPCKONA OpraHu3aLueit, Hanpumep, B
crnyyae ayauTa rpynnbi.

* Korga 3aknioueHue, BbiNyLIEHHOE ayauTOPCKOM OpraHu3aumen, NpUsHaHo elo HeHaanexalm B pesynbTate cbost B cucTeme
yNpaBneHnsl Ka4yecTBOM M HEOOXOAMMO [OBECTW 3TOT (hakT [0 CBEAEHWS PYKOBOACTBA MNK NUL, OTBEYAOWMX 3a KOpropaTUBHOE
ynpaBreHne opraHu3aLmm.

* Korga 3akoH MMM HopMaTuMBHbIA akT TpebywT, yToObl ayauTopckas OpraHusauus WMHGOpMMpOBana YNOMHOMOYEHHBIN WK
perynupytoLLmin opraH.

OueHka pe3ynbTaToB AedTeNbHOCTH

47.000 «A® «KITACCUKA» obsizaHa npoBoaUTb MEPUOAMNYECKYID OLEHKY pe3ynbTatoB paboTbl nuua wau NN, Ha KOTOpbIX
BO3MOXeEHa KOHEYHash OTBETCTBEHHOCTb 1 0BA3aHHOCTb OTYUTLIBATHCA O CUCTEME YNPABIEHNS KA4eCTBOM, W IULa UK ML, Ha KOTOPbIX
BO3MOXEHa OTBETCTBEHHOCTb 33 (PYHKLMOHMPOBaHWE cucTembl ynpasneHns kayectsoM. [pu atom OO0 «A® «KITACCUKA» yuuTbiBaeT
OLIEHKY CUCTEMbI YNpaBneHus Ka4eCTBOM.

lMeproamnyeckas OLeHKa pe3ynbTaToB AEATENbHOCTY MOBbILLAET OTBETCTBEHHOCTb. [1py paCCMOTPEHUU Pe3yrbTaToB AeATeNbHOCTH
nmua 000 «A® «KITACCUKA» MOXET yuuTbIBaTb:

+ pesynbTatel MeponpuaTii 000 «AD® «KITACCUKA» no MOHUTOPWHIY acnekToB CUCTEMbl YNPaBEHWNS KA4YeCTBOM, 3a KOTOpble
OTBEYaeT faHHoe nuLo. B HekoTOpbIX 0BCTOATENLCTBAX ayaNTOPCKAs OpraH13aLms MOXeT YCTaHOBMUTL LieNneBble nokadaTenu Ans Takoro
n1La 1 oLeH1BaTb pesynbTaTbl MEPONPUATIAA NO MOHUTOPUHTY ayAWUTOPCKOWM OpraHn3aLmuy OTHOCUTENBHO AaHHbIX LENeBbIX Nokasarenei;

* Mepbl, MPUHATbIE NULOM B OTBET Ha BbISBMEHHbIE HEJOCTAaTKM, OTHOCAWMECH K O0BS3aHHOCTAM 3TOr0 nuua, BKMoYas
CBOEBPEMEHHOCTb U 3h(HEKTUBHOCTL TaKUX Mep.



Mpumepbl mMacwmabupyemocmu, unaCMpupyowue 803MOXHbIU NOpsidoKk npoeedeHusi OYeHKU pe3ynbmamoe
dessmenbHOocmu aydumopckoll op2aHu3ayuel

000 «A® «KINACCUKA» MOXeT npuBrieYb NOCTaBLUMKA YCIYT ANS NPOBEAEHUS OLEHKMW, UK UTOM MEPONPUSITAA MO MOHUTOPWHY,
NpoBeAeHHbIX ayaUTOPCKOI OpraHn3aLineil, MoryT CBUAETENbCTBOBATbL O pesyribTaTax AesTenbHOCTY Nnua.

B cnyyae nonoxuTenbHOM OUEHKU pes3ynbTaTtoB AEATeNnbHOCTM MOXET ObiTb MpedyCMOTPEHO BO3HarpaxaeHue nuua B opme
3apaboTHOW nnaThl, NOBBILIEHUS B JOMMKHOCTU W APYrX CTUMYIIOB, aKLUEHTUPYIOWMX BHUMAHWE Ha €ro NpUBEPXEHHOCTW KayecTBy W
HanpaeMneHHbIX Ha NoBbiweHne oteeTcTBEHHOCTU. C apyromn ctopoHel, 000 «A® «KITACCUKA» MOXET NpUHSATL KOPPEKTUPYIOLLME MEPEI B
Cryyae OTpuLaTeNbHON OLEHKW pe3ynbTaToB paboThbl, KOTOPbIE MOTYT MOBMNMSATEL HA JOCTUKEHWE ayAMTOPCKON OpraHn3aLmen CBOVX Lieneil
B obnactu obecneveHuns kayecTsa.

JokymeHTauums

- [lokymeHTauus npepoctaBnseT gokaszatenscrea Toro, 4to 000 «A® «KITACCUKA» cobniogaet nonoxenns MCK 1, a Takke
3aKOHbI, HOPMaTWBHbIE aKTbl UMM COOTBETCTBYHOLLME dTUYecKie TpeboBaHMsa. OHa Takke MOXET BbITb nonesHa Ans NpogeccoHanbHoM
MOArOTOBKW NepcoHana 1 pabounx rpynn, obecneynsas COXpaHeHUEe 3HaHMIA OpraHM3aLMn U Hanuume UCTOPUN OCHOBAHWUI NS PELLEHNA,
npuHATbIX 000 «A® «KITACCUKA» B OTHOLIEHWN €e CUCTEMbI YMPaBNeHMs kavyecTBoM. [pn aToM gokymeHTansHoe odopmnerne 000
«A® «KITACCUKA» kaxaoro paccMOTPEHHOrO BOMPOCa M ChoOpMUPOBAHHONO CY)XAEHUS B OTHOLUEHWM CUCTEMbI YNPaBNEHUs Ka4yeCcTBOM
He SBNSAETCS HU He0OX0AMMBIM, HU LienecoobpasHbiM. Kpome Toro, cobniofeHne NoNoXeHui HaCTOSALLEro CTaHaapTa MoXeT ObITb JoKka3aHo
000 «Ad «KITACCHKA» ¢ noMoLLbr KOMMOHEHTa MHGOPMALIMOHHON CUCTEMBI W MHCHOPMALIMOHHOTO B3aMMOAENCTBMS, JOKYMEHTOB W
WHbIX MWUCbMEHHbIX MaTepuarnoB nm6o WT-npunoxeHunin, SABNSIOLLMXCS HEOTHEMIIEMON YacTbl0 KOMMOHEHTOB CWUCTEMbl YMpaBreHWs
KayecTBOM.

- [oKymeHTaLmMs MOXET MMETb (POpPMY OPULManbHOMO NMUMCbMEHHOTO PYKOBOACTBA, KOHTPOMbLHbIX NEPeYHEN 1 hOpM, a TakKe MOXeT
ObITb 0OchopmneHa HeodrLmansHo (HanpyuMep, COOOLLEHIS, HaNPaBMEHHbIE NO 3NEKTPOHHON NOYTE, UMK pa3MeLLeHus Ha BeD-caitTax) unm
HaxoauTbes B UT-NpunoxeHnsx unu B Apyrux LudpoBbix dopmatax (Hanpumep, B 6a3ax AaHHbIX). PakTopbl, KOTOpbIe MOryT NOBMWATL Ha
cyxaeHus 000 «Ad «KITACCUKA» B OTHOLIEHWN (hOpMbI, CoaepkaHus unu obbema [LOKyMeHTauuu, B TOM 4MCrie B OTHOLLEHUM
NepuoanYHOCTY ee 0BHOBNEHNS, MOTYT BKNIOYaTh CredytoLLee:

* CINOXHOCTb ayAUTOPCKON OpraHW3aLyi 1 KOnM4eCcTBO 0GNCOB;

* XapakTep W CMOXHOCTb NPAKTWKM W OPraHU3aLyOHHO CTPYKTYpbl ayaNTOPCKOI OpraHn3aLuu;

* XapaKTep 3afaHni, BbINOHAEMbIX ayAUTOPCKOI OpraHn3aLmei, U XapakTep opraHu3aLmi, Ans KOTOpbIX BbIMOMHSOTCA 3a4aHus;

* XapaKTep W CMOXHOCTb AOKYMEHTUPYEMOrO BOMPOCA, HAaNpUMeP, OTHOCUTCS M OH K acrekTy CUCTEMbl YNpaBIEHNS Ka4eCcTBOM,
KOTOPbIN M3MEHWUNCS, UM K 06nacTu MOBbILUEHHOTO PUCKA, CBA3AHHOMO C KA4eCTBOM, @ TaKKE CMOXHOCTb CYXAEHWUA, OTHOCALMXCS K
AaHHOMY BOMpPOCY;

* YacToTa W CTENeHb MMEHEHMIA B CUCTEME YNPABEHNS KAYECTBOM.

B cnyyae 000 «A® «KITACCUKA» Hanuume JOKyMeHTaLuW, NOATBEPKAAIOLEN NpefoCTaBnseMy0 MHGOPMaLM, MOXeT BbiTb
Heobsi3aTeNbHbIM BCIEACTBME BO3MOXHON 3(PEKTUBHOCTM CPEACTB HEOULMATbHOM MHGOPMALOHHOIO B3aMMOAENCTBMS. BMecTe ¢ Tem
meHee crnoxHas 000 «A® «KITACCUKA» moxeT cyecTb LienecoobpasHbiM SOKYMEHTMPOBATL Takoe MHADOPMALMOHHOE B3aUMOLENCTBIE,
4ToBbI 0BecneunTb foKasaTenbCcTBa (hakTa ero OCyLLEeCTBIEHNS.

- B HekoTopbIX Cryyasx BHELHWIA YNIONHOMOYEHHbI OpraH MOXET yCTaHaBnuBaTh TpeboBaHWS K JOKYMEHTaLMK B OpULManbHON Mnn
HeodmumancHon hopme, HanpuMep, B pesynbTaTe 3amMmeyaHuii No UToram BHELLHMX NpoBepok. COOTBETCTBYOWME aThYeCKe TpeboBaHNs
TaKKe MOryT BKMOYaTb KOHKpeTHble TpeboBaHUsA B OTHOLIEHWM AokymeHTauuw, Hanpumep Kogekc CMCOB TpebyeT OoKyMeHTanbHoro
0dhopMeHnst onpeaenieHHbIX BONPOCOB, BKIKYAsA HEKOTOPbIE CUTYaLMN, CBA3AHHBIE C KOH(IMKTAMU MHTEPECOB, HECOOMIOAEHNEM 3aKOHOB
1 HOPMATMBHbIX aKTOB 1 HE3ABMCUMOCTM.

48.000 «A® «KITACCUKA» obsizaHa nogroToBUTb JOKYMEHTALWMIO N0 CBOEN CUCTEME YMpaBIeHNs kavyecTBOM, KoTopas bbina bbl
JIOCTaTOYHON AN

a. obecrneyeHns eanHOOBPa3HOro NOHUMaHUS NEPCOHANOM CUCTEMbI YNPABNEHUS Ka4yeCTBOM, BKIOYas NOHUMaHWE COTPYOHWUKaMM
CBOMX (DyHKLMI 1 0BS3aHHOCTEN B OTHOLLEHUM CUCTEMbI YNIPABIIEHUS KAYECTBOM U BbINOMHEHNS 3aaHuiA;

b. obecneyeHus nocnegoBaTenbHOro BHEAPEHUS U NPOBEAEHNS OTBETHLIX MEPONPUATUIA;

C. NoATBEpXAeHNs pa3paboTku, BHEOPEHUS U NPOBEAEHNS OTBETHbIX MEPONPUATMIA, YTOBbI L0 UK WL, HA KOTOPbIX BO3MOXEHbI
KOHeYHast OTBETCTBEHHOCTb M 06S3aHHOCTb OTYMTLIBATLCA O CUCTEME YMpPaBMEHWS KayeCTBOM, UMENN BO3MOXHOCTb OLEHUTb TaKylo
cucTemy.

49. B nogrotoeneHHoit gokymeHTaumn 000 «Ad «KITACCUKA» oTpaxaer:
a. CBEAEHWs O NMULE WNK Nuuax, Ha KOTOPbIX BO3MOXEHbI KOHEYHAsi OTBETCTBEHHOCTb M 00S13aHHOCTb OTYMTLIBATLCS O CUCTEME
yNpaBMeHMs KAYECTBOM, @ TaKKe OTBETCTBEHHOCTb 3@ (PYHKLMOHMPOBAHME CUCTEMbI YNPABMEHNS KAYECTBOM;



b. uenn OO0 «A® «KITACCHKA» B 0bnacTu obecneyeHns ka4ectsa u pucku, cesizaHHble ¢ kadectBoM. OT 000 «A® «KITACCUKA»
He TpebyeTcs JOKYMEHTUPOBATL PACCMOTPEHME KaXaoro YCrnoBus, cobbITUS, 06CTOATENLCTBA, AeNCTBUS v Be3nencTBus No Kaxanon Lenm
B 0bnacTu obecneyeHns ka4ecTBa UM KaxaoMy pUCKy, KOTOPbIA MOXET NOBNEYb 3a COBOM PUCK, CBA3AHHDINA C KAYECTBOM.

OpHako npu JOKyMEHTanNbHOM 0DOPMIEHNN PUCKOB, CBA3AHHBIX C Ka4eCTBOM, M 0TBETHbIX MeponpusTuit OO0 «A® «KITACCUKAY,
cBs3aHHbIX ¢ aTummn puckamn, OO0 «AD® «KITACCUKA» moxeT AOKyMEHTanbHO OOPMUTL MPUYMHBI OLEHKM PUCKOB, CBSI3AHHBIX C
Ka4eCcTBOM (TO eCTb CyLLECTBOBAHME 1 BIUSIHUE Ha JOCTWKEHUE OAHON U HECKOMbKWX Lienein B 06nacti obecneyeHmns kauecTsa, KOTopble
Oblnn paccmMoTpeHbl), YToBbI NOATBEPAUTL NOCNEL0BATENBHOE BHEAPEHUE U NPOBEAEHE MEPONPUATUIA;

C. OMKUCaHWEe MEPONPUATUI B OTBET HA PUCKM M ONCAHME TOro, kakumM obpasom oTBeTHble MeponpusTus 000 «Ad «KITACCUKA»
CHUKaIOT PUCKM, CBSA3aHHbIE C Ka4eCTBOM,;

d. B OTHOLLEHWW NPOLIECCa MOHUTOPUHIA U YCTPaHEHUS HEJOCTaTKOB:

| pokasaTtenbCTBa NPOBEeAEHUsS MEPONPUATUN MO MOHUTOPHHIY;
[l.  OueHKy 3amMmeyaHni 1 BbISBNEHHbIX HEAOCTATKOB M UX COOTBETCTBYHLLYIO NEPBOMPUYMHY (COOTBETCTBYHOLLME NEPBONPUYNHBI);
[ll.  mepbl N0 yCTpaHEHMIO BbISIBMEHHbIX HEJOCTATKOB U OLIEHKY pa3paboTki U BHEAPEHUS AaHHbIX MEP MO YCTPAHEHWIO HEAOCTATKOB;
IV.  npepocTtaBneHve MHgopmaLmn nNo BONpocam MOHUTOPUHTA U YCTPaHEHUS HEOCTATKOB;
€. OCHOBaHue [/151 BbIBOAA, CAENaHHOro B COOTBETCTBUM C TpeboBaHaMu nyHkTa 45 yactb 1 MBK.

50. 000 «A® «KITACCWHKA» obsizaHa yCTaHOBWTb BPEMEHHON MEpUog ANs XpaHeHUs AOKyMEHTaUuM No CUCTeMe YynpaBfieHus
KayeCTBOM, KOTOPbI AOMKEH ObiTb AOCTATOYHbIM Anst Toro, 4Tobbl OO0 «A® «KITACCUKA» Morna npoBoauTb MOHUTOPUHT pa3paboTky,
BHEAPEHNS 1 (DYHKLIMOHNPOBAHMUS CUCTEMbI YNPABIEHNS KAYECTBOM B ayAMTOPCKOM OpraHmsaumv, nnbo Gonee AnuTenbHbIN Nepuod, ecru
970 TpebyeTcs 3aKOHOM MMM HOPMATUBHBIM aKTOM.



YacTb 2. [poBepka kayecTBa BbINONHEHUS 3a4aHui

BeeneHve

Cdepa nprmeHeHmst

1. YacTb 2 NBK ycraHaBnmsaer:

(@) nopspoOK HasHayeHust nuua, OCYLIECTBMAKLWETO MPOBEPKY KAavyecTBa BbIMOMHEHWS 3afaHWsl, M KPUTEPUM, KOTOPbIM [OMKHO
COOTBETCTBOBATb 3TO NNLIO;

(b) 06si3aHHOCTW NULa, OCYLLECTBMALLErO MPOBEPKY Ka4YecTBa BhLIMOMHEHWS 3afaHus, B YaCTW BbIMOMHEHWS U LOKYMEHTUPOBaHMS
NPOBEPKM Ka4eCTBa BbINOMHEHNS 3aaHUS.

2. YacTb 2 MBK npumeHnMa ko BCEM 3apaHusM, B OTHOLLEHWUN KOTOPbIX TpebyeTcs BbiNOMHEHWE NPOBEPKM KaYecTBa BbINOMHEHNS
3apanus B cootBetcTBuM ¢ MCK12'- YacTb 2 MNBK coctasneHa ¢ yyetom gonyuierus, 4to Ha 000 «Ad «KITACCHKA» pacnpocTpaHsieTcs
pencrane MCK 1 unn He meHee cTporue TpeboBaHus HaUMOHaNBHOro 3akoHogaTenscTea. Yactb 2 MNBK cnegyeT paccmaTpusaTth BMECTE C
Konekcom npodeccroHanbHom aTUKK ayauTopOoB.

3. MpoBepKa kayecTBa BbINOMHEHNS 3aaHus, NPOBEAEHHas B cOOTBETCTBMM ¢ HacToswmm MCK 2, - ato yctaHosnenHoe 000 «A®
«KINACCWKA» oTBeTHOE MeponpusiTie, paspabotaHHoe 1 BHeapeHHoe eto B cooteTcTBIM ¢ MCK 1 22 . [MpoBepka kayecTBa BbIMONHEHMS
3a0aHnsa NPOBOAWTCS Ha YPOBHE 3afaHus NINLOM, OCYLLECTBISHOLMM NPOBEPKY KayecTBa BbIMOSHEHUS 3afaHus OT nvua ayamuTopcKon
OpraHvsaumu.

Macwmabupyemocmb

4. Mpoueaypsl, Tpebyembie HacToswmmm MNBK 1 MCK 2 1 BbINONHAEMbIE NWLOM, OCYLLECTBISOLLMM NPOBEPKY KaYECTBA BbIMOMHEHNS
3afaHns, pasnuyaloTcsa no xapakTepy, Cpokam 1 0Bbemy B 3aBMCUMOCTW OT XapakTepa M O0BCTOATENbCTB 3adaHus Ny OpraHu3auui.
Hanpumep, 06bem npoveayp, BbINOMHAEMbIX NIMLOM, NPOBEPAIOLLMM Ka4eCTBO BbINOMHEHNS 3aaaHus, OyaeT MeHee MaclwTabHbIM B cryyae
3aaHui, B pamkax koTopbix paboyas rpynna npuMeHsIET MEHbLUEE KOMMYECTBO 3HAUUMbIX CYXXOEHMN.

CucTtema ynpasreHust Ka4eCTBOM M POflb NPOBEPOK KAYECTBA BbINOMHEHUS 3aaHuns B ayaMTOPCKOW OpraHn3aLmm

5. MCK 1 yctaHasnusaet otBeTcTBeHHOCTE OO0 «AP «KITACCUKAN 3a crctemy ynpaBrneHns kauecTom, a Takke Tpebyet ot 000
«A® «KITACCUKA» paspabotaTb 1 BHeapUTb MEPONPUATUS B OTBET Ha PUCKM, CBA3AHHBIE C KaYECTBOM. B OCHOBE OTBETHbIX MEPOMPUATUI
BOIMKHbI NIEXaTh NPUYMHBI OLEHKM ayaUTOPOM PUCKOB, CBS3AHHDBIX C KQ4ECTBOM, 1 B MEPOMPUATUSX JOMKHbI ObITb YYTEHbI 9TW NPUYUHBIZ,
Obs3atenbHble B cootBetcTBMM ¢ MCK 1 OTBETHble MeponpuaTWs BKMOYalT B cebs (opMUpOBaHME MOMUTUKM W MpoLeayp,
pernameHTMpyIoLLMX NPOBEPKW Ka4eCTBa BbINOMHEHUS 3aaHus B COOTBETCTBMM € HacTosAwumm MCK 2.

6. 000 «Ad «KITACCKKA» HeceT OTBETCTBEHHOCTb 3a pa3paboTky, BHeApeHWe M (DYHKUMOHMPOBaHWE CUCTEMbI YNpaBneHus
kayectBom. B cootBeTctBUM ¢ MCK1 uenb OO0 «A® «KITACCUKA» coctont B TOM, YTOObI paspaboTatb, BHeApPUTL M 0BecneunTb
(DYHKLMOHNPOBaHME cucTeMbl ynpasneHus kayectsoMm npu nposegeHun OO0 «A® «KITACCKHKA» ayguta unu 0630pHbIX NPOBEPOK
(DMHAHCOBOM OTYETHOCTW, @ TaKKe MPU BbINOMHEHUN NPOYMX 3adaHWUN, 0BECneYnBaIOLLMX YBEPEHHOCTb, MMM 3a4aHW N0 OKa3aHWIo
conyTcTBytoLmX yenyr. Mpu aToM faHHas cucTeMa obecneynBaeT ayaMTOPCKOA OpraHn3aLuy pasyMHyt YBEPEHHOCTb B TOM, YTO:

(@) OO0 «Ad «KITACCKKA» 1 ee nepcoHan BbINOMHAIOT CBOWU 0BS3aHHOCTU B COOTBETCTBUM C NPOCHECCUOHANBHBIMW CTaH4apTamu, a
Takke NPUMEHNMbIMK TPEBOBAHMAMM 3aKOHOB W HOPMATMBHBIX aKTOB 1 BbINONHAIOT 3a4aHNs B COOTBETCTBUM C TaKUMKU CTaHAapTamu 1
TpeboBaHNaMY;

(b) 3aknoyeHns unu oT4eTbl No pesynbratam 3agaHus, BbinyweHHble 000 «A® «KITACCUKA» nnn pykoBoauTEnsMi 3afaHus, HOCAT
HagnexaLuit XxapakTep ¢ y4eTOM KOHKPETHbIX 0BCTOATENBCTBZ,

7. Kak obbscHsietcs B MCK 12, BbInonHeHWe 3a4aHuin Ha CTabunbHO BbICOKOM YPOBHE KaueCTBa CIyXMT 0BLLECTBEHHBIM MHTEPECAM.
Bbicokoe kayecTBO BbINOMHEHUS 3afaHNst AOCTUraeTCcs 3a CHET MaHUPOBaHUS W BbINONHEHUS 3a4aHuUi U Bbifycka 3akTiOYeHNA N0 HUM B
COOTBETCTBUM C NPOheCcCMOHanbHbIMU CTaHAapPTaMu U NPUMEHUMbIMI TpebOBaHWUAMM 3aKOHOB M HOPMATUBHbIX akToB. [OCTUXEHWE Lienen
[aHHbIX CTaHAapToB U cobnopeHne TpeboBaHWi MPUMEHUMMbIX 3aKOHOB M HOPMATWBHBIX aKTOB NpegmnonarailoT UCnonb3oBaHue
NPOMECCHOHAMNBHOTO CYXAEHNUS W, €CIIN NPUMEHUMO K KOHKPETHOMY BILY 3aAaHusi, NposiBIeHne npodeccroHanbHoro ckentuumama.

8. MpoBepka ka4yecTBa BbINOMHEHNS 3a4aHUs - 3TO 0OBEKTUBHASA OLEHKa 3HAUMMbIX CYXOEHUIA, CPOPMUPOBAHHBIX paboyer rpynmno,
W BbIBOAOB, CAENaHHbIX Ha UX OCHOBaHWM. OLeHKa 3HaYMMbIX CYXOEHWA NULIOM, OCYLLECTBISOLMM NPOBEPKY KayecTBa BbINOMHEHWS
3a[aHus, NPOBOANTCS B KOHTEKCTE NPOECCUOHANbHBIX CTAHAAPTOB M NPUMEHUMbIX TPEBOBAHNIA 3aKOHOB M HOPMATUBHBIX akToB. OgHaKo
B paMKax NpOBEPKN Ka4yeCTBa BbINOMHEHUS 3aJaHWs He CTaBUTCA LieNb OLEeHUTb, COOTBETCTBYIOT NN BCe 3afaHusi NpodecCUOHasbHbIM
cTaHgapTam 1 NpUMeHUMbIM TpeboBaHWAM 3aKOHOB M HOPMaTUBHBIX akToB unu nonuTtuke 1 npouegypam OO0 «A® «KITACCUKAY.

21 MeayHapoaHbIi CTaHAAPT ynpasneHna Kadectsom (MCK) 1 (paHee - MexAyHapoAHbIN CTaHAAPT KOHTpona KavectBa (MCKK) 1) «YnpasneHve KayecTBOM B ayAUTOPCKUX
OpraHusauuax, NPOBOAALLMX ayAWUT UK 0630pHbIE NPOBEPKM GUHAHCOBOW OTYETHOCTM, @ TaKKe BbIMOJHAIOLLMX NpoYMe 3afaHuA, obecneunsatoLne yBePEHHOCTb, AN 3a4aHMA MO
OKa3aHWIo COMYTCTBYHOLMX yCAyr», NyHKT 34(f).

22 MCK 1, nyHkT 34(f).

23 MCK 1, nyHKT 26.

24 MCK 1, nyHKT 14.

25 MCK 1, nyHkT 15.



9. Nnuo, ocywlecTensiolee NPOBEPKY KAaYecTBa BbINONMHEHUS 3afaHusi, He SBNSETCS UneHoM pabodeit rpynnbl. BbinonHeHue
NPOBEPKM KayecTBa 3afaHus He M3MeEHsIeT Kpyr o0si3aHHOCTEN PyKOBOAMTENS 3aAaHWst B YacTW YNpaBneHWs Ka4yeCTBOM BbIMONHEHMS
3a7aHns U JOCTUXKeHWUs HeoOXOANMOrO YPOBHS Ka4ecTBa, a Takke B YacTW pykoBoaCTBa paboToil uneHoB paboyeit rpynmbl, Hag3opa 3a
HUMM 11 IPOBEPKM WX PaboTbI. JTNLO, OCyLLeCTBNISIOLLEE NPOBEPKY KAa4YeCTBa BbIMONHEHNS 3aaHus, He 00513aHO nomyyaTh JoKa3aTenbCcTea
ANs NOATBEPXAEHNS CBOEr0 MHEHMS UMK BbIBOLA B OTHOLLEHIW 3aAaHUs, B TO BpeMs Kak paboyas rpynna MOXeT NonyyuTb AanbHenwmne
[0Ka3aTenbCTBa B OTBET HA BOMPOCHI, MOAHSATLIE NPY NPOBEAEHUN NPOBEPKI Ka4eCcTBa BbINOMHEHUS 3aAaHMS.

Llenb

10. Lenb 000 «A® «KITACCUKA» 3akniovaeTcs B TOM, 4TODbl NMOCPEACTBOM Ha3HaYeHUs uua, OCYLIECTBASIOWETO MPOBEPKY
KayecTBa BbINOMHEHNS 3a4aHNs, COOTBETCTBYIOLLErO YCTAHOBMEHHBIM KPUTEPUAM, NPOBECTI OBBEKTUBHYIO OLEHKY 3HAUUMBbIX CYXXOEHWN,
chopMMpoBaHHbIX paboyeit rpynnon, 1 BbIBOLOB, CAENAHHbIX Ha UX OCHOBaHWM.

Onpegenexus

1. [ins ueneit HacTosILLEro cTaHdapTa cneayrLme TEPMUHbI UMEOT NPUBELEHHBIE HUXKE 3HAYEHNS:

(@) TMpoBepka kayecTBa BbIMOMHEHNS 3afaHNs - 3TO 0OBEKTUBHAN OLIEHKA 3HAYUMbIX CYXXOEHWN, CPOPMMPOBAHHBLIX paboyeir rpynnon, u
BbIBOAOB, CAEMaHHbIX HA MX OCHOBaHMM, KOTOpast MPOBOAMTCS NINLOM, OCYLLECTBNSIOLLMM NPOBEPKY KAYeCTBA BbIMOMHEHNS 3afaHus, U
3aBepLUAETCs He N03aHee AaThl 3aKMOYEHNS MO pesynbTaTtaM 3afgaHus.

(b) Jnuo, ocywecTBrsLiee NPOBEPKY KayecTBa BbINOMHEHMs 3afaHus, - napTHep, uHon cotpyaHuk 000 «A® «KITACCUKA» unu
CTOpPOHHee nunLlo, HasHavaemoe 000 «Ad «KITACCUKA» ons npoBeaeHUst NPOBEPKM Ka4eCTBa BbINONHEHUS 3a4aHUs.

(c) CooTtBetcTBYytOLLME 3TMYECKME TPEBOBAHMS - MPUHLMMBI NPOGECCUOHANBHOM 3TUKN U dTMYECKNe TpeboBaHWS, KOTOPbIE MPUMEHUMBI K
npodeccuoHanbHoMy Oyxrantepy npu MPOBELEHWM UM MPOBEPKWA KayecTBa BbINONHEHUs 3afaHus. COOTBETCTBYHLUME ITUYECKME
TpeboBaHWs, KaK MpaBuUNo, BKMKOYAKT nonoxeHns «MexdyHapoOH020 Kodekca amuku npogheccuoHarbHbix 6yxeanmepos» CoeTta no
MeXayHapoaHbIM CTaHgapTam aTuku OyxrantepoB, BkMtoyas MexagyHapogHble craHgaptbl HesaBucumoctu («Kogekca CMCObBy),
KacatoLumecs ayauTa unn 0630pHbIX NPOBEPOK (hMHAHCOBON OTYETHOCTM, BbIMOMHEHWS NPOYMX 3a4aHni, 06eCneumBatoLLMX YBEPEHHOCTb,
WNW 3aaHni Mo OKa3aHWI COMYTCTBYHOLLMX YCyT, a Takke Bonee cTporne TpeboBaHWS HALMOHANBHOMO 3aKOHOAATENbCTBA.
CooTBeTCTBYIOLME TUYECKIE TPEBOBAHMS, KOTOPbIE MPUMEHVMbI B CIy4ae NPOBELEHNS MPOBEPKM KAYECTBA BbIMNONHEHUS 3afaHns, MOryT
BapbWpOBaTLCA B 3aBUCUMOCTM OT Xapaktepa 1 06CTOATENbCTB 3a4aHus UK opraHu3aunn. PasnnyHble NOSIOXeHUs COOTBETCTBYHOLLMX
aTnYeckux TpeboBaHmMin MOryT ObiTb MPUMEHUMBI TOMBKO K MHAMBUAYAINbHO NPaKTUKYIOLLMM NpodeccoHanbHbIM Byxrantepam, Hanpuvep,
K NULLy, OCYLLEeCTBSIOLLLEMY NPOBEPKY Ka4eCTBa BbIMOMHEHNS 3aAaHIs, @ He K camoil ayAUTOPCKON OpraH13aLmm.

CooTBeTCTBYIOLLME TUYECKME TPEBOBAHWS MOTYT BKTOYATh KOHKPETHbIE Tpe60BaHMS K HE3aBUCUMOCTH, KOTOPbIE MOTYT BbITb NPUMEHUMbI
TONMBKO K MHAMBMAYArNbHO NPaKTUKYIOLMM NpodeccuoHanbHbiM Byxrantepam, HanpuMep K Ly, OCyLLECTBRSLLEMY NPOBEPKY KavecTsa
BbINOMHEHNS 3a4aHUS.

CooTBeTCTBYIOLME 3TUYECKUE TPebOOBaHUS TaKkke MOrYT BKIIOYATb MOSOXEHWS, KOTOPbIE KacatoTCA BO3HUKHOBEHWS YrPO3 HE3aBUCUMOCTH
B pe3ynbTaTte ANUTENbHOM acCOLMMPOBAHHOCTK C KIMEHTOM MO ayauTy M MO MpoYMM 3afaHusm, 06ecreymBatoLLMM YBEPEHHOCTb.
lMpuMeHeHne NoBbIX TakWX MOMOXEHWA, KaCaAKLMXC OWNTENbHOW acCcoLMMPOBAHHOCTM, OTNMYaeTcs OT TpeboBaHUS OTHOCUTEMLHO
nepnoaa HeBOBIEYEHNS B COOTBETCTBIMM C NMyHKTOM 18 yacTu 2 MBK, HO 3Tu NonoxeHus, BOIMOXHO, HEOOX0AMMO YYECTb NPW NPUMEHEHUM
TaKoro TpebosaHus.

Y2po3b1 06bekmueHoCcMu nuya, ocyujecmersirouje20 NPoeepKy kayecmea ebINONHEHUs 3a0aHusi

Yrpo3bl 06BEKTUBHOCTH NKLA, OCYLLECTBISOLLErO NPOBEPKY KAaYecTBa BbINOMHEHNS 3aAaHMs, MOTYT BbITb CO34aHb! LIMPOKUM

kpyrom hakToB 1 06cTosTENCTB. Hanpumep:

* Yrpo3a camMoKOHTpOns MOXeT ObiTb CO34aHa B TOM Cryyae, ecnv Nuuo, OCyLLECTBASIOLEE NPOBEPKY Ka4ecTBa BbIMOMHEHUS 3adaHus,
paHee UMENO OTHOLLEHME K 3HAYMMbIM CYXAEHNSM, CCHOPMUPOBaHHBIM paboyer rpynnoii, 0COBEHHO B Ka4eCTBE PYKOBOAUTENS 3adaHus
WM VHOTO YneHa paboyen rpynnbi.

¢ Puck 6nm3koro 3HakoMCTBa UNK yrpo3a NMYHON 3aMHTEPECOBAHHOCTM MOTYT BO3HWKATL B TeX Clyyasx, KOrAa NNLo, OCYLieCTBhstoLLEe
NPOBEPKY Ka4eCcTBa BbIMONHEHUS 3afaHus, SBNSETCA On3kAM Ui Grvkaiiimm poACTBEHHUKOM PYKOBOAUTENS 3afaHns UM MHOTO YneHa
paboyei rpynnbl NGO MMEET TECHBIE NMYHBIE CBA3M C YrieHaMn paboyei rpynnbl.

* Yrposa waHTaxa (3anyriBaHunsl) MoXeT ObiTb CO3AaHa, KOraa Ha NULO, OCYLLECTBASIOLLEE NPOBEPKY KAYeCTBA BbIMONHEHUS 3aAaHNs,
OKa3blBaeTcs (DaKTUYECKOE WNM MpeAnonaraeMoe AaBneHne (Hanpumep, €ClM PYKOBOAMTENb 3afaHusi SIBMSIETCS arpecCUBHBLIM UIN
LOMVHMPYIOLMM YEenOBEKOM WM NULO, OCYLLECTBRISOLLEE MPOBEPKY KayeCTBa BbIMONHEHUS 3adaHWsl, HaXOAUTCS B MOAUMHEHUN Y
PYKOBOAMTENS 3afaHus).

CooTBeTCTBYHOWME 3TUYECKME TPeBOBaHMS MOTYT BKIOYaTb TPeOOBaHUA N PEKOMEHALMM MO BbISBNEHWNI, OLIEHKE M YCTPAHEHMIO Yrpo3
obbektneHocTW. Hanpumep, B Kogekce CMCOb coaepxaTcs KOHKPETHbIE PEKOMEHAALN, B YaCTHOCTY NPUMEPHI:

* 00CTOATENLCTB, NMPU KOTOPLIX MPW Ha3HAYeHUN NPodeccuoHanbHoro Oyxrantepa B KayecTBe NiMUa, OCYLIECTBMSHOLIErO NPOBEPKY
Ka4eCTBa BbINOMHEHWS 3aaHNs!, MOTYT BO3HMKATb Yrpo3bl 0OBEKTUBHOCTY;



* (haKTOPOB, KOTOPbIE CrieayeT yuuTbIBaTh NPK OLEHKE YPOBHS TaKiX yrpos;

* [eICTBUN, BKMIOYA Mepbl NPeLOCTOPOXHOCTY, 4115 CHUKEHUS AaHHBIX Yrpo3.

3aKoHbl MM HOPMAaTUBHbIE aKTbl, KOTOPbIE MPUMEHUMbI K BOMPOCAaM COOTBETCTBUS KPUTEPUSIM ANS Ha3Ha4yeHus B KayecTBe Nnua,
OCYLLIECTBIIAIOLLEro NPOBEPKY kayecTBa BbINONHeHNs 3aaanus (nyHkT 17(c)) yactu 2 MBK.

TpeboeaHus

lMpuMeHeHne 1 cobntofeHne COOTBETCTBYIOLMX TpeboBaHuiA

12. 000 «AD «KIACCUKA» 1 nuuo, ocyLecTBSIOLEE NPOBEPKY KAYECTBA BbINOMHEHUS 3afaHus, OMKHbI MOHUMATb BECh TEKCT
MCK 2, Bkntouasi pykoBOCTBO MO €ro NPUMEHEHUIO W NPOYKe NOSICHUTENbHbIE MaTepuansl, YTo0bl NoHATb Lenb MCK 2 n gomkHbIM 06pazom
NPVUMEHSTb PACMPOCTPAHSAIOLLMECS HA HUX TpeboBaHuS.

13. 000 «AD «KITACCUKA» 1nm nnuo, ocyLLeCTBRAIOLLEE NPOBEPKY Ka4ecTBa BbIMNOMHEHNS 3a4aHus (B COOTBETCTBYIOLLMX Cryvasnx),
JOMxKHbI 0becneunTb cobnogeHne kaxaoro TpebosaHus MCK 2, 3a uckntoueHnem crnyyaes, korga TpeboBaHue aBnseTcs HenpUMEHUMbIM
C Y4€TOM 0B6CTOATENLCTB 3aAaHNs.

14. lMpegnonaraetcs, YTO Haanexalyee npumeHeHue TpeboBaHuil 0becneynt JOCTaTOuHYK OCHOBY Ans focTkeHus Lemm MCK 2.
OgHako, ecrim 000 «A® «KITACCUKA» wnmm nuuo, OCyLLecTBRSIOLLEE MPOBEPKY KAYECTBA BbIMOMHEHUS 3afaHusi, YCTAHOBAT, YTO
NPUMEHEHWe COOTBETCTBYOLMX TpeboBaHWA He obecrieumBaeT LOCTATOMHYK0 OCHOBY Anst gocTukeHus uenu MCK 2, aygurtopckas
OpraHv3auus unu nnuo, OCYLIECTBNSIOLLEE MNPOBEPKY KayecTBa BbINOMHEHUS 3afaHWs (B COOTBETCTBYHOLUMX Cryyasix), AOSMKHbI
npeanpuHATL AanbHenLWne AeNCTBUS AN AOCTUKEHWS OaHHOW Lesnn.

Ha3sHaueHune 1 COOTBETCTBME YCTAHOBNEHHBLIM KPUTEPUSIM NULL, OCYLLECTBASIOLLMX NPOBEPKY Ka4eCTBa BbIMONHEHNS 3aaHns

15. 000 «A® «KITACCUKA» ycTaHaBnvBaeT NONUTUKY UM NPOLEAYpbl, KOTOpble NpeaycMaTprBaloT BO3NOXEHNE OTBETCTBEHHOCTY
33 HasHayeHue nuu, OCYLLECTBMAILMX NPOBEPKY KayecTBa BbIMOMHEHWS 3afdaHus, Ha nuuo (nuu), obnagatowee (obnaparowyx)
NPOMECCHOHaNbHON KOMMNETEHTHOCTbIO, CMOCOBHOCTSMW, @ Takke Heob6XOAMMbIMW MONHOMOYMSMW B ayaUTOPCKOW OpraHu3auun Ans
BbINOMHEHNS 3TOM 0653aHHOCTW. Takas nonuTvka unu Npoueaypbl LOMKHbI NpegycMaTpuBaTh, YTOObl AaHHOE NWLO (SaHHble nuua)
Ha3Havanu MU, OCYLLECTBSIOLLEE NMPOBEPKY KA4eCTBa BbINONHEHNS 3aAaHus.

lMpocheccmoHanbHas KOMMNETEHTHOCTb 1M CMOCOBHOCTM, KOTOpbIE MNO3BOMSIOT BbINOMHUTL 00S3aHHOCTb MO HA3HAYEHMIO nuua,
OCYLLECTBNAIOLLEr0 NPOBEPKY KA4eCTBa BbIMOMHEHNS 3aAaHNs, MOTYT BKIKOYATb HaANeXallme 3HaHUs B OTHOLLEHUN:

¢ OTBETCTBEHHOCTY NLA, OCYLLECTBNAOLLETO NPOBEPKY Ka4eCTBa BbINOMHEHNS 3a4aHUs;

* KpUTEpUEB, YCTAHOBNEHHbIX B NyHKTax 17 1 18 yacTu 2 MBK, KOTOPbIM AOMKHBI COOTBETCTBOBATb ML, OCYLLECTBASIOLLME NPOBEPKY
KayecTBa BbINOMHEHWUS 3aaHus;

* Xapaktepa W 0BCTOSTENbCTB 3aAaHust UNU OpraHu3auuu, B OTHOLIEHWM KOTOPbIX NPOBOAMTCSA MPOBEPKA KavyecTBa BbIMOMHEHWS
3a[aHus, BKNoYas coctas paboyen rpynnbl.

Monutuka unu npouenypsl, ycraHosneHHble 000 «A® «KITACCUKA», moryT ykasblBaTb, YTO SIULIO, OTBETCTBEHHOE 3a HasHaYeHWe
UL, OCYLLIECTBNSIOLLMX NPOBEPKY KAYECTBa 3afaHust, He [OSMKHO ObITb YneHOM paboyei rpynmbl, B OTHOLIEHWM KOTOPOW ByAeT NpOBOANTLCS
npoBepKka KayecTBa BbIMONHEHMs 3apaHus. OgHako nNpy onpeaeneHHbIXx 0b6CTosTenbCTBaX (Hanpumep, B Cryvae Maroi ayauTopCKOi
OpraHv3auun Wnu WHAMBUAYaNbHO NPAKTUKYIOWEro Chneuuanucta) MOXeT OKa3aTbCsl NPakTUYECKM HEBO3MOXHbIM, 4TOObI MU,
OCyLLeCTBRsOLLEe NMPOBEPKY KAYECTBA BbINONHEHUS 3aAaHus, ObINo He Ha3HAYeHO YNeHoM paboyen rpynnbl.

000 «AD «KITACCHKA» MOXET yCTaHOBMTb, YTO 3@ Ha3HAYEHME NINL], OCYLLECTBNSIOLLMX NPOBEPKY KAYECTBA BbINOMHEHMS 3a4aHus,
OydeT oTBeYaTb HEe OAHO, @ HECKOMbKO WL, Hanpumep, NONWUTUKA U NPoLeaypbl, YCTaHOBNEHHbIE ayAUTOPCKOW OpraHu3aLmei, MoryT
OnpeaensTb MHOM NPOLLECC A1 HAa3HAYEHUS ML, OCYLLECTBISIOLLMX NMPOBEPKY Ka4ecTBa 3adaHns, B Cnyyae ayauta opraHusauni, LeHHbIe
Bymaru KOTopbIX LOMyLieHbl K OpraHW3oBaHHbIM TOpram, YeM B Criyyae ayauTa OCTaNbHbIX OpraHW3auui Wnu Jpyrvx 3apaHui,
Ha3HaYeHMeM pasHbIX JINL, OTBETCTBEHHbIX 3a KaXabli NpoLiecc.

16. C yuetom Toro, uto 000 «Ad «KIMTACCUKA» otHocuTcs kK MCIT, To 0BLLeCcTBO 415 NPOBEAEHNS MPOBEPKU KAYECTBA BbINOMHEHMS
3afaHnst MOXeET NpUBIIeYb Mo AOTOBOPY WM MOMYYUTb YCIYTY MWL, KOTOPbLIE He SBASIOTCS COTPYAHWKAMM ayANUTOPCKOA opraHuaaLmu. Juuo,
KOTOpPOE He SIBMSIETCS COTPYOHUKOM ayAWUTOPCKON OpraHu3aLmu, MOXET ObiTb MapTHEPOM WM PabOTHUKOM ayauUTOPCKOIA OpraHu3aLuy,
BXOASILLEN B CETb, CTPYKTYPbI U OpraHn3aLy B paMmKkax CETW ayAUTOPCKUX OPraHM3aLyin v nocTaBLumka ycnyr. Mpu npuBneYeHny Takoro
nuua npumensiotes nonoxenns MCK 1, kacatowmecs TpeboBaHUA K CETW UNK ycryram CETU Ui NOCTaBLUMKaM YCIyr.

17. 000 «A® «KITACCUKA» ycTaHaBnmMBaeT MOMUTUKY WKW Npouedypbl, Onpedensiowye Kputepuu, KOTOPbIM  [LOSMKHO
COOTBETCTBOBATb NULIO AMNS ero HasHa4yeHUs NULOM, OCYLLECTBASIOLM NPOBEPKY KAYeCTBa BbINONHEHMS 3afaHus. Takasi NonuTIKa Uim
npoLeaypbl NpeaycMaTpuBaeT, 4Tobbl NULO, OCYLLECTBISIOLIEE NPOBEPKY KAaYecTBa BbIMONHEHUS 3aaHusl, He SBRSNOC YreHoM paboyeil
rpynnbl. n

(@) obnadano npogheccuoHarbHOU KOMNEMEHMHOCMbK U CcnocobHOCMSAMU, 8 mOM 4Yucsie pacnosiazano
docmamoYyHbIM 8PEMEHEM, U Halslexaw,uMu NOJTHOMOYUsIMU 0151 nposedeHUs1 NPO8EPKU Kayecmea 8bINOTHEHUS 3a0aHus,
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B MCK 1 onucaHbl XxapaKTepucTuKW, Kacaromecs npoecCUOHanbHOM KOMNETEHTHOCTM, BKOYAs MHTErpauuio U npuMEHeHWe
TEXHWUYECKUX KOMMETEHLMA, NPOECCMOHaNbHbIX HaBbIKOB U YMEHWA, a Takke NpogecCUoHanbHble LIEHHOCTU, STUKY M OTHOLLEHWe?,
Bonpockl, KOTOpble ayauTOpCKas OpraHW3auus MOXET pacCMOTpeTb, 4TOObl onpeaenuTb, obrmagaeT nu NuMuo  Heobxogumon
NpogeccMoHanbHON KOMNETEHTHOCTLIO A1 MPOBEAEHUS NPOBEPKM KaYeCTBa BbINOMHEHWS 3aaHuns, BKITIOYAOT, HanpuMmep:

* NOHUMaHWe NPOdeCCMOHaNbHbIX CTaHAAPTOB M MPUMEHUMbIX TPeOOBaHU 3aKOHOB 1 HOPMATMBHDBIX AKTOB, @ TaKKe MOMUTUKA UM
npoLeayp ayauTopcKoi opraH13aLmm, KOTopble SBASIOTCS 3HAYUMBIMU ANs 3a4aHus;

* MOHWUMaHWe OTpacnu, B KOTOPOI OpraHM3aLms OCYyLLEeCTBNSAET AeATENbHOCTD;

* 3HaHWS U1 OMbIT, KOTOPbIE ABNSAOTCS 3HAYUMBIMM 41151 334aHMUIA, CXOLAHbIX NO XapaKTepy U CrIOKHOCTMY;

* MOHWMaHWe 00s3aHHOCTEN NMLUA, OCYLIECTBMSIOWEr0 MPOBEPKY Ka4yecTBa BbIMOMHEHUS 3afaHWs, NpU NPOBEAEHUM W
[OKYMEHTaNbHOM OChOPMIIEHUN MPOBEPKM KA4eCTBa BLINOMHEHUS 3a4aHNs, KOTOPOTO MOXHO 4OBUTLCS UK KOTOPOE MOXHO YNyylnTb B
Cny4yae NPOXOXAEHNS COOTBETCTBYIOLLErO 0ByYeHNs, OpraHM30BaHHOIO ayaUTOPCKON OpraHu3aLmen.

Ycnosusi, cobbiTus, 06CTOATENbCTBA, AEACTBMSA MNW Oe3nencTBue, paccMaTpuBaeMble ayauTOPCKOM OpraHusauuen, 4ToObl
YCTaHOBWTb, BKITIOYAET N NPOBEPKA KAYECTBA BbINOSHEHWS 3a4aHNs Haanexallume MeponpuaTs B OTBET Ha OAMH UMW HECKOMBKO PUCKOB,
CBAA3aHHbIX C Ka4eCcTBOMZ” , MOTyT ObITb BaXHOW COCTABMSIOLLEN AN PAaCCMOTPEHUS NPU NPUHATAWN ayAUTOPCKOM OpraHu3aumen peLleHus
06 ypoBHe npoeccroHarnbHOM KOMMNETEHTHOCTU U CNOCOBHOCTSIX, KOTOPbIE HEOBXOAMMBI ANs NPOBEAEHUS NPOBEPKU KAYECTBA BbIMONHEHMS
3afjaHuvs, Ans AaHHoro 3adaHus. [pyrie Bonpockl, KOTOpbIE ayauTopckas opraHusauns MOXeT NPUHATL BO BHUMaHWE, YTobbl YCTaHOBUT,
obnagaetr nM nMUO, OCYLECTBRsKOWeEe NPOBEPKY KayeCTBa BbIMOMHEHWS 3adaHns, NpPOMECCHOHANbHOM KOMMNETEHTHOCTBID 1
CMocobHOCTAMM, BKNKOYAs Hannyue 4OCTaTOYHOr0 BpEMEHM, HE0OX0AMMBIMM ANS OLEHKM 3HAUMMbIX CYXAEHWIA, CPOPMMPOBAHHbIX paboyer
rpynnon, 1 BbIBOLOB, CAENaHHbIX MO ee pesynbTaTam, BKIKYAIoT, B YaCTHOCTU:

* XapakTep opraHusauum;

* CneunduKy 1 CIIOXHOCTb OTPACM U PETYNSTOPHON Cpedbl, B KOTOPOI OpraHn3aLms OCYLLECTBNSET CBOK AEATENbHOCTD;

* T0, B KakoM 06beMe 3afaHune CBA3aHO C BOnpocamu, KoTopble TpebytoT cnelnanuanpoBaHHoN kBanudukauum (Hanpumep, B obnacty
WHEOPMALMOHHBIX TexHonoruit (UT) unu cneuunannampoBaHHbix 0bnacTsax byxrantepckoro yyeTa unm ayanTa) Uim HayuHbIX U MHKEHEpHO-
TEXHUYECKMX 3HAHWIA 1 OMbITa, KOTOPbIE MOryT NOTPe60BaTLCA NPY BbINOIHEHUM ONPEAENEHHbIX 3aAaHuii, 06eCneumBatoLLMX YBEPEHHOCT.
Mpn onpedeneHHbIx OBCTOATENbCTBAX MOXET OKas3aTbCs LenecoobpasHbiM, 4Tobbl MWLy, OCYLIECTBNSKLLEMY MPOBEPKY KayecTsa
BbINOMHEHNS 3afjaHusl, Oka3biBanu NOAAEPKKY aCCUCTEHTbLI UMK rpynna accucTeHToB, obnagatoLme HeobXoaUMbIMIA 3HAHWUAMU W OMbITOM.
Hanpumep, [Ans NOHWMaHUs OnpefeneHHbIX  Onepauui, OCYLIECTBMSIEMbIX —OpraHu3auyMen, MOryT —OKa3aTbCsl  NOMe3HbIMM
y3KocneuuanuaMpoBaHHble 3HaHWs, YMEHUS W OMbIT, KOTOPbIE MOMOTYT MWL, OCYLLECTBRSIOLEMY NPOBEPKY Ka4eCTBa BbINOMHEHS 3afaHus,
OL|EHWTb 3HAYMMble CYXXAEHUS B CBS3N C AaHHbIMW onepauusmm, copmMmpoBaHHble paboyeit rpynnoil.

Mpn oueHke NPOdecCMOHanbHOM KOMMNETEHTHOCTW U CnOCOBHOCTEN NuLa, KOTOpoe MOXET ObiTb Ha3HA4eHO C LENbl NPOBEPKM
KayecTBa BbINOMHEHWS 3aaHNS, BaXKHbIMI BONPOCaMU, KOTOPbIE TAKKe MOXHO YUMTbIBATb, ABMAKTCA pe3ynbTaTbl MOHUTOPUHIA, KOTOPbIA
OCYLLECTBNSIET ayaMTOpCKas opraHu3aums (Hanpumep, BbIBOAbI N0 pe3ynbTaTam MHCMEKTUPOBAHWS B pamkax 3afaHui, B KOTOPbIX NMNLO
SIBNANOCH YNEHOM paboyeit rpynnbl UK NULOM, OCYLLECTBNSIOLLMM NPOBEPKY KAYECTBA BbINOMHEHUS 3afaHNs), Uni pesynbTaThl BHELIHNX
NPOBEPOK.

OtcyTcTBME Hapnexallei NpodeCCMoHanbHON KOMMNETEHTHOCTH U CNOCOBHOCTEN BNSIET Ha CNOCOGHOCTL NULA, OCYLLECTBASIOLLEro
NPOBEPKY KayecTBa BbIMOMHEHUS 3afaHus, NMPUMEHSTb Haanexaliee npodeccUOHanbHOe CYXOEHWE NpuU NPOBEAEHUM MPOBEPKY.
Hanpumep, npu oTCyTCTBIUM HEOOXOAMMOrO OTPACNEBOTO OMbITa IULO, OCYLLECTBASIOLLEE NPOBEPKY KAYeCTBa 3afaHus, MOXeT He 0bnaaathb
CNOCOBHOCTBIO UIN YBEPEHHOCTBIO, YTOObI OLEHWTD 1, CI HEOBXOANMO, KPUTUYECKM NPOaHANU3NPOBaTh CHOPMUPOBAHHbLIE 3HAYNMbIE
CYXOEHUs:, a TaKke nposiBneHne paboyen rpynnon NpogeccoHanbHOro CKeNTULM3Ma NpK OLEHKe CRIOXHOTO Bonpoca Byxrantepckoro
yyeTa unu ayanta B KOHKPETHOM 0Tpacsu.

Hagnexatlime nonHomMouus

[lencTBMA Ha ypOBHE ayAMTOPCKOM OpraHM3aLuu crnoCoBCTBYIOT YCTAHOBMEHMIO MOMHOMOYMIA ULA, OCYLLECTBRAKLLEro NpoBEpKY
KayecTBa BbINONHEHWS 3aAaHus. Hanpumep, Nuuo, OCYLLECTBRAIOLLEE NMPOBEPKY KAYeCTBa BbIMOMHEHMS 3a4aHus, 3a cHeT hOPMUPOBaHMS
YBaXMTEMbHOMO OTHOLLEHMS K €70 PO C MEHbLUEH BEPOSTHOCTLH0 ByAET UCMbITHIBATL AABEHME CO CTOPOHbI PYKOBOAWUTENS 3a4aHUs UK
WHOTO NepcoHana, kotopoe Mormo 6bl HeHaanexalwym obpasom NOBNMATL Ha pesynbTaTbl MPOBEPKU Ka4ecTBa BbINONHEHUs 3adaHus. B
HEKOTOPbIX Cry4asix MONHOMOYMS NULA, OCYLLECTBMSIOLEr0 MPOBEPKY KayecTBa BbLINOMHEHMS 3adaHus, MOryT ObiTb MOAKPEenneHbl
NONWUTWUKON UMY NpoLedypamn ayaMTOPCKOM OpraHn3aLui B OTHOLIEHWUW CUTYaLMiA, B KOTOPbIX UMEKOT MECTO PacXOXAeHUs BO MHEHMSX.
MMonuTurka unu npoLeaypbl MOryT NpedycMaTpuBaTh ANCTBUS, KOTOPbIE MOXET NPEANPUHATL UL, OCYLLECTBNSOLLEE NPOBEPKY KayecTBa
BbINOMHEHNS 3afaHus, KOraa Mexay HuUM 1 paboyelt rpynmnoit BO3HUKAKOT pasHOrnacus.

lMonHOMOYMS NN, OCYLLECTBAOLLETO NPOBEPKY Ka4eCTBa BbIMOMHEHNS 3aa4aHus, MOryT ObiTb 0CriabneHsl, ecnu:

* KynbTypa B ayauMTOPCKOW OpraHM3aLuu npegnonaraer yBaXeHWe MOMHOMOYMIA TOMbKO nepcoHana 6onee BbICOKOrO YPOBHS B

26 MCK 1, nyHKT A88.
27 MCK 1, nyHkT A134.



CTPYKTYpE ayaMUTOPCKOA OpraHm3aLmim;

* NNLO, OCYLLECTBISIOLLEE NPOBEPKY Ka4eCcTBa BbIMONHEHNS 3afjaHusl, HAXOAMTCS B MOLUMHEHWM Y PYKOBOAMUTENS 3afaHusl, Hanpumep,
KOria pyKOBOAMTENb 3aaHu1s 3aHMMAET BbICLLY0 PYKOBOASILLYHO AOIKHOCTb B ayAMUTOPCKOIA OpraHn3aLum uim 0TBEYaeT 3a onpeneneHue
pa3mepa BO3HarpaxaeHus Nuua, OCYLLECTBASIOLLEro NPOBEpKy KaYecTBa BbIMNOHEHMUS 3aAaHus.

(b) cobnrodano coomeemcmeyrujue amuyeckue mpeboeaHus, eknoyYas mpeboeaHus, Kacarowuecsi y2po3bl
HecobndeHusi npuHyUNoe 06bEeKMUBHOCMU U HEe3asUCUMOCMU JIUYOM, OCYWeCmesIoWUM npPo8epKy Kayecmea
8bIN0JIHEHUs 3a0aHusl,

CooTBeTCTBYIOLME 3TUYECKME TPeGOBAHMS, KOTOPbIE MPUMEHUMbI B CIy4Yae NpOBEEHs MPOBEPKI KayeCTBa BbIMONHEHUS 3aaHus,
MOTYT BapbMpOBAaTbCS B 3aBUCMMOCTW OT XapakTepa M OOCTOSTENbCTB 3afaHust WM OpraHu3auun. PasnuyHble nonoxeHus
COOTBETCTBYIOLUMX ITUYECKUX TpeBOBaHWA MOryT ObiTb MPUMEHUMbI TONBKO K MHAMBMAYanbHO MPaKTUKYIOLWMM NpotheccoHamnbHbIM
Byxrantepam, HanpuMep, K fLly, OCYLLECTBASIOLLEMY NPOBEPKY KAYECTBA BbIMOHEHUS 3aAaHMs, @ He K CaMoil ayaMTOPCKON OpraHU3aLuy.

CooTBeTCTBYIOWME 3TUYECKME TpeBOBaHWUS MOrYT BKMOYATb KOHKPETHble TPeGOBaAHMS K HE3aBUCUMOCTM, KOTOPblE MOTYT ObiTh
MPUMEHUMbI TONBKO K MHAMBIAYaNbHO NPaKTUKYIOLLMM NMPOheCcCHoHanbHbIM ByxranTepam, HanpuMep K LY, OCyLeCTBNSOLLEMY NPOBEPKY
KayecTBa BbINOMHEHUs 3aaHus.

CooTBeTCTBYIOLME 3TUYECKME TPEOOBAHUS TakKe MOryT BKMIOYATb MOMOXEHWS, KOTOPble KacaloTCs BO3HMKHOBEHUS Yrpo3
HE3aBUCUMOCTU B pesynbTaTe ANUTENbHOM acCOLMMPOBAHHOCTM C KNMEHTOM MO ayauTy W MO MPOYMM 3aaHusM, 0OecrneymBaloLLmm
YBEPEHHOCTb. [puMeHeHMe MobbIX TaKMX MOMOXEHWI, KACALMXCA ANUTENbHON acCOLMMPOBAHHOCTM, OTNMYaeTcs OT TpeboBaHus
OTHOCUTENBHO NEpUoaa HEBOBIIEYEHUS B COOTBETCTBUM C NyHKTOM 18 YacTu 2 MBK, HO 3T1 NONoXeHMs, BO3MOXHO, HEOBXOANMO Y4eCTb
Npy NPUMEHEHUN Takoro TpeboBaHus.

Yrpo3bl 06BEKTUBHOCTY NLA, OCYLLECTBISIOLLErO NPOBEPKY KAa4YECTBA BbINOMHEHUS 3a4aHus

Yrpo3bl 06bEKTUBHOCTH NULLA, OCYLLECTBASIOLLEro NPOBEPKY kKaveCTBa BbINOMHEHWS 3a4aHusl, MOryT ObiTb CO3AaHbI LIMPOKUM KPYrom
thakToB 1 obcToATENLCTB. Hanpumep:

* Yrpo3a CamMOKOHTPONSi MOXeT ObITb CO34aHa B TOM Chyyae, ecriv NNLO, OCYLIECTBAAIOLIEE NPOBEPKY KayecTBa BbINOMHEHWS
3afaHus, paHee UMENo OTHOLLEHWE K 3HAYUMbIM CYXXOAEHUSM, ChOpMUPOBaHHBIM paboyen rpynnoit, 0COBEHHO B KayecTBe PyKOBOAWUTENS
3aaHns UNK MHOTO YreHa paboyen rpynnbl.

* Puck 6nu3koro 3HakomMcTBa WNM yrpo3a fMYHOM 3auMHTEPECOBAHHOCTW MOrYT BO3HMKATb B TeX Cryyasx, Koraa nuuo,
OCYLLEeCTBRSIOLLEE NPOBEPKY KA4eCTBa BbINONHEHUS 3a4aHus, ABSeTCs 6nm3kuM unn bnmxaiwmm poacTBEHHUKOM PYKOBOAUTENS 3aaHus
WM UHOTO YneHa paboyer rpynnbl B0 MMeeT TECHbIE NUYHbIE CBSA3W C YneHamu paboyei rpynnbi.

* Yrpo3a WaHTaxa (3anyrueaHus) MoxeT BbITb CO3faHa, KOrAa Ha L0, OCYLLECTBASIOLLEE NPOBEPKY Ka4ECTBA BbINOMHEHNS 3a4aHus,
OKasblBaeTCA (haKTUYECKOe UNU nmpeanonaraemMoe [aBneHue (HanpuMep, ecnu PYKoBOAMTENb 3afaHus ABASETCS arpecCUBHLIM MMM
OOMUHUPYIOLLMM YenOBEKOM MMM IULO, OCYLLECTBRSKLLEE NMPOBEPKY KAyecTBa BbIMOMHEHWS 3afaHusl, HAaXOOUTCA B MOOUMHEHUM Y
PyKOBOAUTENS 3afaHus).

CooTBeTCTBYIOWME 3TNYECKME TPEBOBaHNS MOrYT BKMtOYaTh TPeOGOBaHUS M PEKOMEHAALMM NO BbISIBNIEHMIO, OLEHKE U YCTPAHEHMIO
yrpo3 ob6wbekTueHocTH. Hanpumep, B Kopekce CMCOb comepatcs KOHKpeTHble peKOMeHAaLMm, B YaCTHOCTH NpUMEpbI:

* 06CTOATENLCTB, NPU KOTOPbIX NPY Ha3Ha4YeHUn NPOdeCcoHanbHOro Byxrantepa B kayecTBe NuLa, OCYLLECTBRSIOLLErO NPOBEPKY
ka4yecTBa BbINOSHEHUS 3aJaHusl, MOTyT BO3HWKATb Yrpo3bl 0ObEKTUBHOCTMY;

* (PaKTOPOB, KOTOPbIE CMEAYET YYNUTLIBATL NPU OLIEHKE YPOBHS TakUX Yrpos;

* [ENCTBUIA, BKIOYas Mepbl NPELOCTOPOXHOCTH, AN CHKEHWS JaHHbIX Yrpos.

3aKOHbI MNK HOpPMaTWBHbIE aKTbl, KOTOPbIE MPUMEHUMbI K BOMPOCaM COOTBETCTBUS KPUTEPUAM [N HAa3HA4YeHUs B KavyecTBe nuua,
OCYLLECTBSOLLErO NPOBEPKY KAaYeCTBA BbINOMHEHUS 3agaHus (NyHKT 17(c)) vactu 2 MBK.

(c) co6nodano nonoxeHusi 3aKOHO8 U HOPMamUEHbIX akKmoe (NPuU UX Ha/uYyuu), KOmMopbie NPUMEHUMbI K 8onpocam
coomeemcmeus nuya, oCyLwecmensiouje2o NPos8epKy kayecmea ebINOMHeHUs 3a0aHus, KpumepusiM O/1s1 €20 HasHaYeHUst
6 Kayecmee MaKo20 /uya. 3akoHOM WNM HOPMATUBHBIM AKTOM MOryT BbiTb MPE[yCMOTPEHbl AOMOMHUTENbHbIE TpebosaHus K
o6ecreyeHnio COOTBETCTBIS KpUTEPUAM AMS HAa3HAYEHS B KAYECTBE MNLIA, OCYLLECTBNAIOLLEr0 MPOBEPKY KAYECTBa BbINOMHEHNS 3aaHS.
Harnpimep, B HEKOTOPbIX OPUCAMKUMSX BO3MOXHbI TPeGOBaHWS, COrMAcHO KOTOPbIM MWL@, OCYLIECTBNSIOIIME NPOBEPKY KadecTsa
BbIMOMHEHMS 3a[aHus, JOMMKHbI 06NaaaTh ONpeaeneHHoN KBanudukaLmern Unu UMeTb NNLEH3NIO Ha MPOBEAEHNe MPOBEPKM KauecTsa
BbINOMHEHMS 3a1aHNA.

18. Monutuka unu npoueaypel, ycraHosneHHble 000 «A® «KITACCUKA» B cooteTcTBUM € nyHKTOM 17(b) yacTtu 2 MBK,
LOMKHbI Takke OXBaTblBaTb BOMPOCHI Yrpo3 OOBLEKTUBHOCTW B CBA3N C Ha3HaYeHWeM nuua, OCYLIECTBAAILIEr0 NPOBEpKY KavecTsa
BbINOMHEHUS 3afaHnsl, KOTOpOe paHee BbIMOMHANO (OYHKUMM PYKOBOAMTENS 3afaHus. Takas nonuTuka unu npouedypbl LOMKHb
npegycMaTpuBaTh Nepuos HEBOBMEYEHUs, COCTaBNAWMA ABa roga, unu Gornee ANUTENbHbIA NEPUOA, YCTaHaBNMBAEMbI B pamkax
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COOTBETCTBYHOLLUNX 3TUHECKUX Tpe6OBaHVII7I, npexne Y4em pykoBoAUTENb 3adaHNA CMOXET NPUHATbL Ha cebs pornb nnua, oCyLLeCTBNAALLEro
NPOBEPKY Ka4yeCTBa BbINONHEHNA 3adaHNA.

Mepuod Hesosne4eHus Ans nuya, KOMoOpPoe paHee 8bINOJIHSANO (hYHKY U pykogodumens 3adaHusi

[pyn BbIMNOMHEHWM MOBTOPHbIX 3a[aHNN 3HAYUMbIE CYXXOEHWS 4acTo POPMUPYIOTCS MO OOHWUM U TeM xe BonpocaM. CriegoBaTesnbHo,
3HauMMble CyXaeHus, ChOpMUPOBaHHbIE B NPOLLIIbIE NEePUObl, MOTYT NO-NPEXHEMY BIUATL Ha CyxOeHWs paboyeit rpynnbl B nocneaytowme
nepuogs!.

CrepoBatenbHo, yyacTe nuua, OCYLECTBMSIOWErO NPOBEPKYy KayecTBa BbINOMHEHUS 3adaHus, B (POPMUPOBAHMM 3HAYUMbIX
CYXOEHMIA B Ka4eCTBE PYKOBOAMTENS 3afaHus B NPOLLIIOM BIUSIET Ha ero cnocoBHOCTb NPOBECTY OOLEKTUBHYHO OLEHKY AaHHbIX CYXKAEHMWI.
Mpn Taknx 0BCTOATENBCTBAX BAXHO, YTOOLI ObiNK BHEAPEHbI HaZNexallme Mepbl NPeaoCTOPOXHOCTM AN CHWKEHWS 4O NPUEMNIEMOrO
YPOBHS yrpo3 0ObEKTUBHOCTM, OCOBEHHO Yrpo3bl camokoHTpons. CneposatensHo, MCK 2 tpebyet, utobbl OO0 «A® «KITACCUKA»
yCTaHOBWIIa NONMTUKY W NpOLeaypbl, NpesycMaTpyBaloLLye Nepros HEBOBIEYEHNS, B TEYEHE KOTOPOrO PYKOBOAWTENb 3aaHNS HE MOXET
ObITb Ha3Ha4YeH NNLIOM, OCYLLECTBNSIOLLMM NPOBEPKY Ka4yecTBa BbINOMHEHWS 3a4aHus.

Monutuka nnn npoueaypbl OO0 «AD «KITACCUKA» moryT oxsaTbiBaTh 1 BOMPOC O TOM, HEOBXOAUM N NMPUMEHUTENBHO K JaHHOMY
3aaHWI0 Nepuos HEBOBNEYEHNS ANS APYroro nuua (Kpome pPyKOBOAWTENS 3adaHus), npexae vem Takoe nuuo GyaeTt coOTBETCTBOBATb
TpebOoBaHMAM ANs €ro HasHaYyeHUs NPOBEPSIOLMM KaueCTBO BbiMonHeHus 3aganns. B cBasm ¢ atum 000 «AD «KITACCUKA» moxeT
paccMOTPeTb XapakTep POfM M y4acTust Takoro Ninua B (hOPMMPOBAHUM 3HAYMMbIX CYXXOEHUA B pamkax LaHHOrO 3afaHus B MPOLUMble
nepvogbl. Hanpumep, 000 «AD «KITACCUKA» MOXET yCTaHOBMTb, YTO PYKOBOAWTENb 3aaHusl, OTBEYAIOLLMIA 3@ BbINONHEHWE ayAUTOPCKUX
npoueayp B OTHOLIEHWWN (DMHAHCOBOW MHCGOPMaLMM KOMMOHEHTa B pamkax 3afaHusi no ayauTy rpynmbl, MOXET He COOTBETCTBOBATb
KpUTEPUSM AN €r0 Ha3HaYeHWs NULOM, OCYLLECTBISOLMM MPOBEPKY KayecTBa BbINMOMHEHUS 3a4aHus rpynmbl, W3-3a y4acTus 3Toro
ayauTOPCKOro NapTHepa B (POPMUPOBAHNM 3HAYUMbIX CYXXOEHWIA, BIUSIOLLMX Ha 3aaHune no ayauTy rpynnbl.

19. «AD «KINACCWKA» ycTaHaBnMBaEeT NONUTUKY WM Mmpouedypbl, ONpeaensiowmne Kputepuu, KOTOPbIM  [OMKHbI
COOTBETCTBOBATH NOMOLLHWKM TULA, OCYLLECTBSIOLIEro NPOBEPKY Ka4eCTBa BbINONHEHUS 3a4aHuns. 3Ta NonuTyKa unv NpoLeaypbl LOMKHbI
npeaycmaTpuBaTh, 4TObbI Takie acCUCTEHTbI HE SBRSNUCh YneHammu paboyen rpynmbl 1

(@) obnaganu npodheccMoHanbHON KOMNETEHTHOCTbLIO M CMOCOBGHOCTAMM, B TOM YMCNe pacnonarany JOCTaTOuHbIM BPEMEHEM, ANS
BbINOMHEHNS BO3NOXEHHbIX Ha HUX 06513aHHOCTEN (Mpu OnpeaeneHHbIX 06CTOATENbCTBAX MOXKET OKa3aTbCs LienecoobpastbiM, YTobbI nuLly,
OCYLLECTBNALOLLEMY NMPOBEPKY Ka4eCTBa BbINOTHEHUS 3a[aHus, Oka3blBanm NOAAEPXKKY aCCUCTEHTbI UMW rpynna accMCTEeHTOB, obnagatowme
HeoOX0aMMbIMK 3HAHUAIMW 1 ONbITOM. Hanpumep, AnNs NOHUMaHUS OnpefeneHHbIX onepawuyin, OCyLLECTBNSEMbIX OpraHu3aumeir, MoryT
OKa3aTbCs NONE3HbIMM Y3KOCNEeLNanM3MpOBaHHbIE 3HaHUS, YMEHIUS W OMbIT, KOTOPbIE MOMOTYT NULY, OCYLLECTBASIOLLEMY NPOBEPKY Ka4ecTBa
BbINOMHEHNS 3a[jaHusl, OLEHUTb 3HAYMMbIE CY)XAEHWS B CBA3M C AaHHBIMM Onepavmsmu, chopMUpoBaHHble paboyeit rpynno.),

(b) cobntoganu cooTBETCTBYIOLWME dTMYECKNe TpeboBaHws, BKNoYas TpeboBaHMs, kacatoLmecs yrpo3 CobMoaeHns My NpUHLMNOB
OOBEKTUBHOCTM N HE3ABUCUMOCTU U1, B MPUMEHUMBIX CAy4asiX, NOMNOXEHWUN 3aKOHOB 1 HOPMATUBHbIX aKTOB).

PekomeHgaumm, cogepxalynecs B nyHKTe «Yrpo3bl 0ObEKTMBHOCTM NULA, OCYLLECTBNSIOLEr0 MPOBEPKY KayecTBa BbIMOMHEHMS
3a0aHus», MOryT OKa3aTbCs MOMe3HbIMU 415 ayAUTOPCKOM OpraH13aLv B NpoLiecce YCTaHOBMEHUS NOMUTUKK W NpoLeayp, HanpaBfeHHbIX
Ha CHWKEeHME YPOBHS Yrpo3 06BEKTUBHOCTW MOMOLLHUKOB MWL, OCYLLECTBNSIOLLErO NPOBEPKY KA4eCTBA BbIMONHEHUS 3adaHus.

Korga nuuy, ocyLecTBRsitoLLEMY NPOBEPKY Ka4eCTBa BbINOMHEHUS 3aaHusl, OKasblBaeT NOMOLLb IULO, KOTOPOE SBMSETCSH CTOPOHHUM
ANS ayAMTOPCKON OpraHm3aumm, 0653aHHOCTM NOMOLLHMKA, B TOM Yicre No CoBMio4eHN0 COOTBETCTBYHOLMX STUMECKUX TPeBOBaHMI, MOTyT
ObITb ONpeaeneHsb! B JOrOBOPE Ui MHOM COTMaLLEHU MeXay ayanTOPCKO OpraHn3aLmeil 1 NOMOLLHMKOM.

20. «A® «KITACCUKA» ycTaHaBnusaeT NonMTUKY UNW npoLeaypbl, KOTopble:

(@) TpebytoT, 4TOBLI NULIO, OCYLLECTBASIOLLEE NPOBEPKY Ka4eCTBA BbINONHEHUS 3afaHus, NPUHANO Ha Cebst BCIO OTBETCTBEHHOCTL 3a
npoBefeHne NPOBEPKN KaYecTBa BbINOSTHEHUS 3afaHus;

(b) KkacaioTCsi OTBETCTBEHHOCTU NMLIA, OCYLLECTBASIOLLEr0 NPOBEPKY KaYecTBa BbINOMHEHWS 3afaHus, 3a onpeferneHne Xxapaktepa,
CpokoB 1 o6bema pykoBofcTBa paboTom N, OkasblBaKOLMX MOLAEPXKKY NPWU NPOBEAEHWM NPOBEPKM, HAA30pa 3a HUMM W NPOBEPKU WX
paboTbl.

Monutuka u npoueaypel 000 «AD «KITACCUKA» MoryT BKntouYaTh OTBETCTBEHHOCTb NULA, OCYLLECTBASIOLLEr0 NPOBEPKY KavecTea
BbINOSTHEHNS 3aaHNs, B paMKax KOTOPOI OH JOKEH:

* paccMOTPeTb BOMPOC O TOM, MOHMMAKT NI ACCUCTEHTbI CBOW MHCTPYKUMM W BBIMOMHSETCS N pabota B COOTBETCTBUAW C
3annaHMpoBaHHbIM NOAXOA0M K NPOBEAEHMI0 MPOBEPKM Ka4yeCTBa BbINOMHEHNS 3aA4aHUs;

* paccMOTpPETb BOMPOCHI, NOAHUMAEMbIE aCCUCTEHTAMM, C Y4ETOM 3HAYMMOCTH STUX BOMPOCOB 1 BHECEHWE HaANEXALLMX U3MEHEHNI
B 3annaH1pOBaHHbI NOAXOA.

CoMHeHuss omHocumesibHO coomeemcmeusi 1uya, ocywecmesiirouie20 npPosepKy Kayecmea 8bINO/IHeHUs 3adaHus,
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ycmaHoeieHHbIM KpumepusiM 07151 npogedeHuUsI NPO8EPKU Kayecmea ebINONHEHUs 3adaHusi

21.000 «A® «KITACCWKA» ycTaHaBnuBaeT MOMWTWKY WKW NpOLEdypbl B OTHOLIEHUW OBCTOATENbCTB, KOTOPblE CTaBAT MOf
COMHEHWe COOTBETCTBUE NiLA, OCYLLECTBASIOLEro NPOBEPKY KayecTBa BbINOMHEHUS 3afaHus, KpUTepUaM ANS NpoBedeHWs NpOBEPKM
KayecTBa BbINOMHEHUS 33faHUs, U Haanexallux AeMCTBUM, KOTOpble NpeanpuHUMaeT ayauTopckas opraHusauus, BKIoYas npouecc
ONpeAeneHns 3aMeHsIoLLEro LA 1 ero HasHaYeHNs Npu Takux 06CToATENbCTBAX.

K chakropam, koTopble MOryT ObiTh BaXHbI AN1S ayAUTOPCKOM OpraHn3aLi npu pacCMOTPEHWUW BONPOCA O TOM, YTO COOTBETCTBME NULIA,
OCYLLIECTBASIIOLLErO NPOBEPKY Ka4eCTBa BbINOMHEHUS 3a4aHus, KOUTEPUSM 1S €r0 Ha3HauYeHUs C Lenblo NpoBeAeHUs MPOBEPKM KavecTsa
BbINOMHEHWS 3afaHNs MOXKET BbITb NOCTABMEHO MOA COMHEHWUE, OTHOCATCS CreaytoLLme:

* TO, NPUBOANT I U3MEHEHWE OBCTOATENBCTB 3a4aHnst K TOMY, YTO MPOGeCCHOHanbHas KOMMNETEHTHOCTb M CNOCOBHOCTM nuua,
OCYLLECTBNAIOLLErO NPOBEPKY KAYECTBA BbINOSIHEHMS 3a4aHusl, YKe He ABNSAKTCA Hagnexalmm 4is npoBeaeHuUs NpoBepKM;

* T0O, YKa3bIBaET N M3MEHEHME ApYriX 0Bs3aHHOCTEN NNLA, OCYLLECTBASIOLLETO NPOBEPKY KAYECTBA BbINONHEHWS 3a4aHus, YTO Y HETO
yXKe HET AOCTaTOYHOrO BPEMEHU AJ15 NPOBEAEHMS NPOBEPKM, MK

* YBEJOMIIEHWE OT NiLa, OCYLLECTBASIOLLEro NPOBEPKY KaYeCTBa BbINOMHEHNS 3a4aHns, B COOTBETCTBUM C NyHKTOM 22 yacTtu 2 MNBK.

22. IMpu 06CTOATENBCTBAX, KOTOPbIE CTABSAT NOA COMHEHWE COOTBETCTBME NNLA, OCYLLECTBASIOLLEr0 NPOBEPKY KAaYECTBA BbIMOMHEHMS
3afjaHusA, KpUTEPUSM A1 ero Ha3HaveHusl C LEenbo NpoBeAeHUs NMPOBEPKM KayecTBa BbIMOMHEHUS 3adaHus, MOAMTMKA M NpoLeaypbl
ayauTOPCKOA OpraHM3aLMu MOryT mpefycMaTpuBaTh MPOLECC BbISBMEHUS OPYruX NWL, B Ka4YecTBe anbTepHaTMBbl, COOTBETCTBYHOLLMX
AaHHbIM Kputepusam. Kpome Toro, nonutika 1 npouedypbl ayauTopcKon opraHvsaLmy MoryT npegycMaTtpusaTtb OTBETCTBEHHOCTb NuUa,
Ha3HaYeHHOro BMECTO NuLA, OCYLLECTBASIOLEro NPOBEPKY KaueCTBa BbINOMHEHNS 3afaHus, 3a BbiMONHEHWe npoLeayp, A0CTaTOuHbIX 4115
obecneyeHns COOTBETCTBUSA TPebOBaHWAM HACTOALLEro CTaHAapTa B OTHOLLEHUW NPOBEAEHUS NPOBEPKM KayecTBa BbINOSIHEHUS 3aAaHus.
B pononHeHue Takas nonuTika Wnn npoueaypbl MOryT npeaycmaTpueatb HeOOGXOAMMOCTb NPOBEAEHUS KOHCYMbTaLumn C y4eTOM AaHHbIX
obcToATeNLCTB.

Ecnv nuuy, ocywwectensioieMy npoBepky kayecTBa BbIMOMHEHWS 3afaHusi, CTaHOBMTCA U3BECTHO 06 06CTOATENbCTBAX, KOTOpbIE
CTaBAT M0J COMHEHWE COOTBETCTBME NUL, OCYLLECTBISIOLLEr0 NPOBEPKY KaYecTBa BbINOMHEHUS 3afaHus, KpUTEPUAM N1 NPOBEAEHMS
MPOBEPKM KayecTBa BbINOMHEHUS 3adaHus, TO 9TO NUUO 0053aHO yBEAOMUTL Haanexallee Nuuo (Hagnexalux Nnuy) B ayauTopCKom
OpraHv3auum u

(@) ecnn npoBepka ka4yecTBa BbINOMHEHNS 3afaHus eLle He Hayanach, OTKMOHUTb Ha3HaveHue Ans NpoBEeAEHUs NPOBEPKM KayecTBa
BbINOMHEHNS 3aaHUs UInn

(b) ecnu nposepka kayecTBa BbINOMHEHUS 3afaHUs YXe Hayanacb, NpekpaTUTb MpOBEeAeHME MPOBEPKM KayecTBa BbINOMHEHWS
3afaHus.

lpoBeaeHe NPOBEPKM KauecTBa BbINOMHEHUS 3a4aHus

23.000 «A® «KITACCUKA» ycTaHaBnuBaeT NONUTUKY UK NPOLELYPbI B OTHOLLEHUM NPOBEAEHNS NPOBEPKM KAYECTBA BbINOMNHEHUS
3a[laHws, KOTopble ONPeAensioT crieayloLLee:

a) OTBETCTBEHHOCTb JINLA, OCYLLECTBNSIOLLEr0 NPOBEPKY Ka4eCTBa BbIMOMHEHWS 3aaHNs, 3a BbINOMHEHWe NpoLeayp B COOTBETCTBI
C nyHkTammn 24-25 vactu 2 MNBK B Hagnexawme MOMEHTbl BPEMEHM B TEYEHME Nepuoda BbIMOMHEHWS 3adaHus, YTobbl 0becneunTsb
HaAnexaLLyo OCHOBY A/11 06EKTUBHOM OLIEHKW 3HAUUMBIX CYXAEeHUIA, CHOPMUPOBAHHbBIX paboyei rpynmnoi, U caenaHHbIX Ha MX OCHOBaHWM
BbIBOJOB;

b) OTBETCTBEHHOCTb PYKOBOAMTENS 3afaHWsi B OTHOLLUEHMW MPOBEPKW Ka4yecTBa BbINOMHEHWS 3adaHus, BKIOYas TOT (hakT, YTo
PYKOBOAMUTENIO 3afaHus 3anpeLaeTcs ykasbleaTb JaTy Ha 3aKMiOYeHUn No pesynbTataM 3agaHus, noka He BydeT nonyyYeHo yBegoMneHue
OT NNLa, OCYLLECTBNAOLLErO NPOBEPKY Ka4eCTBa BbINOMHEHNS 3aaHNs, B COOTBETCTBUM C NYHKTOM 26 yacTu 2 MNBK o Tom, 4To nposepka
Ka4eCTBa BbINOMHEHWS 3aaHNs 3aBepLUEHa.

MCA 220 (nepecMOTpPeHHbI1)28 ycTaHaBnuBaeT TpeboBaHus, KOTopble 0053aH BbINOMHATL PYKOBOAWTENb 3aAaHUs NPy BbIMOMHEHNN
ayaUTOPCKUX 3ajaHni, B OTHOLLEHN KOTOPbIX TpebyeTcs NpoBEeAeHe NPOBEPKM KaueCTBa BbINOMHEHUS 3a4aHus, B TOM Y1che:

* yBeauTbes B TOM, YTO 6bINO HA3HAYEHO NULIO, OCYLLECTBRAOLLEE NPOBEPKY Ka4eCTBA BbINOMHEHNS 3aAaHNs;

* COTPYAHWUYATb C NULOM, OCYLLECTBNSIOLLM NPOBEPKY KaYeCTBa BbINONMHEHWS 3afaHus, U MHPOPMUPOBATL APYriX YneHoB paboyeit
rpynnbl 06 nx 06s13aHHOCTM paboTaTh Takum 06pa3oM;

* 06CYaUTb C NNULOM, OCYLLECTBASIOWMM NPOBEPKY Ka4eCTBa BbINOMHEHWS 3a4aHus, 3HaYMMble BOMPOCH! 1 3HAYMMbIE CYXXOEHUS,
BO3HMKAIOLLME B paMKax ayAUTOPCKOrO 3agaHusi, B TOM YiCre BOMPOCHI 1 CYXXAEHNS, BbISIBNIEHHbIE B XOLE NPOBEPKW Ka4eCTBa BbINOMHEHMS
3agaHus;

* He AaTMpoBaTh ayAMTOPCKOE 3aKMiOYeHNe O MOMEHTA 3aBepLUEHMS NMPOBEPKY KaYeCTBa BbINOMHEHNS 3aAaHMS.

MC30Y 3000 (nepeCcMOTPeEHHbIN)2 ToXe ycTaHaBNMBAET TPebOBaHMS Ans PYKOBOAUTENS 3afaHus B CBA3W C NPOBEPKON
KayecTBa BbINOHEHUS 3a8aHus;

28 9 MeskayHapoAaHbli cTaHaapT ayamta (MCA) 220 (nepecmoTpeHHbli) «YrnpasaeHue Kayecmeom rnpu nposedeHuu ayouma puHaHco8oli om4yemHocmu», NyHKT 36.
22MeAyHapoAaHbIM CTaHAAPT 3a4aHuii, obecneumnsaowmx ysepeHHocTb (MC30Y) 3000 (nepecMoTpeHHbI) «3adaHus, obecrneyusaroujue ysepeHHoCms, omsau4Hele om ayouma u
0630pHOL nNposepKu huHaHco8ol uHGopmayuu npowedwux nepuodos», NyHKT 36.
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c) 0bCTosTENLCTBA, MPU KOTOPLIX XapakTep U 06beM OOCYXOEHWS 3HAUYUMOTO CyXOEeHUs Mexay pabouyeit rpynnoit u nuLom,
OCYLLECTBMSIOLMM NPOBEPKY KAYECTBA BLIMOMHEHWS! 3afjaHusl, CO3LAT yrpo3y OOLEKTUBHOCTK Takoro nuua, a Takke Hapnexaliue
[ENCTBUS, KOTOPLIE CrIeAYeT NpeanpUHUMATH NPU Takux 06CTOSATENLCTBAX.

YacToe MHopMaLMOHHOE B3aMMOAENCTBUE Mexay paboyeit rpynnot U N1LOM, OCYLLECTBASIKOLMM NPOBEPKY KAYECTBA BbIMONHEHMS
3a1aHus, Ha MPOTSHKEHWM BCETO 3afjaHusi MOXeT CrocoOCcTBOBaTb 3GHhEKTUBHOMY M CBOEBPEMEHHOMY MPOBEAEHMI0 NPOBEPKM KayecTsa
BbINOMHeHNs 3afaHnsi. OHaKo B 3aBUCUMOCTM OT CPOKOB U 06bema 00CYXaeHMiA MO BOMPOCY 3HAYNMOTO CYXXAEHUs ¢ paboyeil rpynnoi
MOXET BO3HMKaTb yrpo3a 0GbEKTUBHOCTY NULA, OCYLLECTBSIOLLENO NPOBEPKY kayecTBa BbIMONHEHUS 3afaHus. MonuTika unv npoueaypbl
ayaMTOPCKOM OpraHu3aLuM MOryT MpeaycMaTpuBaTh [ECTBUS, KOTOpble LOMKHBI MPEAMpUHATL NULO, OCYLLECTBASIOLEE MPOBEpPKY
KayecTsa BbINOMHEHNs 3afaHus, i paboyas rpynna Ans Toro, YTobbl M3bexaTb CUTyaLMid, B KOTOPbIX JIALO, OCYLLECTBASIOLIEE NPOBEPKY
KayecTBa BbIMONHEHWUS 3afjaHunsl, NpUHUMAeT (MMBO MOXET BOCTIPUHMMATLCS Kak MPUHUMAIOLLEE) PELLEHNs OT UMEeHM paboyen rpynmbi.
Hanpumep, B aTUx 06CTOSITENLCTBAX AyAMTOPCKas OpraHu3aLns MOXET 3anpocuTb MPOBEAEHME KOHCYMbTaluu Mo TakuM 3Ha4MMbIM
CY)XOEHWSIM C APYTMM COOTBETCTBYHOLMMI NMLI@MM 13 YnCna NepcoHarna, kak npesycMOTPEHO MOMMTUKON U NpoLeaypaMmu ayauTopcKoi
opraHu3aLum B 06racTi NpoBeeHNst KOHCYNbTaLM.

24. Monutuka unn npoueaypbl 000 «AD «KITACCWKA» moryT onpedensTb xapakTep, Cpoku M obbem npoueayp, KOTopble
BbIMOSTHAET NN, OCYLLECTBIAOLLEE NMPOBEPKY KAa4YeCTBa BbIMONHEHUS 3a[jaHus,, @ TakKe MOryT NOAYEPKMBATL BaXHOCTb NPUMEHEHUS UM
NPOheCCHOHANBHOMO CY)XAEHWS NPW NPOBEAEHNM NPOBEPKU.

Cpoku npoLieayp, BbIMOMHAEMbIX NTULIOM, OCYLLECTBISKOLLM NPOBEPKY KAYECTBA BbINONHEHNS 3aaHIs, MOTYT 3aBICETb OT XapakTepa
N 0bCTOATENbCTB 3afaHus WM OpraHu3auuu, BKIKOYas Xapaktep BOMPOCOB, noanexawmx nposepke. CBOEBpeMeHHas mpoBepka
[OKyMEHTALW N0 3aAaHNI0 JTNLIOM, OCYLLECTBIAKOLMM NPOBEPKY KA4eCTBA BbINOTHEHNS 3aaHus,, Ha BCEX 3Tanax 3aaaHuns (Hanpumep, npu
NNaHNpPOBaHNK, BbINOMHEHWM 3aAaHNS U BbIMyCKe 3aKIOYEHUs MO pe3ynbTaTam 3afaHuns) N03BONSET ONepaTNBHO HAXOAMTb PeLLeHus 41
BOMPOCOB, MpUEMNEMbIE ANS MWL, OCYLIECTBASIOLLETO NPOBEPKY Ka4yeCTBa BbIMOMHEHUS 3afaHWs, HE MO3AHEee AaTbl 3aKMKYEHWS MO
pe3ynbTatam 3agaHus. Hanpumep, nuuo, OCyLeCTBASIOLLEE NPOBEPKY KAYeCTBA BbINOMHEHNS 3aaHNsl, MOXKET BbINOMHUTL NMPOLELYPbI B
OTHOLUEHMM 0BLLEeN CTpaTerv 1 NiaHa 3afaHus Ha CTaguu 3aBepLUEHMUs 3Tana ninaH1poBaHus.

CBOEBpEMEHHOE MpOBeJEHNe NPOBEPKM KayeCTBa BbINOMHEHWS 3afaHusi Takke MOXET CrnocobCTBOBATb MPUMEHEHNIO
NPOMECCHOHANBHOrO CYXAEHUS W, €CMIN NPUMEHUMO K KOHKPETHOMY BUAY 3afaHus, MPOSIBNEHMI0 NPOECCUOHANBHOTO CKeNTULmM3Ma
paboyeit rpynnomn npu NnaH1poBaHUM W BbINOMHEHUN 3a4aHMS.

Xapaktep n 0bbem npoueayp B OTHOLIEHWN KOHKPETHOTO 3afaHusl, BbINMOMHAEMbIX fIMLIOM, OCYLLECTBASIOLMM NPOBEPKY KayecTsa
BbINOMHEHNS 3a[aHuns, MOTyT 3aBUCETb, B YAaCTHOCTH, OT TakiX (haKTOPOB, Kak:

* MPUYUHBI, NO KOTOPbIM NPOBOAMUTCS OLEHKa PUCKOB, CBA3AHHBIX C KAYECTBOM, HAaNpUMEp BbINOMHEHNE 3aAaHN 411S1 OpraHuU3aLmil
B HOBbIX OTpaCcnsX Unu Ans OpraH13aLmit, KOTopble MPOBOAAT CIIOXHbIE OnepaLuy;

* BbISIBNIEHHbIE HEJOCTATKA 1 AEACTBUS MO WX YCTPAHEHMO, OTHOCALLMECS K BHEAPEHHOMY B ayAMTOPCKOW OpraHu3aummn npoLeccy
MOHWUTOPWHIa 1 YCTPaHEHMS HELOCTATKOB, a Takke Mobble COOTBETCTBYIOLLME PEKOMEHAALMN, BbiMYLLEHHbIE ayAUTOPCKOI OpraHu3aunen,
KOTOpble MOTYT yka3sblBaTb Ha 06MacTy, rae nuLly, OCyLLECTBNSIOLEMY NPOBEPKY Ka4yecTBa BbINOMHEHUS 3afaHusi, TPeOYeTCs BbINOMHUTL
npoueaypel B 6onbliem 06beMe;

* YPOBEHb CMOXHOCTMW 3aAaHNs;

* XapakTep ¥ pa3mep opraHu3aLum, B TOM Yucre TOT akT, ABMSETCS N OHa OpraHm3aLmen, LeHHble Gymaru KoTopoi fonyLieHbl K
OpraH130BaHHbIM TOpram;

* 0OHapyxeHHble (haKTbl B OTHOLIEHUM 3aJaHusi, HaNPUMEP pe3ynbTaTbl MPOBEPOK, MPEANPUHATLIX BHELIHAM YMONHOMOYEHHBIM
OpraHOM B MpeAblayLLEM NEPUOLE, MW UHBIE Bbi3biBaOLLME 0BECMOKOEHHOCTb BOMPOCHI, CBSA3aHHbIE C Ka4eCTBOM paboTbl paboyelt rpynmbi;

* MHopMaLms, NONyYeHHast Mo pe3yribTatam NPoLeaypbl MPUHATUS PELLIEHIUS O Havane 1 (Un) NPOLOMKEHNM PABOTbI C KITMEHTOM U
paboTbl N0 ONPEAENEHHOMY 3afaHu;

* OANs 3aaHuiA, 0becneymBatoLLMX YBEPEHHOCTb, BbISBNEHNE paboyelt rpynnoi PUCKOB CyLLECTBEHHOTO UCKaXEHWS, CBA3AHHBIX C
3afjaHuem, ux OLeHKa 1 MEPOMNpPUSITUS B OTBET Ha OLIEHEHHBIE PUCKY;

* TO, COTPYAHUYANM N1 YneHbl paboyeii rpynnbl ¢ NULOM, OCYLLECTBSIOLMM NPOBEPKY KAa4YeCTBa BbINONHEHNS 3aaaHus. MonuTuka v
npoLieaypbl ayaMTOPCKON OpraH13aum MOryT npegycMaTpuBaTh AEUCTBUS, KOTOPbIE MPEANPUHUMAET NNLO, OCYLLECTBIIAKOLLEE NPOBEPKY
Ka4ecTBa BbINOMHEHNS 3aaHusi, B 0OCTOSATENBLCTBAX, Koraa paboyas rpynna He

COTPyZAHWNYaNa ¢ HAM, HanpuMep MHCOPMMPOBAHME HAZNEXALLEro nuua B ayAUTOPCKOI OpraHM3aLum 4ist Toro, YTobbl MOXHO Obino
MPUHATL HaANEXallme Mepbl ANs paspeLueHus npobnemMHoro Bonpoca.

MoxeT notpe6oBaTbCH M3MEHEHWE XapaKTepa, CPOKOB M 0bbema npoueayp, BbIMOMHAEMbIX MWLM, OCYLLECTBAIOWMM NPOBEPKY
kayecTBa BbINONHEHUS 3afaHus, UCXOAS U3 0BCTOSTENLCTB, C KOTOPbIMI AaHHOE NULO CTONKHYNOCH NPY NPOBEAEHNN NPOBEPKN KayecTBa
BbINOSHEHNS 3aaHUS.

lMpoBeaeHWe NMPOBEPKU KayeCTBa BbINOMHEHUS 3adaHWs MO ayauTy (DUHAHCOBOW OTYETHOCTM TpyMMbl MOXET MnoapasyMeBaTh

30 MCK 1, nyHKT A49.



paccMOTPEHWE LOMOMHUTENbHBIX BOMPOCOB JULIOM, Ha3HAYeHHbIM B Ka4eCTBe LA, OCYLLECTBASIOLLEro NPOBEPKY Ka4YecTBa BbINOTHEHUS
3afjaHus no ayauTy rpynmbl KOMMNaHWUiA, B 3aBUCUMOCTU OT pa3mepa W crioxHocTu rpynnbl. CornacHo nyHkTy 20(a) yactv 2 MBK, nonnTtuka u
npoLeaypbl ayauTOpCKO OpraHW3aLMn SOMKHbI NpedycMaTpuBaTh, YToObl L0, OCYLIECTBASIOLLEE MPOBEPKY KavyecTBa BbIMONHEHUS
3afjaHus, B350 Ha cebs BCIO NOMHOTY OTBETCTBEHHOCTY 3@ NPOBEAEHIe NPOBEPKW Ka4yeCTBa BbINONHEHWs 3agaHus. [py aToM npu ayauTe
Bornee KpynHbIX rpynn ¢ 6onee CROXHON CTPYKTYPON N AEATENBHOCTBIO ML, OCYLLECTBASIOLLEMY MPOBEPKY KAYECTBA BbINONHEHNS 3a4aHMs
no ayauTy rpynnbl, MOXeT noTpeboBaTbCs 06CYAUTL 3HAYMMbIE BOMPOCHI M 3HAUUMBIE CYXAEHUS C APYTMIA KIKOYEeBbIMU YrieHaMmn paboyen
rpynnbl, @ He TOMbKO C KOMaHAOM ayauTopa rpynmbl (HaNpUMep, C NLamMK, KOTOpble OTBEYAIOT 3a BbINOMHEHWE ayauTOPCKUX npoLeayp B
OTHOLLEHUM (DMHAHCOBOW WHAOpMaLMKM KOMMOHeHTa). B AaHHbIX 06CTOATENbCTBAX NULY, OCYLIECTBAAILWEMY NPOBEPKY KayecTsa
BbINOHEHWS 3a4aHNs, MOTYT NOMOraTb aCCUCTEHTbI B COOTBETCTBUN € nyHKTOM 20 yacTu 2 MBK.

B HekoTOpbIX criyqasx nuuo, OCyLLeCTBASIOLEee NPOBEPKY KayecTBa BbINOMHEHUS 3a4aHus, MOXET ObiTb HAa3HA4YeHO AN NPOBEAEHNS
ayauTa opraHusaummn Unu nogpasaeneHns, BXO4ALMX B COCTaB rpynnbl KOMMNaHiA, HanpuMmep, Koraa NpoBeAeHe Takoro ayauTa Tpebyetcs
3aKOHOM, HOPMATMBHbLIM aKTOM WK MO MHBIM NpUYMHaM. [pu Takux 06CTOATENLCTBAX MHDOPMALMOHHOE B3aUMOAENCTBIE MEXIY NULOM,
OCYLLECTBNAIOLMM NPOBEPKY Ka4YeCTBa BbINONHEHUS 3afaHNs N0 ayauTy rpynnbl, U NALOM, OCYLLECTBSIOLMM NPOBEPKY KayecTBa ayauTa
OpraHv3aLun Unu NoapasaerneHns, MoXeT okasaTb NOANEPXKY NEPBOMY B BbINOMHEHWUN ero 0653aHHOCTEN B COOTBETCTBUM C MyHKTOM 20(a)
yactu 2 MNBK. Hanpumep, aT0 MOXeT UMeTb MECTO B Cryyae, korga opraHusaums unm nogpasaenexue bbinu onpeaeneHsl kak KOMMIOHEHT
ANS Lenen ayguta rpynnbl KOMNAHWA W Ha YPOBHE KOMMOHEHTA OblMW MPUHATHI 3HAYMMbIE CYXOEHMS, Kacatomecs ayauta rpynnbl
KOMMaHWIA.

Mpn NpoBeAeHUN NPOBEPKM KavyeCTBa BbINMOMHEHUS 3afaHus NULIO, OCYLLECTBASIOLLEE NPOBEPKY KAYeCTBA BbIMONHEHUS 3af4aHus,
06s13aHo:

a) npouuTaTtb W WU3y4uTb WHGOPMALMIO, NPEAOCTABIEHHYIO (NOMyYeHUe MOHUMaHUS WH(OPMaLWK, NPeaoCTaBNeHHON pabouyeit
rPynnoit 1 ayauTOPCKOM OpraHM3aumen B COOTBETCTBUM C MyHKTOM 24(a) yacti 2 MBK, moxeT obneryntb nuuy, OCyLeCTBASOLLEMY
NPOBEpPKy KayecTBa BbINOMHEHUS 3afaHNs, NOHUMaHVEe OXWAAEeMbIX B paMKkax 3afaHust 3HAYUMbIX Cy)OEHWA. Takoe NMOHWMaHWe MOXET
Takxe NpegoCcTaBuTb NNLY, OCYLLECTBASIOLLEMY NPOBEPKY Ka4eCTBa BbINOMHEHUS 3a4aHus, OCHOBaHWe 415 obeyxaeHus ¢ paboyeit rpynno
3HaYMMbIX BOMPOCOB W 3HAYUMbIX CY)XOEHWUA, CCHOPMUPOBAHHBIX MPU NANAHUPOBAHWK, BbIMONHEHWUM 3a4aHUs W BbIMyCKe 3aKMYeHus no
pesynbTatam 3afaHus. Hanpumep, BbISIBNIEHHBIA ayAMTOPCKON OpraHu3aumeit HeocTaTok MOXeT OTHOCUTBCA K 3HAYUMbIM CYXOEHUSM,
CPOPMUPOBAHHBLIM ApYruMI pabounmm rpynnami B OTHOLLEHUW ONpefeneHHbIX OLEHOYHbIX 3HaYEHUI Ans KOHKPEeTHOW oTpacnu. B Takom
cryyae JaHHas WHQopMauus MOXET BbiTb YMECTHON A1 3HAYUMBIX CYXOEHU, CHOPMUPOBAHHBIX B PaMKax BbINOMHEHWUS 3adaHns B
OTHOLLIEHUM 3TUX OLEHOYHbIX 3HAYEHMI, a CriejoBaTeNbHO, MOXET 06eCneynTb NULYy, OCYLLECTBNSIOLLEMY NPOBEPKY KA4eCTBa BbIMONHEHUS
3afjaHus, OCHoBaHWe Ans obeyxaeHui paboyei rpynnoil B COOTBETCTBUM C NyHKTOM 24(b) yactu 2 MBK:

(i) paboyeit rpynmnoit - B OTHOLLEHMM XapakTepa 1 0BCTOATENLCTB 3a4aHuns 1 opraHu3aLmy;

(i) aypuTopcKoW OpraHu3aumeit - B OTHOLLEHUW NpOLEecca MOHUTOPUHTA W YCTPAHEHWs HeJoCTaTkoB, B YACTHOCTM BbISBIMEHHBIX
He[0CTaTKOB, KOTOPbIE MOTyT OTHOCUTLCS K 0bnacTam, TpebyroLwmm hopmMupoBaHus paboyen rpynnov 3HauMMbIX CyXAEHWA, NBo BNNSATL
Ha aTu obnactu;

b) obcyauTb ¢ pykoBoANUTENEM 3aAaHUst U, €CIY NPUMEHUMO, C APYTMMM YrieHaMn paboyen rpynnbl 3Ha4MMble BONPOChH! 1 3HAYMMbIE
CYXaeHus, ChopMUPOBaHHbIE NPU NNAHNPOBAHWM, BbINOTHEHUM 3aaHNS W NOAFOTOBKE 3aKMKOYEHUs N0 pesyrbTaTaM 3aaaHus.

Mpn aypute rHAHCOBON OTYETHOCTU, cornacHo TpebosaHuaM MCA 220 (nepecMOTpeHHOro)!2, pykoBoauTenb 3afaHns AOIKeH
NPOBEPUTL ayaUTOPCKYI0 JOKYMEHTALMIO, OTHOCALLYIOCS K 3HaUMMbIM BOMpocams3! 32 1 3HaUMMbIM CYXOEHWUAM, B TOM YuUCne TEM, KOTOpbIE
CBSA3aHbl CO CMOXHBIMU UMK CMOPHLIMU BOMPOCaMM, BbISIBMIEHHBIMW B XO4e BbINOMHEHUS 3afaHus, U cAenaHHbIE BbIBOAbI.

[ns ayauta duHancosor otyeTHocTM MCA 220 (NepecmMOTpeHHbIN)3 NpMBOANT NPUMEPbI 3HAYMMbIX CYXKAEHMIA, KOTOPbIE MOTYT ObITh
BbISIBMEHbI PYKOBOAMTENEM 3aaHNs 1 KacarTcs 06LLen CTpaTerun ayauta 1 nnaHa ayauTa 4ns Havana v BbINOSIHEHUs 3afaHns, a Takke
0bwwmx BbiBoAoB, CaenaHHbIx paboyert rpynnoi.

[nsa 3agaHuin, KpoMe ayauTa (OMHAHCOBOW OTYETHOCTM, 3HAYMMbIE CyXXAEHWS, CHOpMMPOBaHHbIe paboyeil rpynmnoit, MoryT 3aBuUCeTb
OT XapakTepa 1 06CTOATENLCTB 3a4aHNs UMK OpraHM3aLmm.

Hanpumep, B cny4yae BbINOMHEHMS 3adaHus, obecneynBaroLlero yBepeHHocTb, B cooteeTcTBum ¢ MC30Y 3000 (nepecMoTpeHHbIM)
npu onpegeneHn pabodyen rpynnoin NPUMEMNEMOCT ANS LAHHOMO 3aAaHus KpUTEpUEB, KOTOpble BGyayT mpUMEHeHbl Npu NOArOTOBKE
MH(hopMaLMK 0 NPeaMETe 3a4aHns, MOXET NPUMEHSTLCS UK Jaxe TpeboBaTbCs 3HAUUMOE CyXaeHMe.

MMpu NpoBeaeHUM NPOBEPKW KayecTBa BLIMOMHEHUS 3adaHUs ULO, OCYLLECTBASIOLLEE TaKylo NMPOBEPKY, MOXET y3HaTb O ApYruX
obnacTsx, B KOTOPbIX MOXHO 6bIri0 Bbl 0XWAaTh NPUMEHEHUS 3HAYUMBIX CYXKAEHMIA paboyeit rpynnom, AnNs KOTOPbIX MOXET noTpeboBaThes
AanbHenwas nHopmaums o npoLeaypax, BbINOHEHHbIX Takon rpynnon, unm 06 OCHOBaHWUM ANS NPeaCTaBNEHNS CaeNaHHbIX BbIBOAOB. B
TaKkux 06CTOATENLCTBAX OOCYXAEHUS C NULIOM, OCYLLECTBASIOLLMM NPOBEPKY Ka4ecTBa BbIMOMHEHUS 3a4aHWs, MOTYT NPUBECTU K TOMY, YTO
pabouyas rpynna npuaeT K BbIBOAY 0 HEOBXOAMMOCTY BbINONHEHUS LONONHUTENBHBIX NPOLeayp;

31 MCA 220 (nepecmoTpeHHbIit), NyHKT 31
32 MCA 230 «AyauTopcKaa JOKYMEHTaLmaA», NyHKT 8(c).
33 MCA 220 (nepecmoTpeHHbIit), MyHKT A92



c) WHdopmaums, nonyyeHHas B COOTBETCTBUM C NyHKTaMu 24(a) u 24(b) vactu 2 MBK, n BbiGopoyHas npoBepka LOKYMeHTaLumn no
3agaHuio obneryalwT nuLy, OCYLLECTBMSIOWEMY NPOBEPKY KayeCTBa BbINOMHEHWS 3afaHWs, BbINOMHEHWE OLEHKM OCHOBaHWS, B
COOTBETCTBUM C KOTOPbIM paboyas rpynna copmupoBana HaunMble CyxaeHus. K apyrim acnekram, KOTopble MOryT BbITb 3HaUMMbIMU NpU
NPOBefEeHUN OLIEHKM JTNLOM, OCYLLECTBIAIOLLMM NPOBEPKY Ka4eCTBa BbIMOMHEHWS 3a4aHIsl, OTHOCATCS, HanpuMep:

i.  COXpaHeHwe BaUTENbHOCTU B TOM, YTO KacaeTcs U3MEHEHWN B xapakTepe 1 06CToATeNbCTBaX 3a4aHuns U opraHusaLmm,
KOTOpbIE MOTYT NPUBECTM K U3MEHEHUSIM B 3HAYUMbIX CYXOEHUSX, CDOPMUPOBAHHBIX paboyer rpynnow;

ii.  nNpUMeHeHue BecnpuCTPaCcTHOro NOAXoaa K OLEHKe OTBETOB, NOMYYEHHbIX OT paboyen rpynmbi;

jii.  paccrnenoBaHWe HECOOTBETCTBUM, BbISBNEHHbIX MPW NPOBEPKE AOKYMEHTALMN MO 3a4aHuI0, UK NPOTUBOPEYMBbLIX OTBETOB,
nomnyyeHHbIX 0T paboyeit rpynnbl Ha BOMPOCHI, OTHOCALLMECS K CPOPMUPOBAHHBLIM 3HAYUMBIM CYXOEHUSM.

iV.  KakoBO OCHOBaHME Ans (hOPMUPOBaHUS AaHHbIX 3HAYUMbIX CYXOEHWIA, BKIOYAs, €CNW NPUMEHUMO K KOHKDETHOMY BUZY 3afaHus,
nposiBrieHne NpotheccHoHansHOro CKenTuLmMaMa paboyen rpynnoi;

V.  NOATBEPXAAET N JOKYMEHTALMS N0 3a8aHNI0 CaeNaHHble BbIBOAb;

Vi.  SIBNSKOTCA NN CAENaHHbIE BbIBOAbI HAANEXaLLMMK;

MonuTuka v NpoLeaypbl ayauTOPCKON OpraHM3aLmn MOryT ONpeaensTh, Kakas AOKyMEeHTaums no 3agaHuio JomkHa 6biTb NpoBepeHa
NLIOM, OCYLLIECTBASIOLLM NPOBEPKY Ka4eCTBa BbINOMHEHNS 3a4aHus. KpoMe Toro, Takas nonuTyka 1 npoLeaypbl MOryT ykasbiBaTb Ha To,
4TO MU0, OCYLIECTBNAOLLEE NPOBEPKY KayeCTBa BbINOMHEHUS 3adaHusi, MPUMEHSIeT NpodeccuoHanbHoe CyxaeHne npu Bbibope
noanexallein NpoBepke AOMONHUTENBHON LJOKYMEHTALMM NO 3adaHN0, KOTOpas OTHOCUTCS K 3HAYMMbIM CYXAeHUsSM, CHOPMUPOBAHHbBIM
paboyeli rpynnon.

lMpoBeaeHne 0BCYXAEHWI, KacatoLWMXCa 3HAYUMbIX CYXOEHUIA, C PyKOBOAUTENEM 3a4aHus W (B MPUMEHUMbIX CRyyasx) C ApyrMun
uneHamu paboyei rpynnbl, a Takke paboyas 4OKyMeHTauus paboyer rpynnbl MOryT 06rerynTb OLEHKY NNLOM, OCYLLECTBISOLLMM NPOBEPKY
Ka4yecTBa BbIMONHEHWS 3afjaHus, NPOsSBMEHNs NPOheCcCMOHaNbHOMO CKENTULM3Ma (Korga aTo MPUMEHUMO K 3aaHunio) paboyei rpynmnoi B
OTHOLLEHUM K AaHHBIM 3HA4YUMbIM CY)KAEHWSM.

Ona ayauta duHaHcosor otyeTHocT MCA 220 (nepecMOTpeHHbIit)** npuBoauT npuMepbl hakToOpoB, KOTOpbIE COEPXWBAIOT
NposiBNeHne NPOMECCHOHANBHOMO CKeNTUUM3MA Ha YPOBHE 3afaHusi, NMpUMepbl HEOCO3HAHHOMO MPEedB3ATOrO0 OTHOLUEHUS ayauTopa,
KOTOpPOE MOXET MoMeLaTb MPOSBMEHUO NPOPECCUOHANBHOMO CKENTULM3MA, U BO3MOXHbIE AEMCTBUS, KOTOPble MOXET NMPeAnpUHsTL
paboyas rpynna 4ns CoKpaLLeHUs COepXMBatOLLMX NPOSBNEHNE NPOGECCMOHANBHOM0 CKeNTULM3Ma (hakTOPOB Ha YPOBHE 3adaHus.

[ns ayauTa (mHaHCOBOM OTYETHOCTM TpebOBaHWS M COOTBETCTBYHOLLEE PYKOBOACTBO No npumeHeHnto B MCA 315 (nepecmMoTpeHHOM,
2019 r.)%, MCA 540 (nepecmotpeHHom)® n apyrux MCA Takke npuBogaT npuMepbl obnacTen ayauta, B KOTOPLIX ayauTop NposiBnseT
NPOMEeCCHOHarnbHbIA CKENTULM3M, WKW NpUMEPbl TOrO, Kak Hagnexawas LOKYMEeHTauus MOXeT Crnoco6CTBOBaTb MOATBEPKAEHMIO
[0Ka3aTensCTB B OTHOLIEHWM NPOSIBNEHUS ayAMTOPOM NPOdECCHOHANBHOMO ckenTuumMama. [JaHHble pekoMeHaLumn Takke NOMOratoT Ny,
OCYLLECTBNAIOLLEMY NMPOBEPKY Ka4YeCTBA BbIMONHEHWS 3aaHus, OLEHUTb MPOSBIEHWE NPOGECCMOHANBHOO CkenTuLM3Ma paboyen rpynnow;

d) ans ayauta MHAHCOBOW OTYETHOCTU OLIEHWUTb OCHOBAHWE NS BbIBO4A PYKOBOAMTENS 3adaHusi O TOM, Y4TO COOTBETCTBYHOLLME
aTnyeckune TpeboBaHMs, OTHOCALLMECS K He3aBMcMMOCTH, Bbinu cobntogeHbl (cornacHo MCA 220 (nepecmoTpeHHOMY), npexae Yem
nocTaBUTb AATy Ha ayAUTOPCKOM 3aKnioYeHun, PyKOBOAUTENb 3adaHns 06s3aH NpuHATb Ha cebs OTBETCTBEHHOCTb 3a OMpeaeneHue Toro,
Bbinm nn cobniogeHbl BCe COOTBETCTBYIOLLME 3TMYeckue TpeboBaHus, B TOM Yucne TpeboBaHWs HE3aBUCUMOCTH);

€) OLEeHWTb, Bbin N NpoBefeHbl Hadfexalne KOHCYNbTauuu Mo COXHBIM WAM CMOPHbIM BOMpocaM nMBo KOHCyNMbTauum no
BOMPOCaM, CBSI3aHHbIM C PA3HOTMacuMsIMA BO MHEHWSIX, W OLEHWTb BbIBOGbI, BbiTEKAlOWME W3 3TWX KOHCynbTauwid (B MCK 138
paccMaTpuUBaOTCA KOHCYMbTaLMM MO COXHBIM U CMOPHBIM BOMpocaM b0 BOMpocaM, BbI3BABLUMM PACcXOKAEHUS BO MHEHMSX Cpeay
4neHoB paboyen rpynmbl, MEXAY 3TON rPYNMov 1 NLIOM, OCYLLECTBISKOLLMM NPOBEPKY KAYECTBA BbINOMHEHNS 3a4aHus, Ui MeXay nuuamu,
LECTBYOLLMMI B paMKax CUCTEMbI YNPABMEHNS KaYECTBOM B ayANUTOPCKON OpraHv3aLum);

f) ans ayouta (MHAHCOBOI OTYETHOCTM OLIEHWUTL OCHOBAHME AMNs ONpPedenieHuUs PyKoBOAUTENeM 3afaHus TOro (hakta, YTo ero
yyacTtue ObiNo JOCTAaTOYHBIM M HAZNEXALLMM Ha NPOTSHKEHUM BCEro 3afjaHus, ¢ TeM YTobbl y pykoBOAUTENs 3adaHust Gbino OCHOBaHMe
YCTaHOBUTb, YTO CHOPMUPOBAHHBIE 3HAYMMbIE CY)XOEHUS| U BbIBOAbI SBNSIOTCS HAANEXALUMMW C Y4eTOM XapakTepa ¥ 06CToSTenbCTB
3agaHns (B cooTeTcTBuM ¢ MCA 220 (nepecMoTpeHHbIM)® pykoBoauTenb 3afaHust obsidaH [0 [aTbl ayaMTOPCKOMO 3aKItouYeHMs
YCTaHOBWTb, YTO y4acTie PYKOBOAMTENS 3aaaHns Oblio AOCTATOYHBIM W HAANEXALMM HA NPOTSHKEHWM BCErO ayaMTOPCKOrO 3adaHus, ans

34 MCA 220 (nepecmoTpeHHbIit), nyHKTbl A34-A36.

35 MCA 315 (nepecmoTpeHHblIit, 2019 r.) «BbisiBNEHWE 1 OLEHKA PUCKOB CYLLECTBEHHOTO UCKaXKeHUA», NyHKT A238.

36 MCA 540 (nepecMOoTpeHHbIi) «AyAWUT OLEEHOUYHbIX 3HAYEHWIH M COOTBETCTBYIOLLErO PAaCcKPbITUA MHOPMAaLMM», NyHKT All.
37 MCA 220 (nepecmoTpeHHbIi), NyHKT 21.

38 MCK 1, nyHkTbl 31(d), 31(e) n A79-A82.

39 MCA 220 (nepecmoTpeHHbIit), nyHKT 40(a).



TOrO YTOObI Y PYKOBOAUTENS 3adaHus ObiNo OCHOBAHME YCTaHOBWUTb, YTO MPUMEHEHHbIE 3HAYMMbIE CYXOEHWS U CAENaHHble BbIBOAb
SBMSIOTCA HAZNEXaLLMMKM C Y4eTOM XapakTepa 1 0bcTosTenscTs 3agaHus. MCA 220 (nepecMOTpeHHbIN)* Takke ykasbiBaeT, YTo yyactve
PYKOBOAMTENS 3aAaHnst MOXET BbITb OKYMEHTanbHO 0hopMIIEHO pasHbiMu cnocobamu. MposeaeHne obeyxaeHui ¢ paboyeir rpynnon u
npoBepKa AOKYMEHTALW N0 TaKOMy 3aaHWI0 MOTyT NOMOYb JILYY, OCYLLECTBNSOLLEMY NPOBEPKY Ka4YeCcTBa BbIMOMHEHNS 3a4aHNs, OLEHUTb
OCHOBaHME ANS YCTAHOBMEHWS PYKOBOAWTENEM 3afaHus TOro (pakta, YTO y4yacTue PyKOBOAWTENS 3adaHust Obino AOCTATOMHbIM K
Hagnexawmm);

g) NpOBepUTL:

i.  no ayauTy oMHaHCOBOW OTYETHOCTY - (PUHAHCOBYID OTYETHOCTbL U ayaAUTOPCKOE 3aKMioYeHne No 3TOW (PUHAHCOBOM OTHETHOCTH,
BKMIOYas, €CNW NPUMEHMMO, OMUCaHME KITKOYEBbIX BOMPOCOB ayauta (Mpu ayaute (DUHAHCOBOW OTYETHOCTW MNPOBEPKA JNLOM,
OCYLLECTBASIOWMM MPOBEPKY KayecTBa BbINOMHEHUS 3afaHusi, (DMHAHCOBOW OTYETHOCTU M ayAWUTOPCKOrO 3aKMIOYEHUs MO Helt MOXET
BKMOYaTb PacCMOTPEHWe BOMpoca O TOM, COOTBETCTBYET U NpeLCTaBneHne M packpbITUe BOMPOCOB, CBA3AHHLIX C (HOPMUPOBAHMEM
3HAYMMbIX CyXOEHWM paboyer rpynnor, NOHUMAHWIO 3TVUX BOMPOCOB NNLIOM, OCYLLECTBSIOLMM NPOBEPKY Ka4eCTBa BbIMOSHEHWS 3a4aHus,
Ha 0CHOBE BbIGOPOYHO NPOBEPKM AOKYMEHTALMM MO 3a4aHuio 1 NpoBeaeHNs 06CyxaeHuin ¢ paboyeit rpynnoi. Mpu npoBeLeHUM NPOBEPKH
(DMHAHCOBOW OTYETHOCTM UL, OCYLLECTBASIOLEE NPOBEPKY KA4yeCTBa BbINOMHEHUS 3afaHusi, MOXKET y3HaTb M O Apyrux obnactsx, B
KOTOpbIX MOXHO 6bino Obl OXuaaTb NpPUMEHEHUs paboyeit rpynnon 3HAYMMbIX CYXKOEHWA, AN KOTOpbIX MOXeT notpeboBaTbCcs
[ONONMHUTENbHAS WHGOpMaUMs O npoueaypax, BbIMOMHEHHbIX paboyeit rpynnoit, nnMbO CAenaHHbIX BbiBOAAX. PekomeHaaumn,
coaepkaLyMecs B 3TOM NyHKTE, TaKKe NPUMEHUMbI K 3a8aHWsM No 0630pHOI NPOBEPKE 1 COOTBETCTBYHOLLIEMY 3aKITHOUYEHNIO N0 pesynbTatam
3afaHus.);

ii. no 3agaHuamM no 0630pHON NPOBEPKE - HMHAHCOBYIO OTYETHOCTbL UMW (PUHAHCOBYIO MHCHOPMALWIO 1 3aKMKOYEHWE MO pe3ynbTaTam
0630pHOI NPOBEPKM JaHHON (HMHAHCOBOM OTYETHOCTM MM (OMHAHCOBO MHADOPMALIMM (MYHKT i) MK

jii. Mo npo4nm 3agaHmaM, 06ecneumBatoLLMM YBEPEHHOCTb, 1 3aaHNSM NO OKa3aHUI0 COMYTCTBYHOLMX YCIYT - 3aKMOYEHNE Unm oT4eT
no pesynbTatam 3afaHus W, ecnu NpUMEHUMO, WHdopmaumio 06 oueHnBaemoM npeamete 3agaHust (Mo Npounm  3apaHusm,
obecneunBatoLLM YBEPEHHOCTb, 1 3aaHNAM MO OKa3aHWI COMYTCTBYIOLMX YCIyr NPOBEpPKa NNLOM, OCYLLECTBNSIOLLMM NPOBEPKY KayecTBa
3afjaHus, 3aKiYeHus No pesynbTaTaM 3ajaHus U (B NPUMEHUMBIX CRyyasx) MHGOpMauMM O npeaMeTe 3a4aHus MOXET BKIOYaTh
paccMOTPEHWe BOMPOCOB, CXOXMX C TEMM, KOTOPbIE ONUCaHbl B HACTOSLLEM MyHKTE (Hanpumep, COOTBETCTBYIOT M NpeacTaBneHue u
packpbITe BOMPOCOB, CBS3aHHbIX C (POPMMPOBAHMEM 3HAYUMbIX CYXAEHWA paboyen rpynnoi, MOHUMAHMIO 3TUX BOMPOCOB NULIOM,
OCYLLIECTBASIOLMM NPOBEPKY KAa4YeCTBA BbINOMHEHUS 3afaHusl, Ha OCHOBE NPOLEAYP, BbINOMHEHHBIX B CBA3U C NPOBEAEHUEM NPOBEPKH).

25. Tnuo, ocyLecTBRsioLLee NPOBEPKY Ka4ecTBa BbINOMHEHWs 3aaHus, 06513aHO YBEAOMUTL PYKOBOAMUTENS 3aAaHMUs B TOM Clyyae,
€CNN Yy NnLa, OCYLLECTBASIOLLEro NPOBEPKY kayecTBa 3afjaHusi, UMeeTcsi 06eCrOKOEHHOCTb B OTHOLLEHWM TOTO, YTO 3HAYMMble CYXAEHMS,
cchopmmupoBaHHble paboyert rpynmnoi, WM chenaHHble B UX OTHOLIEHUM BbIBOAbI HE SIBMAKTCA Hagnexawwmmu. Ecnu paHHas
06€eCnoKOEHHOCTb HE YCTpaHeHa yA0BMETBOPUTENbHLIM 06pa3oM AMs LA, OCYLLECTBISIOLEro NPOBEPKY Ka4ecTBa BbIMOHEHUS 3aAaHus,
[@HHOE N0 AOMKHO YBEAOMMTb Haanexallee nuuo (Hagnexalmx Nuu) B ayAUTOPCKOM OpraHu3auui O TOM, YTO MpoBepka kayecTBa
BbINOSTHEHMS 3aAaHUs He MOXeT OblTb 3aBepLUeHa.

MonuTuka Unm NpoLieaypbl ayAUTOPCKON OpraH13aLv MoryT OnpeaensiTb MU0 (MWL) B ayAMTOPCKOI OpraHM3aLmuu, KOTopble AOMKHbI
ObiTb yBEOOMIEHbl B TOM CRyyae, €ChM Y MU, OCYLIECTBISIOLIEr0 MPOBEPKY KayecTBa BbIMOMHEHWS 3afaHus, WUMETCs
HeyperynnpoBaHHbIE BOMPOChI, BbI3bIBAOLLNE Y HErO 0BECNOKOEHHOCTb OTHOCUTENBHO TOTO, YTO 3HAYUMbIE CYXAEHMS, CCHOPMUPOBAHHbIE
paboyen rpynnoii, u caenaxHble No HUM BbIBOAbI He SBASIOTCS Haanexalmu. K Takomy nuuy (Takium nuuam) MOXeT OTHOCUTLCS NILO, Ha
KOTOPOE BO3MOXEHA OTBETCTBEHHOCTb 3a HA3HAYEHWE ML, OCYLLECTBISIOLLMX NPOBEPKY KayecTBa BbINOMHEHUS 3afaHus. B oTHOLWEHMN
TaKMX HeyperynypoBaHHbIX BOMPOCOB, Bbi3blBaOLLMX 0OECTOKOEHHOCTb, NONMTIKA 1 NPOLEAYPbl ayAUTOPCKON OpraHu13aLm Takke MoryT
TpeGoBaTh NPOBEEHUS KOHCYNbTaLMK BHYTPW ayAUTOPCKOM OpraHu3aLm unn BHe ee (Hanpumep, ¢ NpodheccoHamnbHON opraHu3aLmen
NN PerynupyroLLMM OpraHom).

3aeepweHue npPoeepKU Ka4yecmea 8bINOJ/IHeHUsA 3adaHus

26. nVILI,O, ocyLulecTerAloLee NPOBEPKY KavyeCTBa BbINOJSIHEHUA 3a[aHWUA, 06s13aHo YCTaHOBUTb, ObIMM NN BbINOIHEHI Tpe6OBaHVIF|
HacTodLero CtaHaapTa B OTHOLIEHWUM NMpoBEAEHNA NPOBEPKM Ka4€CTBA BbIMNOJIHEHNA 3aaHUA U Obina nu 3aBeplleHa aaHHaa npoBepka.
Ecnu ato 6W1€T YCTaHOBIIEHO, NNLO, OCYLECTBNAKOLEE NPOBEPKY Ka4yeCTBa BbINOJIHEHNA 3a[aHWA, 00s13aHo yBEOOMUTb PYKOBOOUTENA
3afjaHna 0 TOM, YTO NPOBEPKa Ka4eCTBa BbINOHEHNA 3aAaHNA 3aBEPLUEHA.

[okymeHTaums
27. «A® «KIACCUKA» ycTaHaBnMBaeT NOMUTUKY WKW NpoLesypbl, B COOTBETCTBUM C KOTOPbIMU FULIO, OCYLIECTBRSHOLLEE
NPOBEPKY KayecTBa BbINOMHEHUS 3adaHns, 0683aHO B3ATb Ha Cebs OTBETCTBEHHOCTb 3@ [OKYMEHTUPOBAHWE MPOBEPKW KavecTBa

40 MCA 220 (nepecMOTpeHHbIit), NyHKT A118.



BbINOIHEHUS 3afaHUs.

B nynktax 57-60 MCK 1 paccmatpuBaioTcsi BONPOCHI [OKYMEHTANbHOr0 OGOPMMEHUs ayauTOPCKOM OpraHu3aumen cUcTeMbl
ynpaBneHusi kadyectBom. CrefoBaTenbHO, Ha MPOBEPKY KayeCTBa BbINONHEHMs 3agaHus B cooteeTcTBAM ¢ MCK 2 pacnpocTtpaHsitoTes
TpeboBaHNs K JOKyMEHTUPOBaHUIo, cogepxatumecs B MCK 1.

28. «A® «KITACCWKA» ycTaHaBnunBaeT MOMUTUKY WNW Mpouedypbl, NpeaycmMaTpuBatoLLne LOKyMeHTanbHoe 0(opMieHmne
MPOBEPKM KayeCTBa BhIMOMHEHUS 3aaHns B COOTBETCTBUM C myHKTOM 29 yactn 2 MBK, a Takke BKMOYEHME [aHHOW AOKYMEHTaUWW B
[OKYMEHTaLMIO N0 3afaHNI0.

29. ®opma, cofepxarne n 06beM LOKYMEHTMPOBaHMS NMPOBEPKM KAYECTBA BbIMOMHEHUS 3a4aHNs MOXET 3aBUCETb OT Takux DaKTOpPOB,
Kak:

* XapakTep W ypOBEeHb CROXHOCTW 3afaHus;

* XapakTep opraHusauum;

* XapaKTep M ypoBeHb CIIOKHOCTM BOMPOCOB, B OTHOLLIEHUW KOTOPLIX NPOBOANTCS NPOBEPKA KAaYeCTBa BbINOHEHWS 3a4aHus;

* 06bEM NPOBEPEHHON JOKYMEHTALMN MO 3a4aHMI0.

BbinosnHeHe 1 yBeAOMIEHME O 3aBepLUEHMM NPOBEPKM KaYecTBa 3afaHust MOryT ObiTb JOKYMEHTamnbHO 0hopMIieHbl HECKOSTbKUMM
cnocobamu. Hanpumep, nuUO, OCYLLECTBMsOLLEE MPOBEPKY KayecTBa BbIMOMHEHWS 3adaHus, MOXET 3aLOKyMEHTMpOBaTb NPOBEPKY
LOKYMEHTaLMW NO 3aaHuI0 B 3EKTPOHHOM BUAe B UT-NpUNnoxeHum, UCnonbayemMom Ans BbINOMHEHUs 3aaaqus. B kayecTse anbTepHaTHBbl
NMLO, OCYLLeCTBRsIOLEe NPOBEPKY KayeCTBa BbIMOMHEHWUS 3afaHus, MOXeT 3a4OoKyMEeHTMpOBaTb NPOBEPKYy MOCPEACTBOM MOArOTOBKM
MemopaHgyma. [lpouedypbl, BbINOMHAEMble NMLOM, OCYLIECTBASKOWMM MPOBEPKY KayecTBa 3adaHus, TOxe MoryT ObiTb
3a0KyMEHTUPOBaHbI pasHbIMK crocobamu, Hanpumep B NPOTOKone 0bCyxaeHUA, NPOBOAUMBIX paboyer rpynnor B NPUCYTCTBUAW NN,
OCYLLECTBMAIOLLEr0 NPOBEPKY Ka4eCTBa BbIMOMHEHWS 3aAaHus.

B nynkte 23(b) vactu 2 MNBK copepxwutca TpeboBaHWe, COrnacHo KOTOPOMY MOMMTMKA M Mpouedypbl ayanTOPCKOA OpraHu3aLum
BOIMKHbI 3anpeLyaTb PyKOBOAUTENIO 3aAaHuns AaTMpOBaThb 3aKnioyeHre no pesynbTataM 3afaHus 4o Tex nop, noka He Byaet 3aBeplueHa
npoBepKa KayecTBa BbIMONHEHUS 3afaHns, 4TO NOApasyMeBaeT pa3peLLeHre BONpPOCOB, MOAHATLIX INLOM, OCYLLECTBASIOWMUM NPOBEPKY
kayecTBa BbINOMHEHNS 3apaHus. [Mpu ycnosumn cobniogerns Bcex TpeboBaHuil K NPOBEEHMI0 NPOBEPKM Ka4eCTBa BbINMOMHEHUS 3afaHus
LOKYMEHTanbHoe 0popMIieHe NPOBEPKM MOXET BbITb OKOHYATENBbHO 3aBEPLLEHO NOCNe AaTbl 3aKMIOYEHNS N0 pe3ynbTataM 3afaHus, HO
[0 Aatbl PopMUPOBAHNS OKOHYATENBHOM BEPCMM hanna no 3agaHuto. OgHako B MONUTUKE W NPpoLeaypax ayauTOPCKON OpraHu3aLym MoxeT
BbITb 3aKpenneHo, YTo AOKyMeHTanbHoe 0hopMIeHre NPOBEPKN KaYecTBa BbINOSIHEHUS 3a4aHNs BOMKHO ObITb OKOHYATENBHO 3aBEPLLEHO
He no3aHee AaTbl 3aKMYeHUs No pesyrnbTaTam 3afaHus.

Jnuo, ocyllecTBRsOLLEe NPOBEPKY KAYeCTBa BbINONHEHWS 3afaHNs, LOMKHO YCTaHOBUTb, YTO AOKYMEHTALMS NO NPOBEpKE KayecTsa
BbINOMHEHNS 3aaHNs ABNAETCS LOCTATOYHON 415 TOro, YTOOb! OMbITHBIA MPAKTUKYIOLMA CNELMAnICT, KOTOPLIM paHee He Obin CBS3aH ¢
BbINOMHEHWEM 3aAaHus, CMOT MOHSATbL XapaKkTep, CPOkK 1 06beM npoLeayp, NPOBEAEHHBIX IULOM, OCYLLECTBASIOLMM NPOBEPKY KayecTBa
3apaHus, u (B NPUMEHUMBIX CIy4asx) ero MOMOLLHMKaMK, @ TaKkKe NOHATb BbIBOAbI, CAEMNAHHbIE MO pe3ynbTataMm npoBepku. Kpome Toro,
NULO, OCYLLECTBNAKLLEe NPOBEPKY KayecTBa BbINMOMHEHWUS 3aJaHWs, JOMKHO YCTaHOBMUTb, YTO [OKYMEHTaLus No NpoBepke kavecTsa
BbINOIHEHWUS 3ajaHUS BKITOYaET:

a. MMeHa nuua, OCyLLECTBASIOLLEro NPOBEPKY KaYecTBa BbINOMHEHUS 3a4aHusl, 1 €70 MOMOLLHWKOB;

b. ykasaHue Ha NPOBEPEHHYID AOKYMEHTALMN NO 3a4aHMIO;

C. OCHOBY A/151 BbIBOAA O cobntoaeHny TpeboBaHNi B COOTBETCTBIN C NyHKTOM 26 yacTu 2 MNBK nuuom, ocyLyecTBRSIoWmMM npoBepKy
kayecTBa 3afaHus;

d. yBegomneHus, Tpebyemble B COOTBETCTBIM C NyHKTamm 25 n 26 vacty 2 MNBK;

€. [aTy 3aBepLUeHNs NPOBEPKM Ka4eCTBa BbIMOMHEHNS 3aAaHus.



Mpunoxexune Ne 1

lpumepbl noHumaHusi aydumopckoll opeaHu3ayuel]
ycnoeull, cobbimutll, o6cmosimenscme, delicmeull unu
6e3delicmeusi, KOmopble MO2ym OKa3amb He2amueHoe,
e/usiHUe Ha docmuxeHue yenel obacmu obecneyeHus
Kayecmea

Mpumepbl nNomeHYUanbHbIX PUCKO8, CBSI3aHHbIX C
Kayecmeom

CTpaTequeCKme N OnepaunoHHble peLlleHna W JeicTBuS,

GusHec-  npouecckl M GM3Hec-Mofenb  ayAUTOPCKON
opraHu3aLum:
. CYLLECTBYET Ype3MepHast 3aBUCUMOCTb 0BLLMX

(DMHAHCOBbIX Lienen ayauTopcKoi opraHusauum o1 obbema
npefocTaBnseMblX ayaUTOPCKON opraHusaLueit yenyr, KoTopble
He nognaaatoT noa aencrene MCK 1.

B pamkax ynpaBneHUsi 1 BbICLLETO PyKOBOACTBA 3TO MOXET
NPUBOANTL K ONpeaeneHHbIM prckam, CBSI3aHHbIM C KaYeCTBOM,
Hanpuvep:

. pecypcbl  pacnpefenstTcs W Bblgensiotcs B
NPMOPUTETHOM NOPSIAKE HAa OKasaHWe YCnyr, KOTOpble He)
nognagatoT nog Aencteme MCK 2, yTo MoXeT HeraTWBHO BUSTb

Ha  KayeCTBO  BbINOMHEHWS!  3adaHWA, Ha  KOTOpblE
pacnpocTpaHsieTcs gencrane MCK 1;
. B paMKax MpPWHATAS pELUEHWA B  OTHOLIEHUM

(DVHAHCOBLIX W ONEPALMOHHbIX  MPUOPUTETOB  BaXHOCTb
0becneyeHns kayecTBa He yYMTLIBAETCA B MOMHOM Mepe Wnu
Hagnexalmm 06pa3om Npu BbINOSIHEHNW 3a4aHWUNA, HA KOTOpblE
pacnpocTpaHsietcs gencrane MCK 1.

XapaKkTepucTukn
PYKOBOACTBA:
ayaMTOPCKas opraHu3aums SBRSeTCs CBA3aHHbIM C Ka4eCTBOM,

yl'lpaBJ'IeH‘-leCKVIVI CTUNb  BbICLLUErQ

HanpumMep:
. Marnoit ayauTopckoi opraHusaLmen ¢
HebOMblIMM  KONMWYECTBOM  PYKOBOAMTENEN  3ajaHus ¢

COBMELLEHHbIMW NMOTHOMOYUAMN,

B pamkax ynpaBneHust W BbICLUETO PYKOBOACTBA 3TO MOXET|
NpMBOANTD K OnpeaeneHHbIM puckam,
CBSI3aHHbIM C Ka4eCTBOM, Hanpumep:

. oTCyTCTBYET 4eTKoe onpeaeneHune u
pacnpefeneHne OTBETCTBEHHOCTM M 00513aHHOCTW BbICLUErO)
PYKOBOZCTBA OTYUTBLIBATLCS O KAYECTBE;

. He NOABeprawTCs COMHEHMI0 AENCTBUS N NOBEAEHWE,
BbICLUET0  PYKOBOACTBA, HE CO34alolMe YCroBun  Ans
obecneyeHns kayecTsa.

YpPOBEHb  CMOXHOCTM U OMepaLMOHHbIE  XapaKTepuCTUKK
QyaUTOPCKON OpraHu3aLmuu: Hanpumep:

. HeJaBHee CnusiHUe ayauTopcKoi opraHu3aLmm ¢
NPYrov ayauTopcKo opraHusaLmen.

B oTHOLEHMK pecypcoB 3TO MOXET NPUBOAUTL K ONpeaeneHHbIM
PUCKaM, CBA3aHHbIM C Ka4€CTBOM: Hanpumep:

. TeXHoMornyeckue pecypcbl
ABYX

00bEANHEHHbIX — AyAMTOPCKUX — OpraHu3auuii  MoryT  ObiTh

HECOBMECTUMbI;

. paboume rpynnbi MoryT CNOMb30BaTH,

WHTENneKTyanbHble  Pecypebl, KoTopble  Obin  CO3AaHbI

ay,U,VITODCKOVI opraHmsaumeM 00 CINNAHUA U KOTOPbIE MOTYT HE|
COOTBETCTBOBATb HOBOW METOAONOMMM, VICI'IOJ'Ib3y9MOl7I B HOBOW
ayﬂMTODCKOVI OopraHusauun nocne CnuAaHus.
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®opma
Otyvet
0 CICTEME yNpaBeHns Ka4ecTBOM

Beepenue
B naHHom oTyeTe paccmatpusaetcs cuctema ynpaeneHus kayectsoM OO0 «AD «KITACCHKA». OTyeT COCTONT U3 TPEX OCHOBHbIX
pasfenos: 0630p CUCTEMbI YNPABIIEHNS Ka4eCTBOM, aHanW3 CUCTEMbI YNIpaBReHNs Ka4eCTBOM U BbIBOAbI M PeKOMEHALMM.

Pasgen 1: O630p cUCTEMbI YNPaBNEHHst KAYECTBOM

Cuctema ynpaenerus kayectsom B 000 «Ad «KITACCUKA» BKMtoyaeT crieaytoLyne SnemMeHTbl: NONUTIKA YNpaBneHist KayecTBoM,
npoLieccbl yNpaBneHMst KayecTBOM, AOKYMEHTaUMsi CUCTEMbl YMpaBreHMs KayecTBOM W OOyyeHWe UM MOBbILIEHWE KBanudukaLmum
COTPYAHWKOB. [oNUTIKa YNpaBNeHHsi Ka4ecTBOM OMpesensieT OCHOBHbIE MPUHLMMLI W LIeNN B 06NacTy kayecTBa, BKIoYast He3aBUCUMOCT,
NpocheccuoHarbHyl0  KOMNETEHTHOCTb, KOH(MAEHLMANBbHOCTb W OTBETCTBEHHOCTb. [1pOLECCHl YNpaBNeHWst KayecTBOM BKIHOYAIOT
nnaHupoBaHue, 0OEecreyeHne W KOHTPOMb KayecTa ayAuTOPCKAX YCNYr, @ Takke MOHWUTOPUHT YAOBMNETBOPEHHOCTM KIMEHTOB.
[loKyMeHTaLsi CUCTEMbI YNpaBlieHUs KAYeCTBOM BKIOYAET CTaHAAPTbI ayauTa, NpoLedypbl, MHCTPYKLMAM U PErNaMeHTbI, ONUChIBaOLLME
BCE acnekTbl paboTbl komnaHuu. OBy4YeHMe W NoBbIEHWe KBanuguKkaLuMy HanpaBrneHo Ha pasBuUTME NPO(ECCUOHANbHbIX HaBbIKOB W
KOMNeTeHLUWA nepcoHana B obnacTi ayauta.

Pasgen 2: AHann3 cucteMbl yrpaBneHus KayecTBOM

AHanu3 npoBOAMTCS Ha OCHOBE TaKWX KpUTEpWeB, Kak 3(h(EKTMBHOCTb MPOLIECCOB YNpaBreHWs KayecTBOM, COOTBETCTBUE
cTaH4apTam 1 TpeboBaHMAM 1 BOBNEYEHHOCTb NepcoHana. dP@EKTUBHOCTb NPOLECCOB yNpaBNeHNs Ka4eCTBOM OLIEHMBAETCS NO YPOBHIO
YAOBNETBOPEHHOCTU KNWUEHTOB, KOMWYECTBY BbISBMEHHLIX HAPYLUEHWA, BPEMEHW BbINOMHEHWS 3aKa3oB M [pYrM NokasaTensm.
CooTBeTCTBME CTaHAapTaM M TpeboBaHMAM NPOBEPSIETCS HA COOTBETCTBUE MEXAYHAPOAHLIM CTaH4apTaM ayauTa, a Takke BHYTPEHHUM
cTaH4apTam KoMnaHuu.

BoBneyeHHOCTb NepcoHana OLEeHMBAETCS Ha OCHOBE YPOBHS YAOBMNETBOPEHHOCTU paboToil, MOTUBALMK W y4acTus B npoLeccax
ynpaBreHnst KaYeCTBOM.

Pasgen 3: BoiBogb! 1 pekoMeHgaumumn
Mo pesynbTaTam MPOBEAEHHOTO aHanmM3a NPEAnaralTcs Creayllwme pekoMeHZauun AN COBEPLUEHCTBOBAHWUS CUCTEMb
yNpaBrieHns KA4eCTBOM ayaNTOPCKON KOMMaHMK:

1. COBepLIJeHCTBOBaHI/Ie npoLeccoB ynpaeneHns Ka4eCcTBOM nyTemM BHEAPEHMUA COBPEMEHHbLIX METOA0B N UHCTPYMEHTOB.

2. Passutie KOpI'IOpaTVIBHOI7I KynbTypbl 1 MOTUBaUMWX NepcoHana nocpencTBOM BHEOPEHUA CUCTEMbI HemaTepmaanoﬁ
MOTMBaL MK, Pa3BUTNA KOMaHAHOrO Ayxa U Co3daHnA yCJ'IOBVII7I ansa I'IpO(*)eCCI/IOHaJ'IbHOFO pocTa COTPYAHKUKOB.

3. [MocTosiHHOE O6y‘-IeHVIe 1 NOBblILLIEHNE KBaJ'II/I(*)I/IKaLl'VIVI COTPYOHUKOB, B TOM 4iCne nposeaeHne TPEHNHIoB, CEMUHAPOB U

KypCOB NO NOBbILLEHUIO I'IpO(*)eCCVIOHaJ'IbHOVI KOMNETEHTHOCTN N PA3BUTUKO HABbIKOB ayauTa.

3akrnoyeHne

Cuctema ynpaBreHns kayecTBoM sBnsieTca kntoyeBbiM anemeHToM B pabote OO0 «Ad «KITACCKHKA» u obecneunBaeT ee
KOHKYPEHTOCMOCOBHOCTb Ha PbIHKE ayAWUTOPCKMX YCnyr. PerynsipHblid aHanu3 W COBEpLUEHCTBOBAHWE 3TOM CUCTEMbl CrocobCTBYOT
YCTONYMBOMY Pa3BUTMIO OpraH13aLm 1 NOBbILIEHUIO ee 3(hHEKTUBHOCTH.

HvpekTop
000 «A® «KITACCUKA»

/
iy Koszuna M. /1.
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